
 
 

Annual General Meeting 
Saturday 10 February 2007 

Camden Centre, Tunbridge Wells 
 
 
 

Present: Kim Fletcher – chairman 

   Leonie Wootton – treasurer 

   Alex Mann – mestre 

   Matt Green – assistant mestre 

   Jon Hurst – joint secretary 

   Mandy Howard – joint secretary 

   Phil Wond – Maidstone Secretary 

   Richard Tri Parton – Maidstone assistant mestre 

   Caroline Bunker 

   Catherine Pitt 

   Dave Wootton 

   Celia Price 

   Eve Johnson 

   Gary Hindley 

   Geoff  Court  

   Geoff Powers 

   Hester McKay 

   Jan Pottle 

   Mischa Bray 

   Nadia Davies 

   Nicky Sadgrove 

   Pip Parsons 

   Roy Wareham 

 

Aplogies for absence:  Bec Smith 

 

 

Chairman’s report 

The chairman welcomed those present to the 5th Bloco Fogo AGM. 

2006 was even busier than the previous year, with our having appeared at a total of 37 

gigs. Some members played at every one – an incredible achievement. This number of 

bookings has had a huge impact on our financial situation. 

Because of the growth of the band, the creation of the second Bloco Fogo in 

Maidstone in September and the possibility of our having dancers in the coming year, 

the chairman applied for and has achieved trademarking of the Bloco Fogo brand and 

logo. It is important that the committee and members are able to control who uses our 

brand and where. 



Bloco Fogo is noted for outstanding camaraderie and it is hoped that this will continue 

to grow within and across each band.  

We have covered new ground musically, playing regularly at Ikon and Jumpin Jaks in 

Maidstone, which has created a different look to the band and has pushed us in new 

directions.  

This year we Bloco Fogo will attend the Coburg Samba Festival in July and we wish 

to get involved in interacting with youth and the general community. 

Thanks to Mandy for the regular newsletters and for keeping us in order; to Jon, Bec 

and Leonie – a legend in her own lunchtime; to our costume team for our fantastic 

appearance on gigs; to Dave – welder extraordinaire; and to all our mestres – 

everything comes together because of them. 

 

Treasurer’s report 

We now have two bank accounts, one of them a business bonus account, which allows 

us to put money to one side. Our balance of £18,027.80 is extremely healthy though 

some of this is carried over from last year. Our gigs income totalled £22,751; 

workshops did not do as well. The monthly subscription of £12 (increased from the 

previous year) remains an important part of our income so forgoing this is not an 

option. In addition, if you pay into something you feel you have ownership of it. 

Finances around the Maidstone band are included in the figures. We are still awaiting 

£700 of the council grant. The branch balance of £2,220 looks good but costume will 

be needed. The mestre costs are higher for Maidstone than for Tunbridge Wells, 

though it has just been agreed that Alex will attend Maidstone only once a month in 

future. The Maidstone band is in the fortunate position of having free rehearsal space. 

Nadia has sold some of our old-style checked trousers on e-Bay and has raised about 

£40. 

Geoff Powers asked how the profit compared to previous years, what our profit 

margin is, and if we have a forecast for this year. Leonie replied that there is a gradual 

increase on profits, though it would be very difficult to make a forecast because there 

are so many variables; however, if Geoff is able to think of a way of making a 

forecast it would be useful. Kim: our income this year is a reflection of the number of 

gigs and the corporate gigs (which came in only in August). 

Geoff Powers: would funds allow for us to use a more expensive but better rehearsal 

venue? Kim: feels that our balance should never fall below £5,000 – if we lost 

instruments and had to wait for the insurance company to pay up before replacing 

them it would devastate the band.  

In response to Hester’s question, Leonie reported that the bonus account balance is 

just over £10,000 and the account pays the highest interest we can get with instant 

access.  

Kim: three years ago it became clear that we needed more gigs and more members or 

the band would not survive. We recruited and we obtained more gigs and that is why 

we are still here today. Roy: do we expect a repeat of last year’s number of gigs and 

high-paying gigs? Kim: no. Alex: we will keep in contact with the corporate people 

but we have no expectations of being booked by them again, and the big, fun gigs 

often don’t pay well or at all. Kim: any member of the band who hears about a gig 

that may pay should pursue it or pass it on to the committee. 



Leonie: so far we have 13 confirmed gigs for 2007 – some for Tunbridge Wells, some 

for Maidstone and some for both bands. Kim: straight away this means an income for 

around £6,500 – but our outgoings last year were £9,000. 

 

Review of 2006 

Jon had received 14 responses to the questionnaire he had circulated at the last 

rehearsal (more may come in later) and had collated the comments (TW band only).  

Positive comments included: the oneness, togetherness, community feel and the good 

noise we create. The time and effort put in by the committee is appreciated. 

 

Negative comments and suggested solutions 

Dislike of the Forum as our rehearsal 

venue 

Find a new venue 

Clapping/stepping causes shoulder 

tension 

Stretching and relaxing exercises before 

and after playing 

Clapping/stepping goes on too long Starting on time and setting a 10–15 

minute limit 

Arriving in time for gigs but then delays; 

disorganisation/confusion of where and 

when; assuming cover for short-notice 

gigs 

Committee to produce gig availability 

lists; use telephone contact tree if late 

changes; equipment/activities for pre-gig 

wait 

Lack of different teaching methods Introduce a learning plan before each 

session, also for the year, with more 

consensus about music choice; more 

teaching, especially of technique; more 

encouragement/praise from the mestres 

Defective instruments and equipment Invest more often in new instruments, 

sticks, beaters and straps  

  

Other comments and suggestions received 

 Introduce a loyalty bonus scheme for the ever-present members 

(payment/percentage refund of subs?) 

 Have a probationary period for new members, whereby they have practised an 

agreed number of hours before appearing live and qualifying for subsidised travel 

costs (as with other community groups) 

 Petrol money for non-local gigs 

 The brass section is an excellent idea 

 New people may be leaving because they are not getting enough attention and 

help getting up to speed with more established members. 

 

Rehearsal venue 

The issues around the Forum mainly concern the floor, the toilets and the lighting.  



Leonie: the Forum may be good for community links. Alex: the Christchurch Centre 

is a better venue but they would not be able to house us regularly. The Forum has a 

PA system that may be of use to us. We could tell the Forum we will consider moving 

if they can’t address our problems. 

Jan suggested using some of our money to upgrade the toilets. Kim: would we be 

interested in ‘sponsoring’ their toilets? Alex: after an initial upgrade, regular 

maintenance would be needed. Roy: what about employing a cleaner?  

Leonie will talk to Ian at the Forum about the lighting, the floor and the toilets. Kim: 

the general feeling is that we need to get the Forum to clean up their act. 

Mandy has recently spoken to the headteacher at Tunbridge Wells Girls’ Grammar 

School (where we used to rehearse), who would like to have us back if the school’s 

insurance arrangements would allow it. Mandy will pursue this. 

We should all keep an eye open for other rehearsal venue options. 

 

Teaching methods 

Alex: will start working on the dots. He should have them done before going away in 

March. Audio samples, where the computer plays the lines, is also a possibility. 

Kim reminded the band that the intellectual property is Alex’s and must not be copied 

and/or given to other bands.  

Hester offered to provide pictures of the mestre signals. Kim: flash cards would be 

useful too. 

 

Clapping and stepping 

Kim: clapping and stepping originally started as a way to fill time before starting 

drumming while members arrived, though it subsequently became an educational tool. 

However, it is up to the band if we don’t want to clap or want to do it in a different 

way. Matt: it’s worth continuing as it is a good warm-up, gets everyone stepping and 

embeds fundamental rhythms He may try to take abstracts from the lines we play and 

work with them. Kim: this is a good idea; if we’re going to play, for instance, 

Calypso, then we clap lines from it. 

Hester commented that she found the clapping useful when she first joined the band. 

Eve said it is a good ice-breaker for new people – it’s welcoming and light, and 

something they can do. Jan: some people arrive later in order to avoid clapping. 

Hester: if drumming has already started when latecomers turn up, they will make the 

effort to come earlier. 

Kim: far more help is needed in the Tunbridge Wells band at the beginning and end of 

rehearsals with packing/unpacking instruments and taking them to and from cars. The 

Maidstone members are generally more aware of this need and are more helpful. 

Dave suggested that announcements could be done between clapping and drumming. 

 

MINUTE: It was agreed that both Maidstone and Tunbridge Wells would try the 

following rehearsal timings and see if they work out: 

 7.15: access to the Forum 

 7.30: clapping 



 7.45: announcements, then drums on 

 9.30: end, help with packing drums and getting them to cars 

 

Retaining and encouraging new members 

Kim: some new people don’t stay because they are not given enough attention and 

help with getting up to speed. We need to be more welcoming. Alex: it is difficult to 

achieve the correct balance during our busy summers. Eve: pictures and dots will 

help. Hester: new people should be introduced to something within their section who 

will be able to help. Caroline suggested creating a buddy system: Geoff Court said 

that this has happened naturally within the Maidstone band. Mandy: will update the 

Welcome to Bloco Fogo sheet. 

Alex: a learning plan for the year would not be possible because so much depends on 

what bookings etc. come up, and sometimes the band takes longer than expected to 

learn something. Hester: try to let Mandy know for inclusion in the newsletter what 

Alex plans for the following week/month. 

 

Planning for 2007 

Membership, recruitment and retention 

Leonie: Maidstone is doing very well with membership (currently 38), but it has 

always been more of an issue at Tunbridge Wells. Phil: Maidstone has lost three 

members, and he is trying to find out why. Kim: there is capacity to expand in 

Tunbridge Wells. 

Eve suggested workshops to get new people up to speed, rather than leaving them 

struggling. Alex: could do that, along the lines of Sambayabamba’s regular 10-week 

workshops, participants then being invited to band rehearsals. Matt: workshops could 

be marketed in the same way as for the Maidstone band. 

Leonie: starting the Maidstone band was a £3,000 investment with a grant and our 

own money. Matt: if this is done, do we have the capacity for potentially 30 new 

people? Leonie: it might be necessary to make membership by invitation only. 

Matt: the balance of the band is important – at the moment we could do with more top 

surdos and snares. Alex: and shakers and bells. 

Kim: we want new members. We could look for a venue to run pilot workshops, look 

at costings and see if Alex and Matt want to do this and when. Kim will bring this up 

with Sally Staples. 

 

Music 

Alex reported that the band has had a really good year, with new tunes introduced and 

good feedback from bookers. Our new recording provides a good appraisal of what 

Bloco Fogo can do. 6/8 is our weakest song, even though we have been learning it for 

over a year. Calypso is much better on this recording than on the last. The band as a 

whole is learning much more quickly than it used to; people are more confident to 

play on their own than they used to be. He will continue with teaching Bahia. 

Alex wishes to re-introduce the half-hour section sessions to go over familiar lines 

and teach new solo phrases. He will tell Mandy which section will be involved each 

week for the newsletter. 



Ikon/Jumpin Jaks gigs: Matt had had positive feedback from the February gig, though 

there is an issue with time delay while performing. Alex is not sure whether we will 

be there next month. Kim: as not all members are able to participate in these gigs, we 

must be careful not to devote too much rehearsal time to club gig preparation. Hester: 

how much say do we have in the direction Ikon is pushing us musically? Do we have 

some say/can we meet in the middle? Matt feels that Julian may be trying to develop 

something new, but if it’s not workable for us, then it’s just not workable. Leonie 

suggested that if space was available we could arrive at the venue early for these gigs 

to practise beforehand. Jo: could the Hot Shots space be available for this, and as a 

more spacious dressing room than we have had at Ikon? Eve: a few members have 

told her that they do not enjoy the club gigs, so is this a route we should continue 

down? Alex: we are lucky to be being paid to develop our skills in this direction, 

despite the challenges; he will talk to Julian about earlier access on the evenings of the 

gig. Matt: if we can play club music successfully, we could earn some serious money. 

Leonie: maybe a hard core of the band, willing to invest their time and energy, could 

commit to these gigs. Richard: this is an additional skill, which will benefit even those 

not interested in club gigs. Kim asked those present if they are happy to continue with 

playing the club gigs – a positive response. 

Eve asked about the progress of our recent recording and what use we intend to make 

of it – will it be purely promotional or can we sell it? Alex reported that the CD is 

currently being mixed. After it has been mastered he will listen to it to see if it’s worth 

making it a proper CD for selling. He feels it will be an accurate representation of our 

best performance level. All band members will get a copy. Richard stressed the value 

of the CD as a learning tool for the band, particularly for Maidstone. 

Alex reported that rehearsals with our brass section have begun with Samba Reggae 

and Calypso will follow. Dave described various difficulties involved in performing 

alongside the volume of the band and possible solutions. It was agreed that the band 

would pay for the immediate purchase of one Yamaha portable studio, and would buy 

two more if it proves effective. 

Kim: it is good to have sections coming in and out during numbers, whereas 

previously this had risked the band falling over. He would also like the band not to 

stay in one groove too long. Alex responded that he is willing to do this, though it 

won’t work for all songs. He would like to see us getting through songs much quicker, 

though he will be sympathetic to the particular situation, such as on parades. 

 

Gigs 

Alex reported that the Streets of Brighton Festival will be booking fewer groups this 

year, so we will not be involved. This format may prove less successful than the 

previous arrangements so it could be a different story next year. 

Eve thanked the committee for its support for our trips away to Edinburgh and 

Swansea in 2006, which were enjoyed by all. 

Leonie asked if we wish to go to Edinburgh this year. Alex responded that we could, 

but not at the same time in August as last year. Roy: this should be decided upon and 

arrangements started in good time. 

 

Coburg: 13–15 July 



Roy: 30 members of the band have expressed interest in going to Coburg. We have 

received confirmation from the organisers that we are registered and expected. Other 

than that, there are still many uncertainties, including when we will be allowed to play 

and transport and accommodation.  

There is no immediately obvious ideal travel solution. The Coburg team (Roy, Dan 

Noyek and Richard, with input from Matt King) has already received estimates of 

between £2,000 and £3,000 from coach companies for a c.10-hour journey. Coach 

travel offers several advantages, but would also mean that everyone would have to 

travel at the same time. For those unable to do this, individual alternative 

arrangements could be subsided by the band. The team will continue to research rail, 

air and coach options. 

Accommodation: we are unlikely to find hotel space during the festival. Free floor 

space on inflatable mattresses is available, and free camping pitches. Suggest we take 

camping equipment with us as a guarantee of somewhere to sleep. 

Kim: the Bloco Committee met earlier this week and agreed that a budget of £5,500 

will be allowed for the Coburg trip – a figure of around £150 per head. It would be 

possible to give an allowance to those who do not wish to travel by coach, and to offer 

spaces on the coach to others for a moderate fee.  

Leonie thanked Roy for his work on Coburg and his report. 

 

Edinburgh 

Hester: it would be best to go out on spec, as we did last year. Roy: is there no 

possibility of our getting a booking because, though ultimately it worked out last year, 

not having anything prearranged was not ideal. Hester: the promoters tend to 

concentrate on acts that will be there for the run of the festival, and we will also have 

difficulty because of our size and noise, but she will ask friends and family if they 

have any ideas. 

Alex: will be unavailable for the second August weekend (Fringe Sunday), but the 

first weekend could be a good time (Edinburgh Cavalcade, preview week, press and 

promoter presence). Kim: we should try to book with the same campsite as last year. 

Kim: we should do some research of what will be going on during the first weekend 

in August. Hester: will visit pubs when in Edinburgh in May to see if she can secure 

us some bookings. 

Richard asked how gig enquiries are received. Leonie replied that most come as 

enquiries through out webmail. Leonie gives a quote, which the enquirer then accepts 

or rejects. Leonie asked to be informed if the Maidstone band gets a gig that she might 

not know about. 

 

Costume 

Leonie: we invested £2,600 last year and will need to do the same again this year for 

Maidstone – teeshirts and hoodies, and 40 headbands already ordered from Rhiannon. 

Alex will investigate getting coats made in India while he is there; if this isn’t possible 

there will be a problem because Rhiannon will need plenty of time to make 30. Some 

white sleeveless teeshirts were bought for club gigs, and we may need more. 

More beads are needed and Anna will organise workshops for beading and wristband 

making, boot painting and drum cover making. 



MINUTE: many headbands have gone missing – we should have 60 but now have 

only 36. This is not a good use of our money. 

Leonie will order printed zipped hoodies and long-sleeved teeshirts but these will be 

optional paid-for items and not gigging costume (as are our our white and black 

‘small world tour’ teeshirts). 

Eve questioned whether it would be better for each of us to have our own headband 

and look after it. Alex suggested numbering them and keeping a check on their issue. 

Leonie said someone would need to organise this (and for coats if we wanted to 

include them), and that it would be necessary to have a supply of extras. Another 

difficulty would be ensuring they were looked after properly and didn’t turn up to gigs 

creased. 

Leonie: there is also a problem with correct washing of the fishpants because they run 

so easily. 

It was discussed at the recent committee meeting whether we should invest in white 

fishpants for weddings, but it was decided not to pursue this. 

Catherine raised the issue of costume for the Bloco Fogo dancers. Has any money 

been set aside for this? Kim reported that Rhiannon is going to make prototype dancer 

costume. Catherine wishes to ensure that the dancers’ costume is attractive, practical 

and not too bulky. 

 

Funding and finance 

Kim: we have put in a bid for a set of drums for Maidstone, but are not involved in 

any other funding bids at the moment. However, if we wanted to look at engaging 

youth and community there may be other streams of funding to pay for mestre time, 

drum hire etc. A successful bid could move Maidstone from Hot Shots to Trinity to 

give the wider community and the less fortunate an opportunity to participate in 

music. If we wanted to take this route, there would be money to pay Alex/Matt, but it 

will be taking the band in new directions. The band would not make money on a 

venture of this kind, nor would it be funding it. Alex reported that he has experience 

of working with less advantaged youth. 

Richard: this would be very much in the spirit of samba in Brazil, which is very 

community-based, often in rough areas, and is about getting kids off the street and 

into something creative. It would make a lot of sense. 

Matt expressed concern that the mestres might be find themselves having to deal with 

children with behavioural problems. Leonie: standards of acceptable and unacceptable 

behaviour have to be set from the start, otherwise it is not fair to the mestre or other 

participants. Kim: Alex and Matt would not be expected to deal with unruly children. 

Eve: has contacts with youth groups so could develop this idea through her work; 

most people leave youth groups at around the age of 15, unless they have taken on 

responsibilities. Alex: a Bloco Fogo youth group could feed into the bands later on. 

Kim asked who would be interested in having a meeting about developing youth 

groups; almost everyone present put their hand up. 

 

Instruments 

Alex reported that it has been difficult for him to maintain the instruments as he used 

to because he no longer has the drums during the week. He has been doing what he 



can during the clapping and stepping warm-ups. When Maidstone has its own 

instruments, he will be able to look after the Tunbridge Wells kit as before, and Matt 

and Richard will maintain the Maidstone ones. Pip volunteered his services to 

maintain the snares. 

Matt: the stick and beaters need sorting. Hester volunteered to organise an inventory 

of what we have within the next couple of weeks and to sort out some decent bags to 

store our equipment more rationally than at present. Kim: accepted on behalf of the 

band Hester’s offer. 

Alex: three new surdo bags are needed, and some bags need repair. Would funds 

allow for employing someone to repair them? Nicky: knows someone with an 

industrial sewing machine who could repair the bags and add zips for a reasonable 

rate. 

Richard: there has been a shortage of bell beaters since the stick bag was lost, and the 

surdo beaters continue to get wrecked; Dave offered to make 10 more bell beaters. 

Alex suggested a beater repair workshop. Gary: has a pillar drill and could do this; 

they will need covering or they shatter. 

Mischa: more pads are needed. Alex: some repinique players may want to use pads. 

Dave and Alex are going to make triangles from steel rods. 

 

Maidstone Bloco Fogo 

Phil: the band has done exceptionally well in the six months since the first workshop. 

Since losing Pizza Express the band has suffered a little from not having a regular 

rehearsal venue. Things should settle down when the band is able to move into 

Trinity, though for the time being the band has a semi-permanent home at Hot Shots. 

Only three people have been lost since the original workshops, possibly because of 

the move from Mondays to Wednesdays, and until very recently there were new 

people each week. As with Tunbridge Wells, there’s a hard core of attendees forming 

and camaraderie is growing, which will increase during the summer as the band goes 

out on gigs and gets to know one another better.  

Matt agreed that the band is doing very well and is a fine bunch of people. Samba 

Reggae is getting tighter and Bavé is pretty much in place. The band plays Kpanlogo 

in a simple form and he has started teaching Samba Duro (though not yet Exija). 

There are still band members who haven’t got to grips with basics but he doesn’t want 

to push them just yet. Kim asked whether the band will be ready for its first gig – 

Snodland on 6 June. Matt is confident it will be. Several of the Maidstone ladies will 

also be playing with Tunbridge Wells ladies at the Rochester International Women’s 

Day gig on 8 March. 

Richard: the band has grown since the workshops finished, without having to make 

much effort to recruit – existing members are spreading the word to friends and 

colleagues.  

Kim asked Phil if the band was receiving all the help it needed. Phil: yes, and the 

members are getting round the learning curve and know who to ask. 

Roy asked if there was any progress with getting the two bands together. Hester and 

Matt suggested joint Sunday rehearsals or quarterly rehearsals. Alex responded that at 

the moment the difficulty would be having to hire instruments to hold joint sessions. 

Eve suggested joint social events. Catherine asked that the Maidstone members be 

made aware of the dance workshops. 



Richard is to lead the Maidstone sessions on the first Wednesday of the month for the 

time being. 

Alex would like there to be one newsletter only, a combined one from the two bands. 

Mandy said this might be a problem when we get busy as often gig information has to 

be circulated as soon as possible, or writing and circulating the newsletter is held up 

while we wait for information from bookers. Those present were asked if they would 

prefer an amalgamated newsletter even if they had to wait a bit longer; all agreed that 

it was better to send it out as soon as possible. Alex asked that the newsletters specify 

whether gigs are Tunbridge Wells, Maidstone or Bloco Fogo Massive gigs. 

 

Website 

Kim reported that a very rough brief of the requirements for our new website has been 

drawn up. Quotes are now needed for its development.  

 

Committee elections 

Kim (Chairman), Leonie (Treasurer), Mandy (Secretary), Bec and Jon were voted 

back in to serve on the committee for the next year. Matt King has resigned from the 

committee. 

Roy was co-opted on to the committee, with special responsibility for gig travel 

arrangements and for lighting and special effects. 

Hester asked if Maidstone had representation on the Bloco Fogo committee. She also 

asked that someone be asked to take over helping Leonie to pay money in while she is 

away. 

 

Any other business 

Kim: at the recent committee meeting it was agreed that the band would contribute 

towards petrol expenses for gigs. Any gig over 25 miles would pay £10, and any over 

40 miles would pay £20, using the Forum as the starting point for the Tunbridge 

Wells band and Ikon for Maidstone. A bonus will be paid to drivers for each extra 

passenger. Payments will be made monthly, not per gig; receipts will not be required. 

Eve: is there any way of balancing out the payments taking into consideration where 

people will be starting from, e.g. Whitstable? Kim: we can look at the mileage. 

Leonie will reintroduce keeping attendance records for gigs and rehearsals. Roy asked 

if there could be some acknowledgement/reward for good attendance. 

Roy has obtained details of the legislation for minibus drivers. Those who want to 

drive a minibus or be an authorised minibus driver must have D1 on their licence. 

Scrapbooking: Leonie is keeping our official record of press cuttings etc. Maidstone is 

also doing this. 

Richard: has been approached by a band starting up in Whitstable., currently at the 

workshop stage. It has ordered instruments but would like to borrow ours for two 

Saturday sessions prior to their arrival from Brazil. It was decided that the committee 

would discuss lending them, at a lower charge, on the proviso that they are available if 

and when we want them and that they are collected from us. Kim: the Whitstable band 

will have to underwrite them if they get damaged. A reciprocal arrangement with this 

band might result. 



Catherine reported that the dance group has started and is going well. There are 

currently 12 people attending, three from the Maidstone band. She and Rosario will 

teach traditional numbers for now (Samba Reggae, Reggae Atlantico, Samba Duro 

Exija) and may move on later to more contemporary songs (e.g. Calypso, Ragga). 

 

The meeting ended at 5 pm. 

  

 


