
 

M I N U T E S 

 
Of the Bloco Fogo AGM held on Saturday 28 February 2009 at 

Marden Memorial Hall 

 

 
Present 

Kim Fletcher – chairman 
Leonie Wootton – vice-chairman 
Alex Mann – mestre 
Matt Green – assistant mestre 
Richard Tri Parton – assistant mestre 
Jan Millen – Maidstone treasurer  
Geoff Powers – Tunbridge Wells treasurer 
Phil Wond – Maidstone secretary 
Mandy Howard – Tunbridge Wells secretary 
Roy Wareham 
Bec Smith 

  
Dave Murray    Jane Marshall 
Callum Murray    Geoff Court 
Karen Murray    Alan Weaver 
Dylan Murray    Eve Johnson 
Jon Hurst     Sue Topping 
Esme Walker    Sandra Byatt 
Graham Walker    Darren Nichols 
Liam Curtin    Mischa Bray 
Celia Price    Chris Pottle 
Dan Noyek    Becky Eden-Green 
Annette Mackevitt   Gary Hindley 
Jo Jones     Nigel Whitty 
Caroline Bunker       

 

Apologies for absence 



Apologies for absence were received from Helen Carter, Nicky Sadgrove, 
Lisa Bolden, James Bridgwater Court, Jo Bridgwater, Ivy Bridgwater Court 
and Emily Whitty. 
 
Minutes of the 2008 AGM 

The minutes of the 2008 AGM were approved and signed.  

 

Chairman’s report 

When the Maidstone band started the biggest concern had been 
that the two parts of Bloco Fogo wouldn’t gel. But three years on 
there are almost equal numbers from each at this AGM. Joint gigs 
have gone well and the mestres work hard to make sure the two 
bands are heading in right direction at the same speed.  

Bloco Fogo continues to grow and hopefully participants in the 
recent beginners’ workshops will join up, which would make 
repeating these workshops worthwhile (the next to be based in 
Maidstone, then Tunbridge Wells again in 2010). We must ensure 
that people who try an initial session are welcomed by established 
members and encouraged to stay. We are only as good as the 
members we have – they are the future of band. The welcome letter 
given to new faces is worthwhile but needs revising. 

The current credit crunch means local authorities may have less 
money for public arts funding. We are fortunate to have a cash 
cushion for a good couple of years – many bands live hand to 
mouth. Our financial stability will depend on all of us looking for gigs 
and new members. 

An increase in monthly subscriptions to £15 per month or £7.50 for 
concessions (the first increase since the band started 9 years ago) 
will be voted on later in the meeting. 

It has been a fantastic past year, with new tunes and new places. 
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Treasurer’s report 

The band made a small profit of around £900 in 2008 (there was a 
small loss in 2007). Income was down by 30 per cent as there was 
less revenue from workshops and no grant money was received. 
Expenses went down by 33 per cent. There is approximately 
£18,000 in our bank accounts. 

Bloco Fogo now has around 70 members. 

New members as a result of the workshops could mean an extra 
£1,000 or so in subscriptions, but new members also mean 
expenses in terms of costume and instruments. 

The treasurer predicted a loss this year but an increased 
subscription next January should redress this, resulting in a profit in 
2010. 

 

 

 

 

 

 

 

 

 



The treasurer has written off some subscriptions (amounting to 
approximately £200) for ex-members. 

Geoff Court raised the question of insurance. The chairman 
responded that our instruments are insured for £5,000 and we are 
covered for public liability to £5 million. Alex suggested that this be 
increased to £10 million, the level of insurance many events bookers 
require. 

Our earnings are expected to be the same next year as for this, and 
we made good start in January. 

The chairman said that £2,500 has been allocated for costume and 
£3,000 for instruments, which will come out of our reserves. 

The treasurer had suggested at a previous committee that the 
stipulation that new members pay their subscriptions by standing 
order be extended to everybody. The committee had supported this 
and a paragraph to this effect had been included in the new draft 
Constitution, to be voted on later in the meeting.  However, 
exemptions to this would be permitted if there was a good reason. 

Nigel asked how the band secures bookings. The chairman 
responded that many come through Alex’s good connections and 
many are repeat bookings; it is, however, up to all of us to promote 
the band and follow any leads. In response to casual enquiries, 
£500 to £600 should be quoted as a ballpark figure for hiring a basic 
bateria, but the fee the band asks depends much on the nature and 
location of the gig and what is required. Bookers should be referred 
to Alex or Leonie or asked to contact them through our website.  

A significant part of budget has been allocated for attending Coburg 
(and possibly Wiesbaden) in 2009. 

Dave asked about raising revenue through the sale of Bloco Fogo 
CDs. 

The treasurer expressed his thanks to Jan Millen for her support. 
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Musical director’s report 

It has been another amazing year. Bloco Fogo continues to expand, 
our repertoire is increasing and our skills improving. Repeat 
bookings are good – more and more people like way we look, what 
we play, the attitude of band and our discipline. They like the fact 
that we are a multi-age group. Same Sky books us because we’re 
easy to work with.  

Alex hopes to bring in shekeres and Leonie and Bec have been 
learning to play them. 

It has been good to see Maidstone members coming to workshops 
and learning new skills; Alex particularly mentioned Esme on surdo. 
It makes the mestre’s job at gigs much easier when there are 
players who are competent on more than one instrument. Members 

 

 

 

 

 

 

 

 

 



are to be encouraged to diversify, to move about and change 
instruments once they are established on the first. 

A new assistant Maidstone mestre will be needed as Richard will be 
leaving the band in March, having been with the band almost from 
its inception. Alex and Matt have decided that Dan Noyek will take 
the position, his first attendance at Maidstone being on 16 March. 

Alex had attended the last Maidstone rehearsal and was pleased 
with its continual improvement and precision. 

Alex and Matt are to resolve some anomalies in teaching of 
numbers. 

Mestreing the combined band during the last year has been very 
good. 

We have learned some new tunes in the last year and these are 
sounding good. 

Alex would like to continue running beginners workshops when the 
current series comes to an end. Ten beginners are expected to join 
the band as a result of the workshops. 

Matt reported that surdos have been pockmarking the floor finish at 
Trinity. Care needs to be taken in setting down drums, placing them 
on their sides and not on end. Geoff Court will try to source some 
end caps for surdos and reps. Geoff also mentioned that the end of 
the rods can become burred, thus preventing removal of the nuts. 
The end caps should prevent this happening. 

The agency (specialising in corporate events, film launches etc.) 
that approached us concerning a possible advertisement for Pizza 
Hut had expressed interest in putting us on their books but so far 
this hasn’t been done. Alex will contact them again when our 
website has been updated. 

Sandra suggested we enter Britain’s Got Talent. Alex will 
investigate. 

Following our successful performance at Leeds Castle, it is hoped 
that we will obtain more gigs either from directly from the Castle or 
via the agency that booked us. 

Jo Jones asked for her position as assistant mestre to be clarified. 
Alex responded that her unavoidable absence from rehearsals for a 
few weeks and the fact that as she is a horn member has restricted 
her potential progression. The chairman suggested that the mestres 
work on this issue outside of the meeting. 

Arrangements for our attendance at Coburg are progressing. If our 
trip is extended to allow us to play in Wiesbaden, those attending 
would have to take the Monday off work too. Roy reported that the 
coach is currently booked for Coburg only and that the booking 
would have to be changed and a new fee would be charged. He was 
concerned that extending the period would reduce the number of 
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members able to attend.  

Attendance qualifications need to be finalised, in particular for 
Maidstone members. Roy suggested that it would be unfair to 
expect Maidstone members to attend at Tunbridge Wells rehearsals 
for a number of weeks in order to qualify for Coburg and could Alex 
and the horns go to Maidstone on Wednesdays instead. Alex said a 
PA system would be needed for the horns, and also he would not be 
able to go regularly to Maidstone. Geoff Powers suggested going to 
Coburg with two player line-ups, some playing with the horns but all 
able to play for non-horn performances. Leonie reminded the 
meeting that the expected standard of playing is very high at Coburg 
and we need to make a good show. Roy said there would be more 
performances in more venues this year so hopefully we’ll be 
performing more. Dave suggested using those members who would 
not be playing with the horns to carry banners, puppets and flyers. 
Phil is to find out how much interest there is among the Maidstone 
members for going to Coburg. 
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Maidstone mestre report 

If the last fantastic Maidstone rehearsal was anything to go by, the 
band is on fire! The band is strong, with strong sections, though one 
or two weak areas need tweaking. 

Darren has circulated around the various instruments and has done 
well. Phil B is now on mid and has really strengthened the surdos. 
Matt will encourage Maidstone members to try something different 
once confident on their first instrument. 

The band now has six core grooves – Samba Reggae, Samba Duro, 
HipHop, Kpanlogo, Bave and Calypso. Three new numbers are 
being taught – Reggae Atlantico, Regaton and Samba. This is very 
good for 2½ years (Tunbridge Wells has learned 15 songs in 10 
years!). 

Matt has done some sessions isolating sections in the back room, 
but these are not always feasible. 

Most people take their instrument home with them. This doesn’t 
appear to be a problem, though one bottom surdo is missing. 

It is now more difficult to integrate new members into the band 
without an initial workshop as the core members have become more 
proficient. 

Matt will try to encourage better time-keeping at rehearsals and 
avoid late starts. 

Matt thanked Jan, Sandra, Geoff Court and Phil Wond for their 
support. Keep it up! 

Darren pointed out that sometimes new people come along to a 
rehearsal but are never seen again. Sandra said that shortage of 
instruments may be a cause of this as people are sometimes 
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allocated to a drum at the initial session that they do not wish to 
continue with. Jane said that having a ‘buddy’ might help retain new 
people. The chairman said that this was the reason why we began 
the start-up sessions and it might be a good idea to locate the next 
series in a location between Tunbridge Wells and Maidstone so 
people can be drawn in from both areas. Alex responded that this 
would be difficult during the gigging season. 

Matt needs flyers and/or cards as recently there has been no 
literature to hand out at busking sessions. 

Alex said he would like to be in control of who teaches people in 
each section so that it is done only by the strong and competent 
players. Bec stressed the difficulty of communicating with people at 
rehearsal because of the noise levels and time constraints. 

The chairman reminded the meeting that flyers and seeing us 
performing has proved the most successful recruitment route. Alex 
said we need to keep a high profile in town.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Constitution 

Roy presented the new draft constitution, which was broadly as last 
year but with a few amendments: 

 A free trial period may be offered after which a subscription is 
payable for attendance at rehearsals. Members are expected to 
ay their subscriptions by monthly standing order and are then 
permitted to attend either or both centres and full membership 
rights granted. 

 It will be at the Mestres discretion to decide if and when 
members have reached a sufficient level of expertise and are 
invited to perform at gigs. 

 In the unlikely event of the Band ceasing to exist, all equipment, 
instruments, property and any remaining funds held in accounts 
of Bloco Fogo will pass to Tunbridge Wells and Maidstone 
Borough Councils as a 50/50 split. 

The chairman explained that the Constitution gives equal weight to 
both bands and avoids bias either way. Geoff Court pointed out that 
a committee member wishing to stand down cannot be compelled to 
continue in office. The chairman responded that the inclusion of 
clause 8 under ‘Committee’ was to ensure that if that, if the band 
collapsed, at least five people would need to agree to invoking 
clause 8 under ‘Financial’. 

Roy proposed adoption of the new Constitution. It was unanimously 
accepted. 

 

 

Instruments 



Alex reported that we should purchase two more short top surdos, 
which should fit in the van. There are usually spare reps at 
rehearsals. More bells are needed. 

To maintain balance in the band, Alex would ideally like to have at 
gigs no more than two bottom surdo and two mid surdo players, with 
the rest playing top. He would like to have more bell players, but this 
is frequently not members’ first choice of instrument. 

Sandra and Celia both said that they felt that the bells are not given 
equal status in comparison with the drums. Discussion that followed 
emphasised the importance of the bell section and the players were 
reassured that they were a valuable contribution to Bloco Fogo. 
Sandra said that she preferred 4-bells to cow bells; Alex stated that 
he preferred cow bells. Graham suggested using all types – cow 
bells and 2- and 4-bells. Celia said she felt that the when the tam 
players transfer to bells, they are louder than the cow bells. The 
chairman said that Alex and Matt must encourage existing members 
and those attending workshops to learn bells. 

Roy enquired whether a Tunbridge Wells player could take 
responsibility to maintain the instruments, as Geoff Court does for 
Maidstone. Alex stated that he has been doing this and it happy to 
continue. 

Alex said that tam players should use wooden sticks when 
transferring to bells as tam sticks get broken. Geoff Court suggested 
using broken surdo beaters. 

Mischa suggested bringing in more cuica players; Alex said a 
minimum of 5 or 6 would be needed but this could be done if band 
members are interested. 

Alex would like shaker players to have shekerers. A company in 
Brazil could make them in our colours. 

AM 
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Rehearsals 

Roy stated that, despite the issue being raised at every committee 
meeting and AGM, time-keeping at rehearsals is still not a strong 
point. We regularly start well after 7.30. It was felt that many 
members undervalue the clapping and warming-up sessions. 

Section rehearsals, which have not happened for some time, are 
considered to be valuable and should be re-introduced. 

It would be worthwhile for everyone to have information about the 
names of our songs and what we do in each one – the breaks, a 
sign for the song we are about to play, reference material etc. Nigel 
asked if a CD of the breaks could be created. 

Geoff Powers said that he feels rehearsals are unplanned and unco-
ordinated. The chairman responded that the next committee 
meeting will pick up on this and investigate having a rehearsal 
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calendar. 

Eve said that it has been very helpful to have the instruments laid 
out in designated areas at rehearsals. 

Dave asked about the possibility of having an alternative location for 
Tunbridge Wells rehearsals. Bec responded that all attempts so far 
have been unsuccessful. We should all continue to look for a new 
rehearsal venue. 
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Gigs 

Leonie reported that bookings are coming in thick and fast, many of 
them repeat bookings. There is a lot of general interest in Bloco 
Fogo. 

Graham asked if we have ever considered playing at the Notting Hill 
Carnival. Alex responded that, while it would be possible, it would be 
unpaid, it’s a long, hard day and eligibility to be part of the main 
parade is not straightforward. Some members of the band will make 
further enquiries. 

 

 

 

 

 

Dancers 

Leonie gave an outline of the history of our dancers. As a band we 
had agreed that dancers would enhance the image of the band. A 
troupe was subsequently formed but it has since folded. Having 
dancers has proved to be a big time and financial commitment. We 
have had contact from a dance teacher who might like to take on 
leading the dancers. Alex has considered talking to existing dance 
schools about creating a small group to dance with Bloco Fogo, with 
someone from both Tunbridge Wells and Maidstone Bloco Fogo to 
co-ordinate. In effect, for a small remuneration the school would 
agree to provide dancers (over 16 years of age) for our gigs. Leonie 
said we would need to investigate the financial outlay that would be 
needed. The chairman said that any help from the membership in 
making contacts with dance schools or could help with our dancers 
would be appreciated. Mischa said that Pip, one of our former 
dancers, might be interested in being head or co-ordinator of dance. 

Roy said that it would be good to aim to have dancers at Coburg. 

The chairman reminded the meeting that forming the dance troupe 
the first time round had involved expenditure of approximately 
£3,000. Re-forming a dance troupe this time needs to be managed 
in a completely different way. 
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Horns 

Mischa reported that he and Jo are coming up with new lines, which 
the horn section will then work on and bring to rehearsals. Alex said 

 

 



he would wish to be involved in this. 

Nigel emphasised the difficulty of rehearsing with the bateria as the 
horns cannot hear themselves. Alex said that unfortunately this is an 
unavoidable aspect of playing with a bateria. 

Roy asked if there was a case for a paid position of head of horns. 
The chairman responded that research will be done to determine 
what would be needed, including money being available in 
recognition of the huge contribution of the horns to Bloco Fogo. 

Recruitment to the horn section has been attempted through 
advertisements in music shops, but not much has come of it. Dave 
suggested trying Kent Music School. Alex responded that this is a 
possible route, but Kent Music School teachers encourage their 
pupils to join Kent Music School bands. 

Mischa expressed concern that work on the horns has held up the 
progress of the bateria, so perhaps monthly rather than fortnightly 
with-horns rehearsals would be better. Becky suggested calling horn 
rehearsals when they have something new to rehearse with the 
bateria but Alex responded that he would prefer to go with monthly 
rehearsals. Leonie stressed the importance of horn rehearsals to 
keep the bateria familiar with playing together. 
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Costume 

New Bloco Fogo scarves were distributed to those present. 

An email questionnaire had been sent out to all members seeking 
opinions on our costume. Responses had been mixed: some 
members liking or disliking various aspects of our costume. 

Leonie reminded the meeting that the major issue is costuming a lot 
of people of all shapes and sizes, then making sure there is a 
regular supply, from reliable sources, and that our kit is easy to 
wash and maintain. It is impossible to please everyone all the time, 
so it is best to leave the costume as it is. 

Bec said that many alternative costume ideas had come from 
Coburg last year, but it was a question of reconciling the cost of an 
alternative costume with how much it would be used (perhaps for 
only a few gigs each year). 

The chairman reported that in the last 3 years the band had spent 
just over £10,000 on costume. 

Sandra was thanked for the excellent turn-out of the Maidstone 
costume. Sandra reported that she had found some surdo pads that 
don’t rub holes in the fishpants, and she has altered some of the 
extra-long fishpants (which can become very muddy) to fit. 

Leonie said that the coats haven’t had as long a life as had been 
expected. 

Alex said that some members lack sequinned wristbands, 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



beads.and drum covers. Beading and drum cover making/repairing 
workshops will be held, possibly some time in March. Gary and 
Mandy are to find out when the hall will be available. 

Geoff Court suggested that surdo players have the band name on 
the back of their coats. Dan suggested having a sandwich-board 
mounted poster for static sets. The use of banners, flags and 
stickers should be continued. 

Leonie reminded the meeting that we get bookings because of the 
way we look and because we are well turned out. We get comments 
at big events, and people wait to hear us because, as we look so 
good, we must be the best band! 

Alex reminded the meeting that our red stripe should begin below 
the eyes and end at the headband. 

Alan asked what shoes we should wear. The chairman said 
predominantly red or yellow shoes. One route to buy a pair of boots 
or shoes or white trainers to paint. We will also hold a boot-painting 
workshop, using the same paints to ensure some uniformity. 
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Lighting and special effects 

Roy reported that both bands are now well lit and a recent 
improvement has been to illuminate the person rather than the drum 
(though sometimes both). He and Steve have been working on 
sound-to-light systems but this is still ongoing. The confetti cannons 
(£10 each) have been successful and could also be used by 
Maidstone band. Some social responsibility over when and where to 
fire them, with permission, has to be exercised here. Other 
pyrotechnic options raise health and safety issues. 

We should investigate making our own large, transportable puppet. 
Alex said that storage and transport would need to be considered. 
Local amateur dramatic societies/primary schools could be involved 
in this, which would create another community link. 

Roy said that the movement of the band is also an effective visual 
effect and deserves to be developed. Alex likes the surdos to make 
full arm movements and the workshop participants have been 
encouraged in this. Alex said that members should not be offended 
if they are told they are not moving correctly – it is intended to be 
helpful. It was suggested that we hold a rehearsal at a venue with 
big dance mirrors. Mandy will approach the Christchurch Centre for 
availability of a room. Alex invited more video clips for our website. 
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Van 

Following the rear-ending of the van at Lewes last year, the van is 
now back on the road. It is hoped that a similar van could be 
sourced for Maidstone. Alex asked if the central locking could be 

 

 



fixed, and Leonie said we should have another key. Cttee 

 

Bloco Fogo mobile phone 

Using the Bloco Fogo mobile for gig organisation has not proved 
successful so has been abandoned. Alex now holds the phone and 
uses it for Bloco Fogo business. 

 

 

Membership, recruitment and retention 

Geoff wishes to audit who is in band.  GP 

 

Website 

Dan reported that our website receives an average of 40 visits per 
day but receives very little feedback. The public gallery is about to 
change but is not yet live. Caroline regularly updates the website. 
Adding FAQs was suggested. Lisa has requested that our mugshots 
be refreshed. The private gallery has been uploaded but the quota 
has been filled. 

Jane suggested website material for new members about joining the 
band, what you need to bring to your first gig, the importance of 
comfortable shoes, etc. 

Mandy will update the welcome letter, expanding it to include the 
names of our tunes, a reference to the weekly newsletter and Jane’s 
suggestions. 

Alex will take control of uploading videos to youtube. 

Dan and Caroline were thanked for their work on the website. 
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Committee elections 

The chairman reminded the meeting that Alex and Matt are not on 
the committee as they receive payment from Bloco Fogo and the 
Constitution states that no member shall derive any financial 
benefits whatsoever from the monies of the band. 

Roy nominated Kim as chairman and Leonie as vice-chairman. They 
were unanimously re-elected. 

 

 

AGM 2010 

The 2010 Bloco Fogo AGM will be on 31 January, 1–5 pm at 
Marden Memorial Hall. 

 

 

Any other business 



Mischa: no longer has time to maintain the myspace network. Alex 
agreed to take this over. 

The chairman thanked: 

 Mandy and Gary for providing the AGM facilities and food. 

 The committee members for their work throughout the year. 

 Alex, Matt and Richard, and wished Richard all the best. 

Alex added his personal thanks to Richard. 

AM 

 

 

The meeting closed at 5 pm. 


