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BLOCO FOGO SAMBA BAND    ANNUAL GENERAL MEETING 
 

SUNDAY 24 JANUARY 2016 
 

At East Peckham Village Hall. Started 1.20pm. 
 
Present: 

Committee: Belinda Raitt (Chair), Phil Wond, Geoff Powers, Sarah Boughton, 
Hannah Qureshi, Stuart Fox, Jon Pilford 

Mestres: Matt Green, Cheryl Hooker-Blake 
26 full-time members 
 

Agenda 
1. Chairperson’s report 

2. Financial report 
3. Mestre’s report 
4. Changes to constitution 

5. Any other business 
6. Nominations for new Committee 

 
1.  Chairperson’s report (Verbatim) 
I’m not going to say much because I hate giving speeches and hate sitting through 

them just as much! Plus you have the delights of Geoff’s financial update and Matt’s 

mestre’s report to come yet… 

 

It’s lovely seeing so many new members here – welcome! For Bloco Fogo to survive, 

we need to carry on attracting new members, and this year has been another year of 

growing the band and adapting to the changes that that inevitably brings. It’s lovely 

to have the mix of newer and older members that we have now, new blood keeps 

the band fresh and brings a new energy. 

 

It also means more managing behind the scenes and so I want to take the time to 

say thank you to everyone who gives up their time to help: 

 

Our mestres and committee members, who you’ve been reading a bit more about in 

the newsletter recently, but there are also a number of people not on the committee 

who do a fantastic job helping to keep us all going as well: 

 

Graham, kit & lighting and sensible suggestions and Maidstone busks and bobble 

hats and amazing fruitcake  

 

Eve for gig bookings which may not seem like much but is a mammoth and pretty 

constant task, with almost daily emails & enquiries, and Ed who now updates the gig 

list as well as producing the newsletter with Jemma 

 
Charlotte who manages our costume distribution and makes sure we have enough t 

shirts and fish pants to go round 

 

Dave Murray and the Murray clan for all the photos and the tireless updating of the 

blog 
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David Harman for volunteering to take on the picnics and providing us with a great 

spread 

 

As part of our campaign to keep the band evolving, we’ve been trying to attract 

younger members. Wendy introduced a samba class at her school that Cheryl runs, 

and Cheryl and Jemma trialled Los Meninos de Bloco Fogo Summer School which 

we’ve agreed to support again next year. And we’ve been trying to say yes to more 

local gigs and school gigs that might attract the interest of younger people. 

 

We always get some feedback about the costume. There’s been some rumblings that 

the costume is what puts some younger (and older!) recruits off, so we’ve tried to 

introduce a bit more freedom of expression with the costume, while still preserving 

the recognizable brand identity that we’ve built up over the years and look that is 

what makes a lot of bookers book us. We’re onto headdresses at the moment – and 

there are a selection here for you to give your views on! 

 

We’ve tried to invest in our mestres a bit more too – we wouldn’t have a band 

without them! We’re trying to build up a bigger pipeline of assistant mestres so that 

the pressure is not on Matt or Cheryl all the time. Matt is going to give an update 

about what they’ve all been up to, so all I’ll say is thank you very much for all that 

you do. The band is a lot richer for your contribution to it.  

 

We’re also in the middle of building a new website – that should be ready soon – 

they’re halfway through the build and waiting for me to send them some pictures. So 

if anyone has any good hi-res ones they would like to see on there, please email 

them to me. 

 

We’ve also done some work on the Constitution, which wasn’t really fit for purpose 

anymore with the band as it is now, so we are proposing some changes. Sarah will 

talk us through that after Geoff and Matt have said their bit. 

 

You may have noticed that I haven’t been around much lately, I’ve been busy on non 

band business. It’s been a struggle keeping on top of everything this year. Steering 

this band requires more time than I have available, I am having to step down as 

Chair. I’m hoping to be able to make it back to rehearsals soon tho! 

 

Ok, that’s enough from me now, so over to Geoff! 

 

2.  Finance report 
Geoff presented his financial review of 2015.  Key points included: 
 

 Total income of £27.7K, total expenditure of £30.9K led to loss of £3K 
over the year. 

 Currently have around £12K - £13K in reserves 
 41 gigs this year (47 in 2014) 

 Gig fee average has risen a little 
 Of the 41 gigs, 15 were free ones 
 63 full members of the band (58 in 2014) 

 
For budgetting in 2016 the following to apply: 

 gig numbers, fees, membership remains similar to 2015 
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 subscriptions remain at current level, as do petrol expenses 
 mestre fee level to be considered by Committee this coming year. 

 
Questions: 

1. Lisa Bolden asked whether we follow up when people leave the band, 
to establish their reasons for going? Stuart responded that he has 
followed up those during this year, and Phil reported that we have 

done this in the past. Generally, reasons for leaving are many and 
varied and depend on changing personal circumstances. 

2. Dave Murray asked whether we have a special effects budget for eg 
confetti cannons? Geoff responded that this would come under gig 
expenses. 

3. David Harman asked whether there are grants that could be 
considered to assist with income?  Cheryl reported that she is looking 

into a grant source to fund the Meninos summer school in 2016.  It 
was agreed that grant sources will be discussed at the next 
Committee meeting. 

 
3.  Mestre’s report 

Matt Green gave the mestre’s report. Attendance at rehearsal continues to be 
good, and last week at Maidstone there were 37 people. The premises at 

MURC are better for a bigger band.  On the music side, he reported that the 
rehearsal schedule is essential to ensure that all tunes get played regularly. 
Matt considers the sound the band produces is good, and well received by 

bookers and audiences – Bloco Fogo is up there with the best musically. He 
reported that we had been successful in our Coburg application this year, and 

that he hoped to concentrate on moves, costume and playing in the run-up 
to Coburg.  He thanked Cheryl and Dan and Karen for their mestreing input. 
 

Looking ahead to 2016, he hoped to introduce a new groove to replace Afro, 
Samba is to be re-written and he wanted to encourage the tams to play the 

new-style virado.  He is considering using Mango Drum software to make the 
tunes available to all, but there are some issues with the current version.  If 
anyone wants the tunes as ‘dots’ please contact Matt.  In the longer term he 

would like to consider incorporating timbres, dancers and djembes. 
 

Matt concluded by thanking the Committee for their commitment, and 
especially Belinda, and to the whole band. 
 

Questions: 
1. Jemma Quartermaine asked whether the rehearsal schedule could be 

circulated regularly?  Matt agreed to do this. 
2. Jemma observed that the blended tunes can be quite long at static 

gigs, which are more tiring for players and provide less opportunity for 

audience appreciation or interaction.  Matt took note of this. 
3. Stuart asked whether there was any opportunity to use dancers at 

Coburg?  Belinda thought it might be too late already, but suggested 
that Committee should look again at the possibility. 
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4. David H suggested that a tightly-choreographed band might clash with 
dancers.  Matt responded that he was thinking of tightening up on eg 

arm movements to improve the look of the band. 
5. Lisa suggested that people have different energy levels and 

enthusiasm for moves, to which Matt agreed. 
6. Dave M asked that when new tunes are being devised, the breaks 

aren’t simply numbered 1,2 etc, as this is confusing with other tunes. 

Matt noted this. 
 

4. Changes to constitution 
Sarah went through the constitution changes in detail, as they have to be 
agreed word for word at the AGM.  She explained that constitutional change 

had been requested at the previous AGM to overcome some Committee 
members being re-elected routinely time after time. 

 
Changes to the suggested text already circulated were as follows: 

 Dave M suggested (page 2) that the Committee should have 

Membership secretaries ‘at each location’, with related change to the 
following phrase. 

 With regard to page 2 (Committee para 3), there was considerable 
discussion regarding introducing the expectation of a break to 

Committee service.  Lisa suggested that such a break should be 
introduced after two consecutive three-year terms of office, while Dave 
M preferred this after one single term. This was put to the vote and 22 

members were in favour of the two-term option, with 6 in favour of 
the one-term option. 

 With regard to page 3 (Financial para 6) the deleted phrase was seen 
to be at odds with para 7.  This deleted phrase to be reinstated. 

 

5.  Any other business 
A. Installing a defibrillator on the van 

Leonie introduced this topic, suggesting that it can save many lives at a cost 
of £300 or so. 
Questions: 

1. Lisa: do we have a first aid kit?  Belinda: Yes 
2. Lisa: do we have a first aider?  Belinda: yes, Hannah and others. 

3. Various: Does use of a defibrillator need training?  Anthony Hacker: no, 
they are designed for anyone to use as part of a first aid kit. 

4. Jemma: if any training is required, the regular van driver should do 

this. 
5. Cadi van der Ende: Most of our gigs are at venues where there should 

be a defibrillator and first aiders already. 
6. Charlotte Butteriss: suggests first aid training be considered for 

additional band members. 

7. David Wood: it is only at our busks where we might be dependent on 
our own first aiders. 



 

AGM 2016 minutes.docx 
29 January 2016 

8. Anthony: could we have a list of those with up-to-date first aid training 
circulated?  This was agreed, to be considered at next meeting, 

along with the defibrillator issue. 
 

B. Headbands 
Jemma and Charlotte had been looking at alternative headbands.  Belinda 
noted that in Jersey band members discovered that the headband was 

necessary as a sweat band.  This led to a discussion about the stripe.  Matt 
pointed out that we are booked on how we sound as well as how we look.  

Belinda commented that we need a degree of structure to maintain the look 
of the band, but want to allow/encourage individuality also.  A short opinion 
poll was taken of those present, with the following results: 

Keep stripe as it is 12 votes 
No stripe  9 votes 

Customised  6 votes. 
Jemma and Charlotte were thanked for their work so far, and the various 
alternatives will be considered at the next Committee meeting. 

 
C. Help for blog/photos 

Belinda thanked the Murray family for their continuing work on the blog, 
which will form the backbone of the revamped website.  She noted that Dave 

would like more help in doing this, volunteers please. 
 

D. Other issues 

a. Graham asked why there was a timelag in gigs going onto the 
gig-sheet.  Belinda advised that now Ed is updating the gig 

sheet, he would work with Eve to ensure gigs are entered as 
soon as possible. 

b. Geoff exhorted everyone to sign up for gigs as soon as they 

were able, as it helps the mestres, the Committee and Eve to 
know whether we have a viable band on a particular date. 

 
6. Nominations for the Committee 
This year there were two vacancies, as Sarah Boughton’s three year term 

ends, and Wendy Walters was choosing to step down early. 
 

Anthony Hacker was proposed by Jon and seconded by Belinda, while Sarah 
Boughton was nominated by Belinda and seconded by Stuart.  Both vacant 
positions on the Committee were therefore filled by the two nominees. 

 
Sarah Boughton was elected as Chair of the new Committee, and Stuart Fox 

as Vice-Chair. 
 
The new Committee is: Sarah Boughton (Chair), Stuart Fox (Vice Chair), Phil 

Wond, Belinda Raitt, Geoff Powers, Jan Millen, Jon Pilford, Hannah Qureshi 
and Anthony Hacker. 

 
The meeting closed at 15.40pm. 


