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BLOCO FOGO SAMBA BAND    ANNUAL GENERAL MEETING 
 
SUNDAY 22 JANUARY 2017 
 
At East Peckham Village Hall. Started 1.15pm. 
 
Present: 
Committee: Sarah Boughton (Chair), Phil Wond, Geoff Powers, Belinda Raitt, 
Anthony Hacker, Stuart Fox, Jon Pilford 
Mestres: Matt Green, Cheryl Hooker-Blake, Dan Noyek 
Plus 18 full-time members 
 
Agenda 

1. Chairperson’s report 
2. Financial report 
3. Mestre’s report 
4. Changes to rehearsal pattern and structure 
5. Any other business 
6. Nominations for new Committee 

 
1.  Chairperson’s report (Verbatim) 
Taking on the Chair’s job a year ago, I felt like I had plunged in at the deep end, as 
within the first month we had the ITV gig, the MK Dons gig and a noise complaint at 
the Forum. Things settled down, though we then had a noise complaint at MURC, 
after mouse and crumb issues! However, the two noise complaints have revealed 
how much support we have from the owners of our two rehearsal premises – they 
were both prepared to back our position and support our use of the premises, and 
the complaints seem to have faded away at present. 
Band numbers seem to be holding up well, Geoff will fill us in on this later – we have 
had some leavers, but have also had many people joining us during the year, some 
of whom are here today. Our rehearsals are busy and full, members are willing to 
have a go on other instruments occasionally, and the mestres have kept us all up to 
the mark with new tunes to learn. 
As Chair I have had the pleasure of seeing the gig requests that come through the 
website, and as a numbers person I have kept an eye on what we do and don’t do. 
In 2016 we played 41 gigs, which is in line with last year, and a further 46 requests 
have not come to anything - we may refuse them if the dates clash or we have no 
mestre, or if they are too far for too little money. And sometimes the booker doesn’t 
follow through once they have a quote.  About half our gigs were free or at limited 
cost – we do ask for a contribution for every gig in order to cover the mestre cost, 
though some organisers have no funds whatever.  
Which gigs are the most popular with players? This year we got the best turnouts for 
the Tunbridge Wells Lantern Parade, for Coburg, Lewes Bonfire and the Santa Fun 
Run, all with 28 or more players, but are more likely to get 15-20 players to others – 
certainly not enough to warrant splitting the band to play 2 gigs simultaneously.  We 
always get a good turnout for our home town gigs, while fewer want to sign up for 
far-flung Kent gigs, and we always struggle with enough for weekday gigs. One of 
the Committee said to me that the best gigs are those which really make a difference 
to the viewer – examples being Cleethorpes, the Maidstone care home gig, New 
Romney and the Tunbridge Wells lantern parade. 
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The overarching impression for me is the extraordinary amount of goodwill that this 
band operates on – we rely on a whole army of interested members prepared to 
book gigs, order minibuses, make and organise costume, maintain and improve 
drums, attend committee meetings, buy picnics, take photos, write blog and 
newsletter – and still have time to learn tunes, rehearse and gig regularly.  Too 
many people to list here, but my especial thanks go to Eve for her booking work – 
nearly 90 gig requests dealt with – and to Krankus for his drum repair and 
maintenance work, together with bringing instruments to every rehearsal and gig. 
Both going way beyond a volunteer position! 
So the band seems to be in good heart, flourishing and providing us all with a 
creative musical outlet which we all find addictive. We already have gigs coming in 
for this year – 13 so far, I believe – and Coburg and Glasgow trips in July, so 2017 
looks like it is shaping up to another good year. 
Now over to the Treasurer for his report on 2016. 
 
2.  Finance report (Verbatim) 
The headline that everyone wants to know – a return to a surplus after last year's 
deficit. Provisionally the figure is approx £1700, c/w £3000 deficit last year, on 
turnover of £34K. Currently we have around £13.5+K in the bank. To add some 
perspective to that, in the nine years since 2007 when the band expanded to 
Maidstone we have had an overall of deficit of £3.5K. It is the fat of a very good year 
prior to that in 2006 when the band made a profit of over £10K that forms the 
bedrock of those reserves that make us feel secure. 
 
INCOME 
Gigs: £16K - a £1K increase on last year from 41 gigs (same - 41 in 2015 too). Our 
new pricing structure was effectively used last year – took out any doubt about what 
to charge. We still give discounts for some long-standing bookers e.g. Cohesion+ 
and have successfully more regularly charged a notional £100 to cover essential 
expenses for what are otherwise considered as 'free' gigs – though some we still did 
at absolutely no charge. 

● 14 were free 
● 6 charged £100 
● 5 charged >£100 and <£500 
● 13 charged >=£500 and <£1000 
● 2 charged >=£1000 and <£2000 (MK Dons & Ant & Dec) 
● 1 charged >=£2000 (Cleethorpes) 

Subscriptions: Income from subscriptions increased to £14.7K from £12.8K an 
increase in the region of 15%. Rates haven't changed indicating membership 
numbers rose and fell as the year progressed. Currently there are no plans to 
increase (or decrease) subs rates. At end of play 31 December there were; 66 full 
members (63 in 2015), 33@TW and 33@MDS (36@TW, 27@MDS in 2015). 20 new 
starters or returners, though of those 5 subsequently left / went part-time, and a 
similar fate for 12 full members this time last year. So overall +3 full members. 
 
EXPENSES 
There is no budget agreed at the beginning of each year and last year was no 
exception, but in its absence there have been “business as usual” figures to provide 
some notional benchmark for appraisal later in the year regarding where the money 
comes and goes with this AGM being the last occasion to make comparisons. 
Expenses in general were pretty much in line with previous years.  

x We've absorbed the increase in venue costs with our 2nd year at MURC. 
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x We spent much less on website redevelopment for many reasons so the 
money set budgeted for that is c/f to 2017. 

x Meninos summer school broke even and as use of St Matthews premises was 
effectively free the money set aside to cover that should it have arisen was 
distributed to those organising and running the summer school (Cheryl, 
Jemma, Hester) 

x The amount spent on instruments was about £2K but we clawed back £800 in 
reselling the Djembes which had been something of an impulse purchase a 
few years ago and they've been partly replaced with some Timbas. Perhaps 
the same future lies in store for the two industrial fans at Maidstone – just 
turn them on and place face on to disperse the dust gathering on them. 

x Some extra for costume covering the headband redesign. 
 
FORECAST 2017 
As already stated there is no formally agreed budget but in an attempt to set out 
some realistic pots of dosh whist still striving for a zero balance. It is based on these 
assumptions: 
1. Membership is static (churn factor unknown) but numbers of full members is 
maintained. 
2. Subscriptions remain at their current level £20/£10 pcm 
3. We do not do significantly more gigs than this year with similar proportion of free 
(incl £100 ones) to paid. 
4. No increase in mestre fee per rehearsal/gig 
5. Venues – based on remaining at Forum/MURC – item later in AGM may contradict 
that assumption – I don't know yet! 
6. Instruments – no amounts set aside for any further capital expenditure to 
accommodate any extensive equipment refurbishment/replacement. The amount 
here is just for ongoing maintenance to cover normal wear and tear. 
7. Petrol – no change to allowances. Please be more prompt with claims, i.e. when 
they are issued – don't leave it until Jan 2018 to claim for all of 2017! 
8. Europe – full members entitled to one subsidised trip (typically Coburg) but I hear 
rumours of maybe going to another encontro (not Cardiff) 
9. Costume – This sum is for further stock replenishment. No allowance has been 
made for any expenditure arising from any costume redesign. 
10.Workshops – The overall cost to the band if we choose to run another programme 
towards the end of the year. We didn't feel the need to this year. 
11.Other – this would include the completion of the website revamp/relaunch. 
Should we later decide to invest in areas beyond the scope of these assumptions 
then depending on the financial implications of those matters then other 
plans/conventions may have to be reviewed. 
 
Questions: 

1. Andy W asked whether we get all our income from gigs? Geoff 
responded that we do mostly, but a little also comes from instrument 
hire to workshops. 

2. Stuart asked whether it would help to set a timetable for expenses 
claims? Geoff responded that it might make additional work. 

3. Cheryl asked whether expenses request could be circulated to all 
members, as she sometimes misses it attached to the newsletter. 
Geoff agreed to do so.  Belinda suggested the form could go on the 
website members area too. 
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4. Graham asked how many members does the band need to break 
even? Geoff calculated about 40 members. Graham noted that we 
need to keep getting new members through the door to top up 
membership. 

5. Rosie asked whether members who buy their own spares (eg skins) 
could be reimbursed? Geoff said we could consider this. For next 
Committee. 

 
3.  Mestre’s report 
Matt reported that 2016 had had good attendance at Maidstone, and the 
rehearsal schedule of tunes helps to give weekly rehearsals a structure and 
ensure all numbers are equally covered. He feels there is room for 
improvement to the band performance, as there are mixed capabilities across 
the players. He recognised that he had gigged less than he would like to, due 
to family and work commitments, and thanked Cheryl, Dan, Karen and Rosie 
for their help at rehearsals and gigs.  Looking to 2017, Matt hoped to add a 
new timba section, and to get the matchbox rattles.  He also hoped that we 
could improve our look by introducing a director of choreography to work 
with the band. MangoDrum continues to be seen as an aid to learning, 
through the new website.  In addition, Matt would like dancers to be on the 
long-term agenda. 
 
Questions: 

1. Dave M asked how MangoDrum would be used in the band – for 
mestres or for all? Matt explained that a free player is currently 
available, which members would download. 

2. Jemma asked how far off this proposal is? Matt replied weeks or 
months. 

3. Dave M asked what the benefit was of using MangoDrum over using 
the dots?  Matt explained that it enabled users to hear the music as 
well as reading the dots, by instrument. 

4. Andy W asked whether it was for Windows only? Cheryl said it can be 
used on Mac or Windows.  Matt suggested that use and development is 
down to a couple of people, so upgrading can be a bit slow.  Belinda 
suggested MangoDrum will be on the Committee agenda during 
this year. 

 
4. Changes to rehearsal pattern and structure 
Stuart introduced the suggested changes by explaining that the Committee 
had considered this mestre suggestion twice in the last few months, and had 
agreed to a Sub-Committee being formed to look at the details. The Sub-
Committee had met twice so far.  
 
The proposal is to move to a single rehearsal each week, with all mestres in 
attendance, so that members’ needs can better be met. The band will be split 
into the yellow group (fast pace) and red group (slower pace). Rehearsal 
times are likely to be 7-8.30 (red/slow), then 8.30-10 (yellow/fast). No 
venue or day yet decided.  And once a month everyone attends whole 
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rehearsal. As the rehearsal schedule fits to a 6-monthly timescale, it is 
intended that progression from red to yellow group would occur at the 6-
month point. The current proposal is to implement this from March 2017, 
though this may be dependent on premises, which the Sub-Committee are 
still working on.  Stuart asked the membership to inform him of any suitable 
venues, they have looked at 30 venues so far.  
 
Questions: 

1. Andy W asked why only one rehearsal a week? Stuart explained that a 
rehearsal with all mestres allows for a more concentrated tuition, at 
the right pace for the learner.  

2. Andy W asked what would happen if one section/instrument was 
under-represented? Matt said the mestres would step in and play it. 

3. Sarah asked what the 6-month cycle referred to?  Matt said this fitted 
well into the rehearsal timetable, and thus provided the point for a 
new intake of people as some move up to the yellow group. 

4. Jemma asked what about those who walk in to a rehearsal at present, 
will they have to defer joining until the 6-month point? Matt said yes, 
they could join but would have to expect to complete a whole 6-month 
period before moving to the yellow group.  Or asked to hold back till 
the new intake, though they could stay and observe, to learn by ear 
before playing. Eve expressed support for this approach. 

5. Graham felt we have a problem with the current structure as we lose 
members once beginners join the main band, due to the pace.  This 
new format would help. Anthony supported this. 

6. Andy P asked what recruitment we do? Belinda replied that only the 
beginners workshops specifically recruited. 

7. Geoff asked what if everyone moves up from red to yellow? Jemma 
suggested this was an opportunity for people to learn a new 
instrument. 

8. Geoff suggested that we may get fewer new members without 
beginners workshops and that we should recruit and promote all year. 
Graham agreed. 

9. Dave M asked why we chose not to run beginners this year, was it 
because we had ‘enough’ members? Sarah replied that the reason for 
not running workshops was due to a lack of enthusiasm to organise 
them from mestres and committee, coupled with the upcoming Rio trip, 
and the perception that the band had few join as a result of the 
previous round. It was not to do with membership numbers at all. 

10.Dan asked is there a size the band wants to be? Matt suggested 200! 
Dan said ‘bigger than now’. 

11.Graham suggested that increasing players’ confidence through these 
changes might help encourage more to gig. There was general 
discussion about peoples’ motivation for belonging to the band, and 
why some don’t gig while others do many gigs. 

12.Andy W asked whether all new members are told how they reach 
sufficient ability in order to gig, and that they need mestre approval to 
do so? Stuart and Anthony ran through the new member procedure.  
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Matt stressed that this needs to be regularly reiterated to new 
members. 

13.Belinda asked how the mestres would determine who is in red group 
and who in yellow group? Matt said he had already looked at this, and 
feels confident that it will be straightforward to determine. 

14.Sarah suggested that starting by alternating with Tuesday in week 1, 
Wednesday in week 2 etc would allow people to adjust to the change. 

 
5.  Any other business 

1. Coburg: Stuart reported that the coach booking is made, and the 
coach is booked on the ferry as there is no tunnel availability.  And 
Mandy and Gary are happy that the band use Old School at East 
Farleigh for parking. 

2. Members area on website: Belinda asked what members want in the 
members area – listing by spreadsheet, photos? To let her know. Andy 
W asked whether video demos from the mestres could be added to the 
members area. 

3. Members’ photos: Matt said he wanted a Hall of Fame with everyone 
who had ever belonged to the band. Jemma has suggested similar for 
our 20th anniversary. 

4. List of Members/Friends of BF quarterly: Jemma said the newsletter 
list needs updating and tying in with Geoff’s payment knowledge and 
membership listing in members area. Belinda mentioned using 
MailChimp.  For Committee.  In addition Jemma would like to 
produce a quarterly ‘friends of Bloco Fogo’ newsletter, which could go 
to past members.  Eve suggested this would be useful for promotion 
and sending to various repeat bookers, local councils etc. 

5. Hastings painting: Leonie produced a large painting completed at a 
2005 Hastings gig, purchased and donated to the band.  Matt 
suggested auctioning it to the highest bidder.  For Committee. 

 
6. Nominations for the Committee 
This year there were two vacancies, as Belinda Raitt and Hannah Qureshi 
chose to step down early. 
 
Jemma Quartermaine and Rosie Pottle indicated they were willing to stand.  
Graham Walker also, though then chose to withdraw. Both vacant positions 
on the Committee were therefore filled by the two nominees. 
 
Sarah Boughton was elected as Chair of the new Committee, and Anthony 
Hacker as Vice-Chair. 
 
The new Committee is: Sarah Boughton (Chair), Anthony Hacker (Vice Chair), 
Phil Wond, Geoff Powers, Jan Millen, Jon Pilford, Stuart Fox, Rosie Pottle and 
Jemma Quartermaine. 

 
The meeting closed at 15.15pm. 


