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BLOCO FOGO SAMBA BAND  ANNUAL GENERAL MEETING  
 
SUNDAY 14 JANUARY 2018 
 
At Old School Hall, East Farleigh. Started 1.00pm.  
 
Present:  
Committee: Sarah Boughton (Chair), Anthony Hacker, Geoff Powers, Phil Wond, 
Krankus, Rosie Pottle, Jemma Quartermaine (minutes) 
 
Mestre Team: Matt Green, Cheryl Hooker-Blake, Karen Murray, Dan Noyek (not 
from start, but voted by proxy) 
 
Plus 26 full-time members 
 
Apologies:  
Committee: Stuart Fox, Jan Millen 
 
Agenda: 

1. Chair’s report 
2. Financial report 
3. Musical Director’s report 
4. Constitutional Change (withdrawn) 
5. Changes to rehearsal pattern and structure  
6. Any other business  
7. Nominations for new Committee  

 
1. Chair’s report (Verbatim)  
 
A big welcome to new and old members of Bloco Fogo to our Annual General 
Meeting today, which will help shape the future of this band.  For your Committee, 
2017 has been a year dominated by the issue of changing our rehearsal structure, 
which we expect to conclude once and for all by voting later this afternoon. I will 
say no more on this here as there will be time for general discussion before we 
vote later. 
 
The numbers in the band have broadly held up at around the 60 mark, I believe, 
with some leavers and some joiners as always.  Geoff will tell us more in his 
report. 
 
This year we have played 37 gigs in total, with an additional 2 cancelled by the 
organisers and 1 we withdrew from at short notice. This compares with the 40 we 
did last year. Our gigs are spread throughout the year, with November the busiest 
month (6); and are split half and half between those that we do for free and those 
which are paid.  My personal favourites were TW Pride, Bankside Vaults and 
Glasgow, but I didn’t go to Coburg. 
 
I also keep a close eye on the gigs we don’t do – this year, 56 gigs in total.  Of 
these, 43% are requests for dates we are already booked, and a further 14% we 
are turned down by the organisers.  Only 9% are turned down because we have no 
mestre available, but we do turn down one fifth (21%) either because of distance, 
limited payment, or day/time of the week.  
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This data makes me wonder what is the optimum number of gigs, and how do we 
decide which to accept and which to reject?  We tend to support requests to gig in 
our local area, whether paying or not, those that give us lots of public exposure, 
such as marathons or TV-related events, and some that pay well to help boost our 
coffers.  There is nothing magic about doing 40 gigs in the year -  if we played 
fewer would we get a bigger band turnout at each? Do some members get jaded 
having to turn out too often? These are questions your mestres and committee 
chew over from time to time. 
 
I haven’t yet mentioned the music – a big thankyou is due to the mestres for their 
work with us through rehearsals and their enthusiasm to give up time to mestre all 
those gigs.  And to band members for turning out to rehearse week in and week 
out. 
 
As always I am so impressed by the continuing voluntary hard work many band 
members put into keeping the band running – including driving the van, 
loading/unloading it, mending instruments, ordering costume, attending 
Committee meetings, booking gigs, taking photos, keeping the blog up to date, 
sending round the newsletter, ordering and driving minibuses, the list goes on.  As 
last year, my especial thanks goes to Eve and Krankus who are both obliged to 
provide a year-round prompt ‘service’ to the band and can’t just take a week out 
when they fancy it. 
 
Looking ahead to 2018, we already have Coburg booked, a request from Jersey for 
a repeat visit, and an application in for the Glasgow Encontro, Reading and London 
gigs on the gig sheet and one or two more bubbling under. I hope we are in for 
another good year for Bloco Fogo. 
 
Now I will hand over to the Treasurer for his report on 2017. 
 
2. Finance report (Verbatim)  

REVIEW of 2017 

Headline figure - a surplus of (provisionally) £75 (c/w £1700 in 2016) on a 
turnover of £28.5K (c/w £34K last year in 2016) approx ¼%, but then we are a 
non-profit community group.  
 

*****  NB. Since AGM two further expenses have been notified so the 
balance is now a deficit of £55 ***** 

 
To add some perspective to that, over the last four years we've had a surplus of 
£350 [now £220].  This is the post-Alex period (Matt has been Musical Director) 
and is a period when gigging has become less intense than prior to 2014. 
 
Currently we have around £13-£14K in reserves.  It is the fat of a very good year 
back in 2006 when the band made a profit of over £10K that forms the bedrock of 
those reserves. 
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INCOME 

Gigs   

£11.7K - a £4.3K decrease on last year from 32 bookings (41 in 2016, 41 in 2015 
too). 

 Profile   
l   7 were free 
l   7 charged  £100 
l   5 charged >£100 and <£500 
l 11 charged >=£500 and <£1000 
l   2 charged >=£1000 (Reading and MK Dons)  

Subscriptions 

Income from subscriptions decreased to £13.1K from £14.7K (approx -11%) but 
represented 50% of income (21% 10 yrs ago).  Rates haven't changed and 
membership numbers have fallen especially in last two months of 2017.  Currently 
there are no plans to increase subs but an increase may become essential in 2018.  
At end of play 31 December there were; 
 
53 full members (66 in 2016), 22@TW and 31@MDS (33@TW, 33@MDS in 2016).  
TW members down by third. 
 
10 new starters, though of those 4 subsequently left and 15 further full members 
departed -15 from TW and 4 from MDS, of which 8 have left since trial began (7 
from TW, 1 from MDS). So overall -13 full members (approx 20% drop)  
 
EXPENSES 

There is no budget agreed at the beginning of each year so as in previous years 
there have been “business as usual” figures to provide a notional benchmark for 
appraisal later in the year regarding where the money comes and goes.  Details 
available but no exceptional or unexpected costs incurred.   Of note however are: 

Venue costs have increased with extended trial @ Mascalls – an additional £25 p/w 
(approx) compared with Forum/MURC.  

Coburg was less expensive than in previous years about £1K less. 

FORECAST 2018 

As already stated there is no formally agreed budget but in an attempt to set out 
some realistic pots of dosh whist still striving for a zero balance.   That wasn't 
achievable so the version here today indicates a significant deficit for 2018 (£2K) 
and is based on these assumptions: 
 

1. Membership is static (churn factor unknown) but numbers of full members 
is maintained.  Consequence is subs income remains depressed and please 
note with fewer gigs (as in 2017 c/w 2016), less gig income, proportion of 
income from subs becomes dominant and of increasing importance. 

2. Subscriptions rise by 25% to compensate for falling membership and to 
fund extra venue costs.  Assuming remaining at Mascalls.  

3. We do not do significantly more gigs than this year with similar proportion 
of free (incl £100 ones) to paid. 
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4. No increase in mestre fee per rehearsal/gig 
5. Instruments – no amounts set aside for any further capital expenditure to 

accommodate any extensive equipment refurbishment/replacement.  The 
amount here is just for ongoing maintenance to cover normal wear and 
tear. 

6. Petrol – no change to allowances. 
7. Europe – full members entitled to one subsidised trip (typically Coburg) but 

maybe Majorca?! 
8. Costume – This sum is for further stock replenishment.  No allowance has 

been made for any expenditure arising from any costume redesign. 
9. Workshops – as last year no beginner workshops are being budgeted for. 
10. Other – a contingency amount. 

Should we later decide to invest in areas beyond the scope of these assumptions 
then depending on the financial implications of those matters then other 
plans/conventions may have to be reviewed. 
 
Thank you for you attention – any Qs? 

 
Questions / Points raised:  
 

1. Graham asked whether the surplus included the £500 from the police? Geoff  
responded that he would double check before responding. 
 

2. Matt informed us that Mascalls will now charge us £105/session (as opposed 
to the £115 we have been charged during the trial)  <NOTE TO MEMBERS: 
this is compared with the £92/week combined cost of the Forum & MURC> 
 

3. Mike Jeffrey asked if there was a specific budget for new instruments, 
particularly lightweight surdos? Geoff responded that there wasn’t so if these 
were required, money would have to be found specifically. 

 
3. Musical Director’s Report (verbatim) 
 
So… this is the bit… every year… I kinda dread.  Ask me to teach a hundred people 
how to bang a drum – no problem. But for some reason this bit… gives me the 
shiitakes, a microphone presented to me at gigs kinda resemblance.  Normally I 
would stand here, and stutter my way through a fragmented and cloudy speech. 
But not today, having observed my fellow committee members over the years, I’ve 
come prepared… with this piece of shaking paper. 
 
And normally, I would talk about my love for the band, how awesome you all are 
(both of which remain firmly in place), the grooves we play – old and new –, 
attendance, gigs, performances and rehearsals – all of which continue to be a 
success, but never forgetting to be mindful of the finer details for example making 
sure that 16th beat is played correctly, your right foot is on beat 1 and turning your 
head to the left, not to the right… at the right time. 
 
However, there are more pressing things to discuss… Mascalls. 
 
As Fogo’s now longest serving member, I’ve seen, been involved in and instigated 
many of its steps and changes over the years from the very beginnings shortly 
after the millennium, to the present day: 
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1. Carnival Collective teaching and handing the reins over to formal Musical 
Director, Alex Mann, when the band was called Bloco Fuego.  

2. The face of the band, which continues to forever change. 
3. Formation of the Maidstone crew. 
4. Rehearsal venues at both Tunbridge Wells & Maidstone (there were many 

before The Forum and MURC). 
5. The near formation of a 3RD band in Crawley, and I believe Ashford was also 

earmarked. 
6. The introduction of our gig signing up sheet. 
7. The introduction of our Rehearsal Structures – before then, rehearsals were 

just a free for all. 
8. The recent introduction of Asana – a tool that we use behind the scenes to 

manage bookings and mestre availability. 
9. The recent change in both our brand and website. 

 
And now for the coming together, as one, at Mascalls, and my reasons for the 
proposal: 
 
Red / Yellow Band: as the band grows older, it’s material – grooves – change, 
become more complex thus developing skilled and experienced players able to 
move and play at a fast pace, an environment: 

1. Often too difficult for new members 
2. Challenging for some of our longer term players needing to recap 
3. And for me to build up a true to picture of Fogos performance and sound.  

 
That’s why I and after discussions with the other mestres wanted to create two 
different learning platforms:  

• Red for slower, intricate learning, enabling players to develop skills and play 
our repertoire with confidence, quicker, and without having to rely too much 
on their neighbours, enabling them stand on their own two feet and 
ultimately being able to gig alone. 

• Yellow for our more experienced players to ultimately just plug and play 
including, set run throughs, trialling of new material and choreography, 
brushing up on skills, intros, breaks, solos and outros alike. It was great to 
see them pick up and entire groove – Tim’s Blouse – start to finish in 
approx. 30mins, using the watch, listen and repeat technique. 
 

Not forgetting our mass warm up and 30mins of play to see the evening out. 
I also want to emphasize the Red band isn’t a permanent arrangement for its 
current members – already we are seeing and hearing a tighter Red band, two 
members promoted to Yellow, with more to follow imminently. Everyone one in this 
room will be in the Yellow band, when the time is right, paving the way for new 
blood to follow – bear with us, it won’t take forever!   
 
I’ve also discussed at length with other professionals and players in the samba 
world. JP, Gabriel of Mono Bloco, other bands in the UK are adopting this way of 
learning and some of us saw it for real in Rio 2016 – in fact we were invited by 
MonoBloco – after our workshop – to join in with the beginners rehearsal, and then 
on with their advance rehearsals. Everyone just got on with it. And it worked. 
Mascalls, a venue that offers facilities like no other: 

1. A huge amount of off road and free parking. 
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2. Multiple rehearsal spaces that could accommodate over twice the current 
capacity of the whole band, and smaller areas for beginners workshops and 
intricate learning. 

3. We’ve have also been given the option of using the mirrored dance studio 
(something the band have been discussing for years) to work on our 
choreography – shoes not to be worn! 

4. On site storage has already been discussed as an option. 
5. And there may also be opportunities to record our material on site – even if 

for own use – in the schools recording studio, and potentially starting a 
school bloco.  

6. Being together also allows us to completely break the rules from time to 
time and do what we like, like we did for the new Bossa last week – a mass 
main focus, with ALL of the mestres. By the way which was a huge success 
with all 14 bars down within an hour – something we could not have done at 
two different venues. 

7. As mestres, we can also debate, agree or disagree in real time, during 
rehearsals about material, choreography etc. – something we’ve not been 
above to do before. 

8. Cake is guaranteed. 
9. And thanks to Anthony, we’ve even found you a pub 5 minutes up the road. 

 
May I also encourage you not to think about the now, but think about the future, 
think about the bands future – which brings me on to Bruce Tuckman's model for 
Stages of Team Formation:  Forming, Storming, Norming, Performing. Right now 
we’re in the thick of it, we’re in the thick of storming, but soon we will norm… and 
we will perform. Practice, practice, practice makes permanent, not perfect. 
I should also point that many bands don’t even get to rehearse once a week (twice 
a week is unheard of!), often it’s once a month or less – and some with poor 
leadership, so I’ve been told. 
 
For those of you wanting to learn a second instrument, we are proposing to 
introduce this opportunity in the first 40min main focus session – for the remainder 
of the rehearsal we would you ask that you remain on your main and gigging 
instrument in order that our level of performance isn’t compromised, and we can 
keep under review and tweak accordingly. 
 
NB: For the dot geeks, we’ve given you dots (some). For the audio geeks, we’ve 
given you audio, which complement the dots. And for those of you that want video, 
you can have that for free, just talk to me… as long as it only consists of a 
drumming nature. Anything else would be subject to charge, please enquire within 
(cheekyyy). 
 
I don’t want to see anyone leave Fogo as a result of this change, that really is the 
last thing I want, but I encourage you think three times about the decision you 
make today, the decision that will be forever recorded in Fogos history books.  
For me, it’s great to see everyone, socialise, play and learn together under one 
roof – this is the way forward. 
 
Going back to the way we were isn’t the future, with risk of becoming a stagnant 
and fragmented Fogo, struggling to meet any of the above benefits. 
There’s no turning back… 
 
With love and thanks to everyone, the committee and my fellow mestres.   
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The end. 
 
4. Constitutional Change (withdrawn)  
 
The draft proposal to amend the constitution to allow for exceptional payment to 
members for services which otherwise would incur external costs was withdrawn 
for further consideration by the Committee following constructive input from band 
members. 
 
5. Changes to Rehearsal Pattern and Structure  
 
Prior to the vote, 10 minutes were given to members to express views for and 
against the proposed change to option 1: 
 
Option 1: rehearse whole band together once a week 
Option 2: revert to rehearsing geographically split band in two locations 
 
VIEWS FOR 
 
Mike Jeffrey: Felt he had greatly improved due to the red / yellow split of the band 
as it meant he had learned the tunes correctly from scratch rather than potentially 
picking up inadvertent bad habits / mistakes from others. 
 
Sooz Patt: Said it improved gigs as we were not standing next to people we didn’t 
know or had not seen.  Also that it made the sections more balanced. 
 
Sarah Boughton: Finds it helpful knowing will see everyone at rehearsal, as 
opposed to just TW people. 
 
Charlotte Butteriss: Likes being one band, but… (see below) 
 
Cheryl Hooker-Blake: Couldn’t have taught the new Bossa Samba section as well 
as it went last week in a split band. 
 
Phil Shannon: Opens up more flexible teaching possibilities (but at a cost – see 
below) 
 
Graham Walker: Pointed out that we have had to move venues a number of times 
in Maidstone & Tunbridge Wells and feels Mascalls offers stability. 
 
Anthony Hacker: Suggested easier to learn both when practising as a split 
(red/yellow) band and also when we all come together as one as per last week. 
 
Rosie Pottle: Has experienced members learning more quickly and  
 
VIEWS AGAINST: 
 
Andy Pinder: Asked whether Mascalls charge by the session as he would prefer 
there to be 2 rehearsal sessions / week. [The answer was yes and that one session 
at Mascalls cost more than the two sessions at the Forum & MURC combined] 
 
Charlotte Butteriss: Concern about new joiners if we’re looking to expand as she 
would not have joined if the rehearsal had been at Paddock Wood at that time.  
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Also there is a reduction in rehearsal time for those who were able to go twice per 
week. 
 
Phil Shannon: Suggested the location means a lot of additional travel for existing 
members and is more problematic for new members and we are therefore likely to 
get zero walk-ins. 
 
Krankus: Re-itereated concerns about attracting new members to a smaller 
residential centre. 
 
Geoff Powers:  Expressed concerns - in reverse order of importance – 1) about the 
financial implications due to the increased costs and suppressed subs income, 2) 
the impact on the social side of the band and 3) the debatable (in his opinion) 
artistic impact, in that he perceived no change in the actual way the tunes were 
taught in rehearsals. 
 
SUGGESTIONS IN REPLY TO ALL OF THE ABOVE: 
 
Graham Walker: With only 1 night / week taken with rehearsal, perhaps there 
could be more opportunities for purely social evenings 
 
Graham Walker: If we improve our playing as a band, is it possible that we would 
get better gigs, both in terms of income and profile? 
 
Rosie Pottle: Would co-ordinate an online and real-world marketing campaign for 
new beginners to include leaflets / posters etc.  
 
Many: New beginners will join – or not – on basis of rehearsing in Paddock Wood, 
so less likely to lose them. 
 
Jemma Quartermaine: The vote does not mean the way we currently rehearse is 
set in stone, only whether we have 1 rehearsal or 2 per week  Suggested that the 
following be up for tweaking / discussion, based on the concerns raised in the 
comments section of the recent survey: 

• Rehearsal Day 
• Finish Time (LOTS of comments) 
• Location (in longer term) 
• Drum Storage 
• Option for 2nd Instrument 
• Seeing Rehearsal Plan in Advance 

• Starting on time 
• Costs 
• Moving Rooms during Rehearsal 
• The Red / Yellow Split of the Band 
• Availability of Water 

 
THE VOTE: 
 
As previously advised, the vote would be a one person, one vote secret ballot with 
all current members, mestres who don’t pay subs and PAYG members who have 
attended rehearsals during the trial period.  Sarah had collected proxy votes from 
those unable to attend and these were witnessed as having been entered into the 
ballot.  The decision would be made by simple majority. 
 
After checking and verification by two Committee members, the vote was as 
follows: 

Option 1: 33 votes 
Option 2: 10 votes 
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For now, we shall therefore continue to rehearse at Mascalls on a Wednesday 
evening from 7.30-10pm. 
 
6. Any Other Business  
 
6.1 Costume 
Jemma advised that currently all gigging members had a new headband and there 
were 12 available for those who will soon be gigging or wish to carry a flag. 
 
Rosie will be working in conjunction with Charlotte on designs and an order for t-
shirts and hoodies with the new logo, with Coburg as the nominal outside deadline 
for distribution. 
 
6.2 New Beginners 
Krankus again raised the need for marketing to new beginners. The Mestres and 
Committee will discuss the way forward and – as above – Rosie has volunteered to 
take a lead on the design of appropriate materials. 
 
6.3  New Instruments 
Mike Jeffrey enquired about learning a second instrument. The current plan is to 
have this option available for the first 40mins of rehearsal, with the remainder of 
the time being on main instrument to preserve quality of performance at gigs. 
 
6.4  Gig Bookings 
A HUGE thank you to Eve for having dealt with this for the last 3 years.  Theresa 
Mason has offered to take this over, following a suitable hand-over period. 
 
7. Nominations for the Committee  
 
This year there were five vacancies, as Phil Wond, Jan Millen & Geoff Powers were 
required to step down after two 3-year terms and Krankus and Stuart Fox had 
completed their first 3-year term and did not wish to stand again. 
 
Graham Walker, Susan Flawn, Miranda Muir, Andrew Duncan and Tiffany White 
indicated they were willing to stand. It was pointed out that very sadly Tiffany was 
unable to stand until next year when she was 16 years old, so Geoff Powers was 
nominated and agreed to stay on for a one-year extension and continue as 
Treasurer for that time. 
 
All vacant positions on the Committee were therefore filled by the 5 nominees.  
 
Sarah Boughton was re-elected as Chair of the new Committee, and Anthony 
Hacker as Vice-Chair.  
 
The new Committee is: Sarah Boughton (Chair), Anthony Hacker (Vice Chair), 
Geoff Powers, Rosie Pottle, Jemma Quartermaine, Graham Walker, Susan Flawn, 
Miranda Muir and Andrew Duncan.  
 
 
The meeting closed at 15.00pm. 
 

Ends 


