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Bloco Fogo Annual General Meeting 11 March 2012 - Minutes 
 

Committee members present: Mestres present: 

Kim (Chair) 
Dave (Vice-Chair) 
Geoff Powers (Treasurer) 
Jan (Assistant Treasurer) 
Phil (Secretary) 
Roy 
Leonie 
Belinda 

Alex 
Matt 
Dan 

 
1. Chairman’s report (Kim) 
Kim opened the meeting with a summary of how the band has evolved over the last 
11 years, now has a core of very talented people. Special thanks to Jaz & Sal who 
have come on so much over the past year as support mestres. Welcome to new 
members. 
 
High points: introducing a more structured schedule for rehearsals; continuing to 
develop our performance & special effects. Low point: let down by costume supplier 
– Jan to talk more about that. 
 
Band is really evolving and we’re getting some really exciting & high profile gigs now: 
looking forward to Olympics; particular thanks to Alex for corporate bookings & all 
hard work getting these gigs in e.g. Milton Keynes rugby, which really raised our 
profile, and hopefully this higher profile will attract more people to join the band. E.g. 
Jordan was a great opportunity for people to build skills. More international flavour 
now, and special thanks to Belinda for bringing in Nijmegen and Roy for everything 
he does in organising Coburg. 
 
Announced that it would be his last AGM as Chair. He’s personally really enjoyed 
being part of the band and looking forward to carrying on being so!  
 
2. Treasurer’s report (Geoff Powers) 
A year ago, Geoff Powers was reporting a significant loss, but in the last six months 
things have changed radically. Income is £34,500, £10,500 up on last year’s forecast 
of £24,000. The difference can be accounted for by revenues from corporate gigs, 
which amounted to £11,000. 
 
Gigs 
60 gigs over the year, fees charged as follows: 
11 -  no fee 
18 -  £500 
23 -  £500 - £1,000 
3 – up to £2,000 
2 – over £2,000 
 
Membership 
We collected £9,600 in subs over the year. 
Membership remained stable: 11 people left; 2 people joined & left again; 11 people 
joined. 
 
Expenses 
In line with forecast. We spent £6,000 less on petrol than budgeted, and less on 
mestres – the assistants are not claiming what they are entitled to! 
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Turnover £49,000 
Cash in the bank £25,000 
Profit £12,000 
 
Bec asked if there are there any plans to reduce profit as we’re a not for profit 
organisation? 
 
Replies from Kim & Leonie: plan was to break even, but it was unexpected corporate 
gigs which boosted it. Van is on its last legs, so that’s a planned expense. There may 
be hard times ahead. Lucky to have Maidstone as a free venue currently, and TW 
Forum is cheap, but may not always be the case – so good to have cushion. 
 
Suggestions from Roy, Dave & Jo: We’ve been prudent as we felt we had to save 
money, but now we have cash we could do more for free for charity, or cheaper for 
the community, or schools. Perhaps on off-peak season, special rates for good 
causes during our quieter months. 
 
Leonie & Alex’s response was that it’s difficult to choose one good cause over 
another; don’t want to devalue the band, also would need to ensure band members 
were available. Schools only tend to want to book us in June. The feeling is we need 
to work a little smarter with charity gigs, be more specific as to which charities we go 
for, and careful as to how charity gigs are chosen.  As a committee we need to try to 
decide on how many we are going to take, and perhaps state each season/year 
which charities we are going to support.   
 
Action: Committee to consider the charity strategy & the ideas put forward here. 
Leonie also asked for the band to let committee know if they have any preferences, 
which charities they would like us to support, and to get their requests for such gigs 
in as early as possible. 
 
3. Music report (Alex) 
Good year: bringing in more pieces; band learning more complex things; proud of 
what we’ve achieved; very high standard compared to what is usual for a community 
band. Continual balance between keeping it challenging & learning new things, or 
making it too easy. Some great new players, also good to see old players diversifying 
onto new instruments. Will continue to make some changes to existing tunes & 
maybe drop some. Also has met a bell-maker so will build some more bells. Thanks 
to all the other mestres. 
 
Geoff Powers asked for access to the dots, and Bec & Roy asked if there were plans 
to keep making the music more complicated as she felt it was now at a level that 
“beginners” and newcomers would not be able to grasp. This led to some discussion 
around the pros and cons of beginners’ workshops, and other ways of supporting 
beginners and new members. It was agreed that this would be reviewed and 
actioned by the committee. 
 
Discussion about corporate events/ ‘licensed gigs’: 
Alex pointed out that corporate events have taken us to new levels, and gave special 
praise to the younger players – e.g. Dylan & Callum who have shown themselves 
able to perform at that level. He explained what led to ‘licensed gigs’ decision: BF 
was asked to do a gig on a Friday, not enough BF players available, hence his 
proposal to the committee to bring in private players. In his view, it continues the 
progression of where the band has grown to, it’s not about taking gigs/revenue away 
from BF. Corporate bookers like BF because we’re reliable, we have a good look, we 
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behave professionally. Not all community bands are like this and it’s a testament to 
us. 
 
Mandy, Nicky, Caroline & Belinda asked what measures are being taken by the 
mestres to bring members up to speed so they are good enough for the corporate 
band? As it stands, people feel excluded. 
 
Alex replied: anyone can have an audition if they want. Will mark people on: 
- can they play 
- can they step 
- do they smile when they play 
- how professional/corporate are they in the way they conduct themselves at a gig 
- how easy are they to work with/flexible/available 
 
The best way to improve and get considered as a corporate member is to practise, 
practise, practise! 
 
The Brighton people he has got involved did not audition because he knows them 
already as professional musicians round Brighton. He is rehearsing them on 
Sundays with the rest of the BF corporate members so that they are up to speed. 
Some people are of the view that the Brighton musicians should be treated more as 
band members, pay subs, become full members of Bloco Fogo. As they work full-
time, Alex felt this would not be practical. 
 
There is the sense that there is too much of a divide between the corporate 
rehearsals/band and the rest of BF. Most members are not getting this extra training, 
so will never improve enough to be part of the corporate band. 
 
Alex re-iterated that the driver behind this was to ensure that the Bloco Fogo image 
was upheld, that we could field any number of gigs bookers ask us to (including mid-
week ones where most band members are not available), that it also offers people in 
the band great opportunities they otherwise wouldn’t have e.g. Jordan and more 
exciting gigs e.g. Milton Keynes. 
 
When a booker books BF, they usually do not specify whether they want the 
corporate band or the main band. The decision is usually made our end, depending 
on people’s availability and size of band needed: if a small band has been asked for, 
with only one of each instrument, it needs to have strong players. 
 
Geoff Powers pointed out that the band still would have made £3,000 profit this year, 
even without any revenue from corporate gigs, and Kim re-iterated that it is only in 
exceptional circumstances that the gig becomes a ‘licensed’ one. 
 
4. Costume update (Jan) 
Jan feels current costume has lots of strengths because it makes people remember 
us. Brought a sample new tunic to showcase. Same design/shape as original, just a 
non-iron, non-crease lighter material. Can be produced all in for £38 each. Proposal 
is to test drive the tunic before going ahead with any orders. 
 
Mandy & Dave & Belinda queried how the decision had been made to stick with the 
original tunic design, as there are many people who have said they don’t like it and 
in, the questionnaire from last year, ¼ of the respondents said they would go to more 
gigs if the costume was better.  
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There was some discussion also around the fishpants, with suggestions that we 
could look at the old dancers’ fishpants, tied at the ankle, for those who wanted to 
introduce a more feminine/funky touch. 
 
Action: the costume committee is to meet and consider all the various suggestions 
before going ahead on any one design.  
 
5. Constitution changes 
Two amendments are being proposed: 
 
1. Clause 14 under the Committee heading: 
The Committee accepts combined responsibility on behalf of Bloco Fogo, for 
contracts and agreements signed by individual committee members and Mestres 
assuming they have been signed in good faith and after consultation by at least 3 
committee members. 
 
This change is being proposed because at the moment, Alex & Leonie (as the gig 
bookers) personally are liable for cancellation charges if we’ve accepted a gig but 
then end up not being able to go, whereas it should be BF as a whole that is liable. 
 
Kim proposed the change, Dave and Belinda seconded it. It was passed 
unanimously. 
 
2. Clauses 6 & 7 under the Financial heading: 
6. No Member other than the Musical Director, Mestres  and assistant Mestres will 
derive any financial benefits whatsoever from the monies of the band, other than 
those referred to in Clause 7 below. 
7. Occasions when payments may be made to players: 
 
Corporate gigs are those booked by private sector organisations who intend to make 
a profit. These gigs are recognised as having provided substantial funds for the 
band. 

The Bloco Fogo booker will always attempt to field a band drawn from the members 
of Bloco Fogo 'corporate quality' player pool, who will be paid the following expenses, 
where incurred: Accommodation, meals, & travel expenses. 
 
However, in exceptional circumstances, if a band cannot be drawn from the pool, 
there is then the option of accepting the booking as a 'Licensed' gig.  
In such cases the Mestre will request authorisation to accept the booking as Bloco 
Fogo, (see note 1 below) and if granted: 

 Fill the vacancies with other players of corporate standard from other bands 

 Play the Fogo set, in Fogo Colours, as Bloco Fogo 

 Take 90% of the total fee for organising and fielding the gig and may pay 
players at his discretion. 

 Pay Bloco Fogo 10% of the total fee for the licensed use of Bloco Fogo name 
and image. 

 Responsibility for the booking and the gig rests solely with the mestre, not 
Bloco Fogo - Clause 14 of the finance section will not apply. 

 
Note 1: The committee delegates responsibility to Alex and Leonie to agree whether 
a gig should be licenced or not. 
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(Clause 14 will not apply in these cases). 
 
This led to much discussion. 
 
Jeff Thomas wanted to know how the figure of 10% was arrived at; it doesn’t seem 
enough in his view.  
 
Roy stated that he is completely opposed to this change, that it goes against his 
ethos of what BF is all about. Specifically, he is opposed to corporate players being 
paid different expenses than other players on other gigs. This is fundamentally unfair 
in his view. He doesn’t object to corporate gigs or corporate players, just the fact that 
they are being paid, as to him this undermines all the voluntary contributions that the 
rest of the band makes and may put that goodwill at risk if they see other people 
being paid. 
 
Dave & Alex replied to this by saying that in most cases, the expenses would be the 
same for corporate/non-corporate situations: travel reimbursed & meals. The only 
difference being accommodation – but that as it is essential that we arrive on time for 
events, it makes sense in some situations to need accommodation. Corporate gigs 
are often longer – all day events 
 
Geoff Powers feels it’s important to clarify in this modification exactly what every one 
is being paid for in expenses. Sarah suggested that for clarity, there should be a 
separate paragraph elsewhere that explains what expenses are covered in “normal” 
gigs. Also that the second point/paragraph about the booker will field the band is a 
separate issue, so keep them separate or refer back to earlier paragraph. 
 
The need to highlight the fact that this is for exceptional circumstances only was 
mentioned again. 
 
Mandy proposed that corporate gig bookings should be agreed by a third person, not 
just Leonie and Alex. It was agreed that the Chair should be copied in on every 
corporate booking decision, to ensure transparency. 
 
Action: Going forward, the Chair to be consulted on every corporate booking before 
the gig is finally accepted. 
 
Kim – have to think about what do we want from the band going forward, it’s been 
what he’s been trying to do as Chair since he’s been in place. Do we want to keep it 
as a loose group of people who come together to play every now and again, or do we 
want to look forward at other opportunities & a new direction? 
 
Kim wants to highlight that it’s not about Alex trying to rip the band off.  
 
Geoff Court – more transparency needed about: 
1. the people who sanction whether it is to be booked 
2. the booking should be done by an independent person, otherwise there is a vested 
interest 
3. Shouldn’t invoice be done by BF, money collected by BF, then no blurring of lines. 
 
Both Alex & Leonie felt that their trust was in question – Jemma pointed out that 
these measures actually about protecting them. 
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Kim – BF needs to watch it doesn’t bring in too much revenue or will hit VAT 
threshold, when bookings, has to be done quickly, also have to have faith in booking 
committee. 
 
Action: Leonie agreed she would be happy to check with the Chair before 
completing a corporate booking. Also to give an update to the committee at every 
committee meeting on any corporate gigs booked and how they fielded them. 
 
The committee agreed that the wording of the proposed amendment to the 
Constitution should be revisited and the objections and suggested amendments have 
been noted here. The changes could not be incorporated there and then as our 
Constitution states that any proposed amendments must be put to the whole 
membership for comment, and then vote, with 14 days notice. 
 
It was agreed that the proposed change should be put to the vote as is, and if 
passed, we would trial it over the next year and revisit the clause and any 
amendments needed at the next AGM. 
 
The proposal to change the Constitution by amending clauses 6 and 7 to the above 
text was passed by 26 for and 5 against. 
 
6. Committee nominations 
Kim stepped down as Chair, but stated he would like to remain on the committee 
should he be elected. 
 
Committee members are elected for a 3 year term. Of the existing committee, Kim, 
Jan, Phil and Geoff Power’s 3-year term was up, and they all agreed to stand for re-
election. 
 
Sarah Boughton and Graham also put themselves up for election.  
 
Geoff Powers was voted in as Treasurer again as it was felt that continuity in this role 
was important. 
 
There were therefore 4 remaining places on the committee to be filled. The following 
members were elected: Graham, Jan, Kim, Phil. 
 
Next step was to elect a new Chair and Vice-Chair from the newly-formed committee. 
Dave was proposed and voted in as new Chair, while Belinda was elected Vice-
Chair. 
 
A presentation was made to Kim in recognition of his many years of service to BF 
and hard work as Chair. 
 
7. Any other business 
Alex proposed that the surplus funds could be used to make a CD. 
 
Jeff Thomas reported that he had received some constructive criticism from a 
member of the public about the website: that there were no dates recorded for 
upcoming gigs. While the reason is so that bookers won’t think we’re unavailable (as 
they don’t necessarily know we can field more than one band in a day), it was agreed 
that we should look into it and see if we can put in dates nearer the time. 
 
Action: Dan to look into it with the web/gig list team. 
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Jo asked what measures were in place to safeguard against the committee 
membership dropping below the 5 required for a quorum. The reply being that this is 
covered in the Constitution. 
 
Dave asked for volunteers to help him keep the blog going as a lot of effort goes into 
maintaining it. 
 
Marie mentioned that there is a problem with the start-time at Maidstone: it’s too 
early for many people to be able to get there on time and so the sessions are not 
starting on time. 
 
Action: Matt will ask the venue if they will be prepared to be a little more flexible and 
agree to a start-time of 7:15 
 
Sarah Boughton asked for a little more transparency about what corporate gigs are 
happening. Non-corporate players currently have no visibility on this. Leonie 
apologised and explained that as the changes about ‘licensed’ gigs have been so 
recent & a new and the process had not been fully laid-out it was not possible to 
speak as freely about them as she would have liked. This will change now that the 
Constitution change has been voted on. 
 
Action: Leonie/Phil to include all corporate gig information on the newsletter & gig 
sheet 
 
Jemma wondered if by the same token, we could see what gigs had been turned 
down. Alex, Leonie & Dave replied that our aim is not to turn any gigs down, although 
sometimes our quotes/proposals are not accepted by the booker. 
 
Roy asked if some more thought could be put into what charity gigs the band does. 
He has had feedback from members asking how many we do, what the criteria is for 
choosing which ones we support. 
 
Action: committee to look into this and come up with a plan 
 
Alex said that he would still like the plan for a new Crawley band to go ahead 
(despite the fact that our application for funding was rejected). He is of the view that 
he can make it happen without funding. Dave said this should be discussed further in 
a committee meeting. 
 
Action: committee to discuss and come to a decision one way or the other 
 
Dave, as the new Chair, closed the meeting. 


