
                            BLOCO FOGO ANNUAL GENERAL MEETING 2013  

                                             (MINUTES) 

                                              Sunday 27th January 2013 

1. Chairman’s report  (Dave Outgoing Chair) 

2. Finance report  (Geoff Treasurer)  

3. Mestre report  ( Alex Musical director) (Matt Mestre) 

4. Membership report (Phil Membership secretary) 

5. Open session (questions from the floor) 

6. Nominations for committee 

 

24 Members present  

Committee present:- Dave Murray, Chairman, Belinda Raitt, Vice Chairperson,  Geoff Powers, 

Treasurer, Roy Wareham, Graham Walker, Leonie Wootton, Phil Wond, Jan Millen,  

Musical Director, Alex Mann, Lead Mestre Maidstone,Matt Green, Assistant mestre Dan Noyek,  

Apologies from:- Kim Fletcher,  

 

Chairman’s Report (Dave) 
 

Welcome everyone. 

At the AGM last year we reflected back on 2011 and what had probably been one of our busiest years 

ever, with so many events and a growth in new directions on the back of multiple corporate bookings, and 

we wondered if we could exceed that in 2012.  

Well, I think we can safely say that we did, but not in the number of gigs, and not in the amount of money 

raised, but in the quality, spectacle, variety and fun we all had, and we did it in such a way that we took the 

entire band on the journey with us.  With the Olympics hitting the UK and the Queens Golden jubilee to 

celebrate there was no end of gigs with a very special party atmosphere where everyone could get 

involved. 

Last year we spoke about the amount of money we had in the bank and that we are a not for profit 

organisation. Well we have tried to focus on that in 2012 by increasing the amount of local community, free 

and charity gigs we accepted.  

Overall we had around 60 gigs, where over a third we played for free.  And I wanted to spend a little time 

running through those to highlight our change in direction. So looking at those free gigs in a little more 

detail…  

We played to raise funds for  

• The Maidstone MS society at a Christmas Party where we helped them raise £1000,  

• The Air Ambulance at Funk hits the Farm (£3000 raised),  

• Race for life in Tunbridge Wells,  

• The Moonlight Cat Walk for Hospice in the weald  

• The Pickering Cancer Centre 
 

Plus we also repaid in kind to 
  

• Skinners School at the opening of their new sports hall in thanks for all the times we are allowed to 
park there. 

• At Trinity Foyer for their Jubilee celebrations, in thanks for letting us have free hire of our rehearsal 
space every week! 



• Plus a couple of other gigs in repayment for our new van, kindly donated by Ward and Partners. 
 

We played several events to help raise awareness and to put ourselves out there and just because they 

were fun 

• Maidstone fringe festival 

• Kemptown Carnival 

• Grosvenor and Hilbert Parks Jubilee party 

• Stephens road Jubilee street party 

• Tunbridge Wells Festival 

• Thames festival, including the gig at The Scoop 

• The Discovery school Firework display 

• Burning the clocks 
 

We played internationally at 

• Coburg Samba festival 

• Nijmegen Samba and Salsa festival 
 

And finally we played a very special part in the wedding celebrations for 

• Steve and Anna 

• Cheryl and Kevin 

• Jemma and Rich 

• Amanda and Stuart 

• Ed and Eve 
 

So despite not earning a penny from any of those gigs, I think we can say that they were very rewarding 

and I believe that as long as we can afford to, we need to continue our focus on more community and 

charity events, as that is where the heart of our community band lies. 

The year was not only about free gigs though, and we were in much demand with Olympic fever hitting the 

country and with us playing at 8 different Olympic and Paralympic themed events. Most notable for me 

were, seeing the Olympic flame off from Maidstone early in the morning, followed by amazing scenes in 

Borough Green later in the day as the torch procession went through. Plus I have to mention the 

Paralympic events in both Crawley and Newham, both were incredibly moving and great fun to be involved 

with. Even though our first set in Newham involved us playing to one man and his dog and a lady with a 

baby in a pushchair. 

Being part of Bloco Fogo allows us to get involved in so many amazing events, and I would encourage 

everyone in the band to get stuck in and take part in as many gigs as possible. We do really need your 

support to carry on doing this stuff. 

Other areas to mention this year, we have seen the addition of new lighting for our night events and the 

release of our new CD "10 ANOS DE BLOCO FOGO" featuring recordings taken from 3 different recording 

sessions during our 10 years of performing. Plus we have some new instruments and expanded our 

repertoire, which I’ll leave to Alex to explain in more detail in his update. 

Thanks 

I’d like to thank a few people for their input and efforts over the last year without which we would not be 

able to function in the way we do. 

Firstly all the mestres, Alex, Matt, Dan, Jaz, Sal, and Cheryl for their hard work and dedication in getting a 

bunch of amateurs up to the level we are at now. It is a difficult task to balance keeping things simple for 

newer members, complex enough to challenge and keep other members interested and to continually 

evolve our music and repertoire. 



Secondly all the committee, for their hard work in keeping things running smoothly behind the scenes, 

Belinda, Leonie, Graham, Roy, Kim, Geoff, Phil and Jan. All devote their time to help sort out bookings, 

organise international trips, sort out picnics, logistics, drive minibuses and Bloco Vano, newsletters, 

finances, meeting minutes, costume, gig lists, facebook, twitter, and our blog. It takes a great deal of effort 

to run a band of this size, perhaps more than you might imagine, but with many volunteers and work 

spread equally amongst the committee we can reduce the burden on everyone. 

 

Lastly, I’d like to thank all our members for turning up every week at practice, and attending all the gigs. 

Without the dedication and efforts of our membership we simply would not exist. We need to continue to 

review how we manage our membership, especially how we can sustain and expand through new 

members, beginners workshops and ongoing learning. As our membership secretary, Phil will be providing 

us with an update later this afternoon on this area.  

 

It is vitally important to keep things fresh to prevent stagnation and with this in mind I feel it is time for me to 

stand down from the chair and the committee and let others step in to help lead and manage our band. I 

have spent 3 years on the committee, one as vice-chair, one as chair, and have dedicated a large amount 

of time to things like refreshing the newsletter, keeping facebook updated and sorting out the blog amongst 

other things. I’d like to thank you all for the opportunity and for putting your faith in me to steer this ship for 

a short while. It’s been fun, but I need to move on. 

 

We’ll be nominating new members to the committee later this afternoon, as well as electing a new 

chairperson so in the meantime please do think about joining or volunteering your services as we need 

your support and some fresh thinking. 

 

I’m not the only person standing down at this time, Roy is also standing down after 6 years on the 

committee, and I’d like to thank Roy personally for his enthusiasm, energy and the passion he has bought 

to the band over the years. I know Roy would like to say a few words before we pass things over to Geoff 

for an update on finances, so over to Roy.  

 

Roy then thanked Dave for his input and that he has done a grand job. He went on to explain that he also 

was stepping down from committee role due to mainly personal reasons to do with his health as well as 

how complex the music is becoming, being beyond his skill level. He is happy to carry on as a flag bearer 

for the band and ended on a positive note wishing more success, and happiness to our performance. Dave 

thanked Roy for his support. 

Action – Look at roles within the committee, to include new members, and consider an admin position 

(Committee/Leonie) 

Finance Report (Geoff) 
 

Geoff presented a spread sheet summary of finances for all to see. 

He went on to say that 2011 was an exceptional year due mainly to a series of high profile well paid gigs 

with £49,000 income. 2012 was a modest year with just £33,000 income making a small loss of £400. 

We have £22,000 in reserve. Gigs and subs are our best income, £22,000 in gigs and around £10,000 in 

subs. We have four more members than this time last year and this year has shown the lowest turnover of 

new members. 2012 expenses summary: - 23 gigs including Thames festival costing £2,000 in petrol and 

travel expenses, trips abroad £5,000, Xmas presents £1,500.  

 

2013 We have set aside £2,000 for instruments, £2,000 for Van (inside and out) refit and wrap, £4,000 for 

costume, £1,500 for beginners workshops and £1,500 for special effects. 

Action – continue to review budget/ set budget for new year/season (Geoff) 

 

 



 

 
 

Mestre’s Report 
 

Alex (Musical Director) 

Alex explained that Bloco Fogo has exceeded his expectations in terms of playing better as a community 

group. He has high expectations and is not ashamed of that, as he feels on the whole, we are capable and 

that there is a good support system within the band to help each other reach these expectations. The 

philosophy within the band is not to condemn if mistakes are made. At the beginning in the ‘old days’ we 

were happy to play anything!  With time, with increased expectations, seeing other better groups on you 

tube, and watching bands play in Coburg,   We are now in the position where we are being asked to play all 

over the UK. Corporate gigs have made £10,000 for the band. Last year there were only four such 

corporate gigs. Alex reiterated his reasons for selecting corporate players at these high profile events. (The 

best should represent the band) The Djembe drum is now being introduced into the band and Alex 

explained his future ideas for integrating this instrument into our repertoire which will possibly take 2 years 

to achieve 

Action – look at how the Djembe is to be integrated (Alex/committee).  Any other instruments?(Alex) 

 

Matt (Lead mestre Maidstone) 

Matt very happy with the way everything is structured and how it all works well. He is very pleased with the 

band progress made and is looking forward to a challenging but enjoyable 2013. 

 

 

Membership Secretary’s Report (Phil) 
 

We have created a system to better look after all members’ contact details such as name, address, mobile 

or landline number and email address. 

For existing members I would appreciate if they could respond to an email requesting contact details that I 

will send out in due course, thus making sure we have current details for everyone. 

As for new members I will have a number of membership forms with me that they can take away and 

complete and return to me. The form will also record their joining date, which centre they attend and alas if 

it occurs their leaving date. Brief information such as subscription rates can also be added. 

 

Having better information will allow us to if necessary, organise a three month Mestre review after joining to 

see if they can or want to start playing at gigs or discuss any other matter such as which instrument to play. 

Hopefully it will also help us to track down and retrieve any instruments that have been “borrowed” and not 

returned following a members departure from the band. 

The “new member” welcome hand out will get an abridged revamp and I will hand it out with a membership 

form. 

We will be more proactive on following up on those that leave after a short while and try to find out why it 

wasn’t for them which will hopefully help us with future recruitment. 

Email addresses & mobile numbers will be used with the mailing list and gig sign up and on the member’s 

area of our web site. 

 

Part of the role will see the gig sign up and mailing list being maintained and kept up to date together with 

liaising with the Treasurer to ensure we concur on the membership. 

Finally the who’s who section on the web site is in need of bringing up to date, it will need some more 

photographs taken, any volunteers?  (Jemma Gardner volunteered at this point to help) 

We currently have 67 members as at the end of 2012. 

 



Action – Devise a new membership form, send out email to members requesting current contact 

information/revamp new member hand-out (Phil)   

Update who’s who on web site (Jemma) 

 

 

 

Open question session 
Bec asked about the new time structure at Tunbridge Wells and talk centred around whether it was useful 

and how it could be improved upon and whether it needs to finish at 10pm. It was also felt that 

announcements are needed as well as Sal, Jas and Cheryl to call as much as possible.  

 

Nicky spoke of performance levels in general needing to be better and discussion then continued around 

complexity with the issues and circumstances affecting performance. Four people voted to drop certain 

tunes as it was felt by them that we should concentrate on fewer tunes to enable a more polished set for 

gigs. Many members felt that they enjoyed the challenge provided by complexity. Graham wanted to know 

if it was likely to get more complicated in the future.  Alex explained that this was the most difficult it would 

ever get in terms of complexity.  Jemma felt that it was good to strive to be the best. Graham wants to 

ensure that we don’t stagnate. Alex is keen to increase the costume role on parades with flag bearers, 

baiana costumes as well as encourage more teenagers or youngster’s 11 -12 year olds to join the band 

with an idea to work with primary schools and involve parents. 

 

New members were asked for views on this issue and they were extremely pleased to be involved in and 

be allowed to play in such a good band. Alex added that we may well underestimate how well we play and 

good we sound. He explained that he models his writing on what they do in Brazil. 

 

Alex asked for the C/D to be released on iTunes and discussion was based around a new recording.  

Various discussions about how to look happy whilst performing and how to perform to best of ability,  How 

it is often difficult to smile as well as concentrate with new complex tunes, new lights, new moves to learn 

and remember etc. Gary mentioned audience understanding of complex tunes versus more basic rhythms 

and how to get the correct balance. 

 

Mandy raised a question about costume and what is happening with it. Jan explained the current difficulties 

include sourcing better materials which is proving impossible with retailers constantly discontinuing stock. 

The gold material being trialled has faded silver on a sample tunic after repeated washing. Clear plastic 

fasteners can be sewn on to tunic flaps to avoid annoying flapping on to instrument. The tunic red colour 

can be transformed with Dylon tulip red dye. There are a few headbands in stock, and yellow fishpants are 

being ordered.  At the rear of the hall there were some items to purchase such as bags and a few sizes of 

hoodies and t-shirts. An order form is being circulated for new items of costume currently out of stock.  

 

Sarah explained that it would be useful to have information on the gig sheet about type of gig, whether free 

or paid and £ - 0 could be used to distinguish them apart with a view to making informed choice to attend. 

 

Jemma and Ed kindly offered to work together to continue the newsletter. 

 

Geoff reiterated the need for Bank account details for claiming expense – being easier to pay than having 

to issue a cheque. 

 

Roy spoke of the need to re-allocate committee duties and the need to perhaps employ someone in an 

Admin role for a couple of hours a week. (Action recorded under Chairman’s report) 

 



Concerns were raised about how few players turn out to many gigs and that we have a large turnout for 

popular gigs such as Thames festival and Coburg but only a small core of players turn up for the` bread 

and butter gigs’ at smaller events. Committee will strive to find out how best to address these matters. 

 

 

Belinda reinforced how much more of a profile the band has in our community as well as around the UK 

and abroad because of the constant communication through the internet and facebook etc. She gave 

thanks to Dave for his input in that area. 

AGM content will be taken to next committee meeting to discuss further for future action. 

 

Action  

Review later finish time at Tunbridge Wells, and rehearsal structure to include talk/notices time and 

assistant mestre call allocation during rehearsals and gigs,  (Alex and committee), 

Costume roles and plans to engage new members (Alex)   

Review putting CD on iTunes and possibility of an updated recording of tunes (Alex and committee)  

Consider a ‘polished’ gig set in certain circumstances (Mestres)   

Review costume needs for 2013 (Costume committee).   

Revise gig sheet information to include indication of gig type eg mark with a £ or free (Dan and Phil), plus 

review of gig turnout (committee)    

Re-launch newsletter with Jemma and Ed at the helm (Jemma, Ed and Dave). 

 

 

Committee Nominations 
9 people on committee with two positions now available as two standing down. Sarah Boughton and 

Caroline Bunker both volunteered to fill the vacant positions. 

 

New Chair position proposed and Leonie volunteered to take on the role, seconded by Jan. Committee 

very happy to welcome Leonie as new Chairperson. Leonie gave thanks to Roy and Dave for their hard 

work and concluded the meeting with a wish that 2013 is even more fab than 2012. 

 

Next committee meeting – Monday 11
th
 February 2013 7.30pm. 

 

 

 

 

 

 


