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BLOCO FOGO ANNUAL GENERAL MEETING 2014 
 

(MINUTES) 
 

Sunday 26th January 2014 
 
 
 
Committee members present: Leonie Wootton (Chair), Belinda Raitt (Vice Chair), Geoff 
Powers (Treasurer), Jan Millen (Assistant Treasurer), Sarah Boughton, Caroline Bunker,  
Kim Fletcher, Graham Walker, Phil Wond. 
 
Mestres Present: Alex Mann (Musical Director), Matt Green (Maidstone Mestre), Dan Noyek 
(Assistant Mestre), Cheryl Hooker-Blake (Assistant Mestre) 
 
Band members present: 25 
 
Apologies: apologies had been received from several band members. 
 
 
Agenda 
 
1.  Chairperson's report  
2.  Finance report  
3.  Mestres’ reports  
4.  Any Other Business/questions from the floor 
5.  Nominations for Committee 
 
 
1. Chairperson’s Report - Leonie Wootton (verbatim) 
 
This year, it seems the band is facing something of a crisis, and a crossroads in the direction it 
will need to take if it is going to be able to move forward, and perhaps even to survive. I hoped 
that as Chair, I would never have to be talking to you about any downward trends, but 
unfortunately it seems to have happened on my watch as chairperson (perhaps that’s why I 
got the job in the first place, I fear!). If there is one thing I have learnt, it is that honesty and 
open communication is the best policy, and this is what the Committee are trying to be with 
you all today. 
 
This year, the band has been fortunate enough, even during these difficult financial times for 
the country, to continue to be asked to play for a variety of events, 55 in total.  However, we 
found that we had increasingly fewer band members turning out to play, so that during our 
busiest time in the summer, we had to cancel two paying gigs at last moment, because we 
could not raise enough players.   
 
The Committee have analysed the issues causing this: –  
 

� Too few new members feel confident enough to join a main band rehearsal 
� We have not until more recently, run beginners workshops 
� We have seen many core players leave the band over time, for a whole variety of 

reasons – and they have not been replaced. 
 
Here is the difficult one for me – we have spent too long as a Committee looking at these 
issues, but, have failed to address them sufficiently due to in house bickering or differences. 
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This has caused the band to stagnate. Apathy has ruled for too long, and seemingly all those 
involved in looking after the day to day running of this band have lost the sparkle, good will, 
and drive, to move this band forwards.  So there it is, I have said it, and I am sorry for it.  The 
Committee recognise this fact. 
 
The last Committee meeting we had, was, I felt, the first time we were pulling together for a 
common outcome – to pull this band out of its ashes, and forwards, towards a future. 
However, those decisions might come at a cost, and we may risk losing more of our people 
along the way, but we cannot allow things to continue as they did last year.  So our plan has 
been to grab those beginners from the workshops and to bring them into the band for this 
coming season – to keep this band gigging.   
 
We knew two tunes when we first started out – the beginners now know three, so they are 
already at an advantage!  We shall also have to address and change the format of the 
rehearsals so that these beginners are the focus of the band.  Where does this leave our 
experienced members?  Well, we hope it leaves them with a band to continue with, and we 
hope it also gives them the opportunity to take up another instrument so that they may 
become more versatile, and continue to support the band.  Only time can tell. 
 
We have been dithering on the question of uniform for too long – listening to opinions, but not 
tackling the debate sufficiently.  We carried out a survey of the band members to see if it 
would lead to a clear conclusion. 
 
(NB: At this point, copies of survey results were made available and Leonie gave a brief 
summary of results. Only 25 people had responded to the survey, indicating all items of 
costume were popular with the exception of tunics.) 
 
I would never like for us to be a T shirt gigging band.  We still have work to do here.  Our 
funds have dictated that we must prioritise on new headbands, T shirts and trousers for all our 
members, to include what we hope to be an influx of new people.  
 
It’s not all doom and gloom.  There is optimism if we are prepared for it to happen, and if we 
care enough about this band to make it happen.  Here is the good stuff… 
 

� This band continues to be a favourite and asked to return to play. 
� This band continues to provide a community activity that supports many community 

and charity events. 
� This band provides a life-line to its members as a form of therapy, and an escape from 

the everyday life trials and tribulations!  It creates friendships, relationships, and 
personal challenges.   

 
In spite of all I have said about the Committee, I would like to thank them for their continued 
dedication to the band through these more difficult times, especially to Caroline and Sarah, as 
both joined the Committee last year, and have had a calming and supportive influence. To the 
Mestres for all their hard work in trying to teach such a diverse group, no easy task; and to 
those of you here today, at rehearsals, and turning out to gigs. 
 
I, for one, have spent far too long on this Committee, many of us here have.  It is probably 
time for most of us to move on – for new members to take over, and for a new lease of life.  
When that happens, I shall welcome it.  The decisions we have made as a Committee have 
always been made with the best of intentions for the common good of the band as a whole.  
We have always tried our best to represent our members, and have sought to ask for open 
dialogue with you all.  We recognise we cannot please everybody, and that not all decisions 
we have recently made will be popular – but we have made them under the constraints we 
must work with.  As an ex-teacher I would like to award the band 6/10 for effort, could do 
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better.  Currently predicting a B grade, unless we decide to up the stakes and head for an A or 
even A+.  The choice is ours! 
 
 
2. Finance Report - Geoff Powers 
 
Geoff provided copies of the Financial Report for 2013 which had previously been emailed to 
band members. Corrective action that had been taken over the year, including an increase in 
subscription rate and cut back on the spending programme. Financially it had been another 
modest year (as in 2012) with a loss of £7.3K which was less than had been expected. 
Currently there was a reserve of £14K. A summary of income and expenditure was given as 
follows: - 
 
Income 
 
Gig income: paid gigs in 2013 had raised £14.6K (25% lower than 2012). Average fee per 
paying gig was £500 (compared to £580 per gig in 2012).  
 
Subscription income: this had been £9.6K for 2013. Overall full memberships had fallen to 51 
by the end of 2013, and a 27% turnover of full memberships over the year and the largest 
ever annual decline in membership.  
 
Expenditure 
 
‘Successes’ arising from the capital expenditure programme included a new van, new 
instruments (surdos and bells) and beginner workshops which had run for 7 months at 
Tunbridge Wells and 4 months at Maidstone.  
 
Less successful were the purchase of djembes, costing £1K, which had not been used and 
expenditure on sample tunics being made but subsequently being decided against. 
 
Budget for 2014 
 
There was no formally agreed budget at this stage but going forward using ‘business as usual’ 
figures from 2013 currently indicated a projected loss of £2.5K for 2014. No amounts had yet 
been set aside for any capital expenditure programme in 2014 but it was assumed that: - 
 

� Gig numbers/fees would be similar to 2013 
� Membership would remain stable, with beginners replacing leavers 
� Members would be entitled to 1 subsidised foreign trip (Coberg or Nijmegen) 
� Subscription rates would remain the same  
� No increase in Mestre fees or petrol expenses 

 
 
Questions from the floor regarding the Financial Report 
 

(i) Dave asked why expenditure relating to costumes had been so high and asked for a 
breakdown of this expenditure. It was explained that approximately £1.2K was used 
to build up a reserve of costume stock. Having samples of tunics had also incurred a 
considerable expense. Geoff said he would provide a full breakdown of costume 
expenditure to members.  

 
Action 1: Geoff to provide band members with a detailed breakdown of 
expenditure on costume for 2013. 
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(ii) Dave asked what the current situation was regarding costumes. Belinda confirmed 
that decisions about costume were currently being addressed by the Committee. 

 
(iii) Jeff asked what plans there were for djembes. Leonie confirmed that this was being 

addressed by the Committee. 
 
 
3. Mestres’ Reports 
 
(i)  Alex Mann (Musical Director) 
 
Alex welcomed beginners at the meeting. He reported that the usual charity gigs for Spring 
had been re-booked and the partnership with Cohesion Plus had generated 6-7 gigs for the 
band over the last year. He noted that Jaz had left, but Cheryl was now Deputy Mestre at 
Tunbridge Wells which was working well.  
 
Alex was pleased that the Beginner Workshops had been introduced, particularly as he felt it 
had been a battle to get them started. He expressed disappointment that the current 
workshops were stopping at the end of February and felt they should have continued until July 
to give beginners more time to learn the basic repertoire. He called into question the 
Committee’s decision regarding this.  
 
Alex pointed out that the Mestres had proposed reducing the current musical repertoire to 10 
named songs plus an additional 2 songs. He questioned the Committee’s decision to alter this 
list of core tunes and felt this was not in the best interests of the band. He explained that as 
Musical Director he was best qualified to decide what was musically appropriate for the band 
and suggested that the Committee should pay more attention to the Mestres regarding the 
choice of repertoire.  
 
 
(ii) Matt Green (Mestre Maidstone) 
 
Matt reported that Maidstone rehearsals were going well, although numbers attending had 
declined over the last few months and attendance at rehearsals tended to fluctuate.  
 
The rehearsal structure was working well but starting on time tended to be a bit hit-and-miss. 
The recent decision to move the start time to 7.30pm would hopefully overcome this.  
 
Sunday Beginner Workshops had been very successful, with an average of 15 people 
attending. 3 tunes had already been learned which was a fantastic achievement and hopefully 
the transition of beginners into the main band would be successful. 
 
Dan was thanked for his support as Deputy Mestre. Dave, Karen, Graham, Jan and Phil were 
also thanked for helping to support beginner sessions at Maidstone. 
 
 
4. Any other business/questions from the floor 
 

(i) Jess and Ella were thanked for their hard work in winning a grant for a new top 
surdo. The contact made through this is being followed through, as we are hoping 
to be able to work with families and youngsters in the Wadhurst area. 

 
(ii) New black skins were generally unpopular and it was asked when they would be 

replaced. It was suggested that they could be used as spares. 
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(iii) Mandy asked if something could be done about the excessive brightness of LED 
lights used at some gigs. The Committee confirmed they would be discussing this. 

 
(iv) Jemma flagged up the birthday list she is compiling for the band. 

 
(v) Chris pointed out that communication about gig arrival times/meeting points was 

sometimes inadequate/confusing and that the Mestre and some individual band 
members had also been late arriving for certain gigs. Leonie acknowledged that 
communication was sometimes an issue and often resulted from bookers failing to 
provide accurate information in a timely way. Punctuality for gigs also needed to be 
improved on. It was suggested that Facebook could be used as an additional way 
of exchanging last minute information about gigs and that members might also 
note the mobile number of another band member going to a gig in case there were 
issues on the day (band mobile numbers are on the members’ area of the website).  

 
(vi) Dave asked if members who left the band were contacted to find out why. It was 

acknowledged that there were a variety of reasons as to why people leave the 
band but Phil would be following up recent leavers. Lisa also suggested emailing 
members who hadn’t attended rehearsals for some time to check how they were - 
the Committee intended to implement this.  

 
(vii) Kim pointed out that having fun and the social side of playing in Bloco Fogo was 

extremely important, particularly as we are a community band. He explained that 
this had been discussed at length at the last Committee meeting where it had been 
agreed to take steps to work towards making the band more fun for existing 
members and beginners and to attract new members.  

 
(viii) Jemma asked the Mestres if they had in mind a timeframe for beginners to learn 

the repertoire. The Mestres replied that different people learn at different speeds so 
there was no definitive answer to this question, however the rehearsal schedule 
facilitated learning the repertoire at a steady pace.  

 
(ix) Mandy asked if existing members would be allowed to come to beginner 

workshops when they recommenced later in the year. It was explained that the 
rehearsal pace and structure should facilitate existing members to learn a new 
instrument and this would be encouraged from March 2014 onwards when the 
beginners joined the main band. 

  
 
5. Committee Nominations 
 

(i) Chairperson: Nobody within the Committee wished to stand for election  
as Chairperson. Leonie was nominated to continue as Chairperson by Kim, 
seconded by Belinda. 
 

(ii) Vice Chairperson: There were no nominations for Vice Chairperson; majority vote 
from the floor for Belinda to continue in this post. 

 
(iii) Committee members: No nominations. 

 
 
 
 
Meeting closed at 2.50pm 


