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BLOCO FOGO Committee Meeting  
Monday 27 November 2017 
 
Minutes/Action points 
 
Present: Sarah Boughton (Chair), Anthony Hacker, Jon Pilford (Krankus), Phil Wond, Geoff 
Powers, Matt Green, Jemma Quartermaine 
Apologies: Jan Millen, Cheryl Hooker-Blake, Stuart Fox, Rosie Pottle 
 
1. Appointment of minute-taker: Geoff 
2. Agree minutes of last committee meeting (11Sep17) 
3. Actions from meeting 11 Sept 17 all completed or on agenda. 
4. Reports 

• Mestres: Matt reported all going well with Mascalls and he is seeing progress from 
teaching Reds separately from Yellows. 2 people progressed to Yellow so far. Also 
reported that Mascalls may have future possibilities for drum storage, for occasional 
use of dance studio, and possibly for use of recording studio. 

• Chair: Sarah reported we are on course for 37 gigs this year compared to 40 last year. 
• Treasurer: Gig payments have generally come through without problem. Van insurance 

is due and Geoff agreed to look into possibility of one named driver plus any other 
(maybe age limited). 
ACTION 1: Van insurance to be extended to other drivers if affordable (Geoff) 

5. AGM: Agreed to hold AGM at Old School, East Farleigh, if available.  Preferred dates are 
14th Jan/21 Jan/28 Jan (subsequently confirmed as 14th January).  To run from 11.30-4pm, 
with AGM starting at 1pm, and to include bring-and-share lunch, beadmaking and a free 
swap-shop for unwanted costume items. 
Agreed the following regarding voting about rehearsal structure: 
• To be a secret ballot with ballot paper 
• Ballot paper to have two options (wording to be confirmed) 

i) Option 1: rehearse whole band together once a week 
ii) Option 2: revert to rehearsing geographically split band in two locations 

• Those entitled to vote 
i) All current members of Bloco Fogo 
ii) All mestres who do not pay membership 
iii) All recent members who consider themselves Pay at you Go members AND have 

attended rehearsal(s) or gig(s) during the trial period (since June 2017) 
• One person one vote 
• For those who cannot attend AGM, to email their vote to the Chair by midnight on 13th 

January 2018. Chair guarantees to submit those votes to the ballot and never to 
disclose their contents. 

• The vote will be preceded by a time-limited period of discussion of pros/cons. 
• The vote will be held during the AGM, which will break for a period to conduct the 

ballot. 
• Votes will be counted together by two members of Committee and reported back to the 

AGM immediately. 
• To win on a simple majority, no matter how close 
• In the case of a tie, to hold a second ballot after opportunity for more discussion. 
ACTION 2: Arrange venue for AGM and publicise to all membership. Inform membership of 
voting arrangements. (Sarah) 
5 new Committee members needed as Geoff, Krankus, Jan, Phil and Stuart wish to stand 
down. 

6. Gig bag alternative designs (Jan): defer to next meeting 
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7. A-board purchase for promotion (Dan): defer to next meeting 
8. Part time membership scheme (Jemma): Jemma explained the proposal for a Part Time 

membership category, with monthly payment of £4 (£2 for concessions) and then Pay per 
Rehearsal costs of £6 (£3 for concessions). This category will give you all the normal 
membership benefits (newsletter, access to members' area of website, gigging if approved, 
costume purchase) apart from being able to vote at AGM or join the Committee. 
Committee voted on this change 5:1 in favour. 
ACTION 3:Inform band of new membership category through newsletter, contact all 
current Pay As You Go members to switch to new membership category (Jemma and 
membership secretaries)  

9. Police £500 plan for expenditure: defer to next meeting 
10. Constitution change re payment to band members: Sarah proposed a change to the 

constitution to enable payment to be made in exceptional circumstances to individual band 
members who can offer specific services to the band. The wording was agreed by 
unanimous vote and is attached below. 
ACTION 4: submit the proposed alteration to the Constitution to the AGM for approval 
(Sarah) 

11. Trial rehearsal issues and upcoming survey: Geoff agreed to put together questions for a 
SurveyMonkey survey, to be circulated in December.  To cover issues about rehearsal 
including timings, day, location, Red/Yellow format and an open question.  It was agreed 
that this would provide an updated position on the band’s views on the current use of 
Mascalls, now that we are in the trial period, which can be shared with all before the AGM 
vote. 
ACTION 5:Prepare survey questions for Committee approval, then circulate to all band 
members in December (Geoff) 

12. T-shirts the way ahead: To next meeting 
13. Blog and media responsibilities. Additional help is needed on the blog and other social 

media and more people need to be recruited 
ACTION 6: To ask for additional help with blog and media through newsletter and at AGM, 
and approach any likely band members (Committee) 

14. Any other business 
• Agreed to offer zero-rated subs to Krankus for storage of drums and other equipment 

from Maidstone 
ACTION 7: Krankus to pay zero-rated subs while storing drums and other equipment at no 
charge (Krankus, Treasurer) 
• In light of cancelling our gig with the women’s charity boxing match, it was agreed to 

add a statement to our terms and conditions as follows: 'we are a community band and 
dependent on volunteers to play at each performance. We often play with 15-20 
drummers, and normally like a minimum of around 10 players to create sufficient 
sound.  In the unlikely event of being unable to assemble enough players, we will hope 
to give you a week or more notice before your event'. 

ACTION 8: To insert the above statement into information given to bookers, and include on 
booking area of the website (Jemma, Eve) 
• Sarah reported that we have been asked to quote for playing at Edenbridge bonfire 

next year on Saturday 3rd November 2018.  In light of Lewes Bonfire falling on Monday 
5th November, it was agreed that we quote a price for this, and if they are interested, 
accept provisionally, as it is too early to ask mestres to commit. 

ACTION 9:To quote for Edenbridge, and accept provisionally if asked (Eve) 
• Geoff reported that Kim Fletcher, as a previous Chair, remained on the bank account 

details in error. It was agreed to complete the paperwork to remove his name from the 
Santander bank account. 

ACTION 10: To complete paperwork to remove Kim Fletcher’s name from the Bloco Fogo 
bank account (Geoff) 
• Anthony asked whether Eve intended to continue with gig bookings. Sarah suggested 

she may choose to relinquish this responsibility following the AGM. 
• Matt suggested that the newsletter was unnecessary on a weekly basis, especially as 

we currently all meet at rehearsal.  It was agreed to make it fortnightly. 
ACTION 11: To issue the newsletter on a fortnightly basis (Jemma, Ed) 
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Meeting closed at 10.30pm 
 
 
 
Change to constitution (see item 10 above) 

 
 

Current constitution says:  
 
5. Funds raised by BLOCO FOGO will be used only for a purpose related to the acquisition of 
further equipment, rehearsal expenses, performances, agreed travel expenses, promotional 
purposes and in the proper reclaiming of expenses incurred by Committee Members in the 
discharge of their duties.  
 
6. No Member other than the Musical Director, Mestres and assistant Mestres will derive any 
financial benefits whatsoever from the monies of the band, other than those referred to in 
Clause 7 below.  
 
7. Occasions when payments may be made to players:  
Corporate gigs are those booked by private sector organisations who intend to make a profit. 
These gigs are recognised as having provided substantial funds for the band.  
 
The Bloco Fogo booker will always field a band drawn from the members of Bloco Fogo 
'corporate quality' player pool, who will be paid the following expenses, where incurred: 
Accommodation, meals, & travel expenses. 
 
 
Proposed changed wording to constitution (bold is new wording): 
 
5. Funds raised by BLOCO FOGO will be used only for a purpose related to the acquisition of 
further equipment, rehearsal expenses, performances, agreed travel expenses, promotional 
purposes and in the proper reclaiming of expenses incurred by Committee Members and band 
members in the discharge of their duties.  
 
6. No Member other than the Musical Director, Mestres and assistant Mestres will  normally 
derive any financial benefits whatsoever from the monies of the band, other than those 
referred to in Clause 7 below.  other than the payment of travel expenses where 
agreed. 
 
7. Where a service can better be provided by a band member than by purchasing on 
the open market, exception may be made to this, provided it has been formally 
agreed at a Committee meeting.  
 
7. Occasions when payments may be made to players:  
Corporate gigs are those booked by private sector organisations who intend to make a profit. 
These gigs are recognised as having provided substantial funds for the band.  
 
The Bloco Fogo booker will always field a band drawn from the members of Bloco Fogo 
'corporate quality' player pool, who will be paid the following expenses, where incurred: 
Accommodation, meals, & travel expenses. 
 
 


