
Minutes of Bloco Fogo committee meeting 7.30pm 29.01.2018 

The Star Matfield 

Present 

Sarah, Matt, Cheryl, Miranda, Geoff, Jemma, Graham, Andrew Duncan, Anthony, Rosie and Susan 

Agenda item 

1. Appointment of roles. 

Geoff is intending to stand down as treasurer next year. Andrew will be assisting Geoff this year 
so that he may take over as treasurer next year if required 

Committee agreed the following roles for 2018: Susan (minutes secretary), Geoff (Treasurer), 
Andrew (Assistant Treasurer), Miranda (Membership secretary) and Jemma (Membership 
secretary) 

2. Minutes of 27 November 2017 were agreed. 
3. Actions from the last meeting ( 27th Nov 2017) are completed or on agenda with the 

exception of action 10, which is in hand. 
4. AGM vote and outcomes 

a) The Wednesday booking at Mascalls Academy is now regular. Matt will confirm the 
location of the other rehearsal rooms and possible parking. Publicity aimed at older 
pupils regarding the band and who may be encouraged to get involved to follow. 

b) Krankus is ‘taking a back seat’ for the time being. A long-term solution needs to be found 
in order to give him a break. So far, nobody has come forward to share the driving with 
him. Having an open-ended van insurance policy is prohibitively expensive, so drivers 
need to be named. Mascalls is to be approached by Matt regarding storage and we may 
offer to pay to store the van or drums there. Geoff to look into restrictions/stipulations 
on the existing policy. 

c) Beginners’ Workshops to start 7th March for a 6 month trial period with a possible 2nd 
intake in September.  Beginners will go straight into Red Group. 
Existing members can also start another instrument in Red Group for the first 40 
minutes of rehearsal 

d) There was discussion about the best way to charge, and what free or reduced fee 
sessions we might offer. Final decision was that the first 4 sessions will be free of charge 
and thereafter £20 per month/ £10 concessions. 

e) These sessions will be advertised on the B.Fogo website in addition to flyers and posters 
to give to all members to distribute. Application will be online or via email. There was 
discussion as to whether 10pm was too late to finish.  Mestres prefer the 2.5 hour 
period,and not many are keen to start at 7pm, so it was agreed to keep as is for the time 
being. 
Anthony will ask people informally if they wish to trial an occasional Tuesday pub social. 

11. Graham circulated a sheet proposing an organisation structure with proposed named 
roles. Members would then know who to approach on the committee with any 
particular queries. 



There was discussion regarding about problems with getting Mestres and players signed up 
adequately in advance of accepting gigs, and the number of charity gigs that the band does.  
Committee will read the document in due course and comment at a subsequent meeting. 

5. Constitutional change will be considered in the Autumn. 
6. Regarding part-time membership, Jemma will go through the bank account to check for 

subscription arrears and incorrect payments etc. in order to contact those members who 
would qualify as Part Time. 

7. The most effective way to spend the £500 donated by the Police was discussed at length. 
Suggestions included promotional resources, Kent Messenger advert, busking and new flags. 
It was agreed the £500 would be used for both publicity for new members and to purchase 
new feather flags for the band. Rosie to get prices for printing, and Miranda prices for flags. 
New T shirts with the new logo are to be purchased and one given to each member. It will be 
stated on the gig sheet when these must be worn for particular gigs. 

8. Geoff’s big idea is to ask members to pay 50% of the cost of their gigging instrument ( the 
band the other 50%) in order that they have their own instrument with which they can 
practice (using MangoDrum or dots) between rehearsals. The pros and cons of this were 
debated but it was decided that owing to the complexity of administering, this would not be 
taken further at this time 

9. Gigs away and band subsidy. 
a) Coburg will be the only subsidised trip this year. £60 full members (£40 concessions). 

It was decided not to send anyone for the pre-meeting. 
b) Majorca will not be accepted. 
c) Glasgow is confirmed but our accommodation is still not confirmed. 
d) Jersey will not be accepted this year as it is too close to our return date from Glasgow. 

10. A.O.B 
a) Dave Murray to be approached regarding our new promotional video. 
b) Corporate email list: it was agreed to remove this (Dan) 
c) Cheryl has paid £50 to B.Fogo when she uses the instruments for a workshop. In future, 

she will pay 20%. 
d) The ordering of new logo drum skins (10 tam and 10 rep) is going ahead. Geoff agreed to 

look at price of drum wraps previously. 
e) See item c 
f) Most of the 1st edition of the new logo t shirts have been sold. New gig bags, hoodies are 

to be investigated, and it was agreed that hoodies without printed sleeves would be 
cheaper. Maggie’s request for sun protection using detachable sleeves was seen as 
unobjectionable, but her proposed sunhat was considered to be very out of keeping.  
Sarah suggested the band issue some costume guidelines when the new t-shirts are 
made available (ie before gigging season). 

g) Agreed we do not need a promotions board at the current time. 
 
Meeting closed at 11.10pm 
 

Date of next meeting:  Graham suggested we meet more often to drive actions forward.  Day and 
location generally agreeable. Next meeting: Monday 26th March 2018 


