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FINANCE:  

Geoff was absent from the meeting but submitted a finance report which was read out by 
Belinda. 
September’s prediction was that we would have a year-end profit of £5-6K.  At the current 
time it looks like It'll be more like £10K. 
Gig income is expected to be £33K (10% up on last estimate), most expenses likely to be as 
before except Petrol could be £1K less (down to £6K).   
All gig invoices up to end of Oct have been settled.   
Overall situation - v. secure, currently we have £25K in the bank. 

 
 
Olympics/ Gig Bookings 

With the Olympic torch relay route through Kent being announced we are keen to get involved 
where possible either with the daytime events as the torch passes through various towns or in 
the evening parties being held in key locations.  
 

Olympic torch route in Kent 

Date Places on the route 

Tuesday 17 

July 2012 

Tunbridge Wells 

Wednesday 

18 July 2012 

Hamstreet, Ashford, Hythe, Sandgate, Folkestone, Dover 

Thursday 19 

July 2012 

Deal, Sholden, Sandwich, Great Stonar, Cliffsend, St 

Lawrence, Ramsgate, Broadstairs, St Peters, Cliftonville, 

Margate, Westgate-on-Sea, Birchington, Upstreet, Sturry, 

Canterbury, Thanington, Faversham, Challock, 

Harrietsham, Maidstone 

Friday 20 July 

2012 

Maidstone, Chatham, Gillingham, Rochester, Higham, 

Gravesend, Borough Green, Seal, Sevenoaks, Riverhead 

 
 
Unfortunately the torch procession happens from Tuesday 17

th
 to Friday 20

th
 July 2012 all 

midweek dates which traditionally we have had trouble fielding a band for. 



We decided that we would put an email out to the band and also add possible dates onto the 
giglist, to allow members to register an interest. This would be the easiest way for us to know 
whether we could field a band and seek out gigs. 
 
ACTION Kim: to send a note to the band with details 
ACTION Phil: to add the following gigs onto the gig list, ensuring that they are flagged as 
private so as not to make it onto the publicly viewable gig list. 
 

 17
th
 Daytime Olympic torch Procession 

 17
th
 Evening Olympic celebration party 

 18
th
 Daytime Olympic torch Procession 

 18
th
 Evening Olympic celebration party 

 19
th
 Daytime Olympic torch Procession 

 19
th
 Evening Olympic celebration party 

 20
th
 Daytime Olympic torch Procession 

 20
th
 Evening Olympic celebration party 

 
ACTION Kim and Belinda: to try contacting local councils and contacts to see if there are 
any opportunities. 

 
Coburg Samba Festival 13-15 July 2012 

Our application has been submitted for this annual event in Germany. But with such close 
proximity to the Olympics we have not yet made the decision to attend if we are accepted.  To 
understand the level of interest in attending this festival we are going to add it to the gig list 
with a request to the band members to sign up if they are interested. 
ACTION: Phil to add Coburg weekend to the Giglist 

 
Trainee mestre Succession planning 

Cheryl has been approach about the position and is interested in picking up the trainee 
mestre role and is now working her way through various instruments to gain a greater 
understanding. 
Jazmine still keen in the position and will pick up on the role at Tunbridge Wells with Dan 
stepping aside to allow him to commit more time to his pending fatherly duties. 

 
Costume  

We all agreed that the current coats need to be urgently replaced and there was some 
discussion about replacement or identifying an alternative design. Jan showed everyone 
some trousers as worn by Batala which tied up short at the knee, very much like our old 
dancer costumes. These were requested by several of the female members of the band as 
being rather more feminine then the current fish pant design. 
 
The importance of our look was stressed by Alex as being an immediately recognisable 
image of the band. Concerns were also raised over a change which would immediately date 
all our photographs and marketing material. The block colour design of red, yellow and gold is 
important and should be maintained. 
 
ACTION Jan is to urgently convene the Costume sub-committee to review choices, discuss 
possible new designs and present options back to the committee. 
 
Costume sub-committee 
 Jan Millen 
 Becky Smith 
 Jane Marshall 

Sandra Byatt 
 Dave Murray 
 Alex Mann 
 
A new costume is a large financial outlay for the band and so the choice of costume will be 
presented back to the band members for an agreed decision before we commit to the order. 

 



Constitution:  
No update to the constitution required at the present time, the current 3 month trial of the 
corporate arrangement is still in place and will need a review at the end of the trial. 

 
Corporate band 

Openness of the corporate band structure was stressed to ensure that all band members 
were aware of who has been identified to play corporate gigs 
 
The current members of the corporate band are  
 

 Jazmine Boyle 

 Sal Bunker 

 Jan Millen 

 Matt Green 

 Dan Noyek 

 Karen Murray 

 Dave Murray 

 Callum Murray 

 Dylan Murray 

 Cheryl Blake 

 Ivy Bridgewater-Court 

 Emily Gayton 

 Leonie Wootton 

 Beck Smith 

 Rosie Pottle 
 
 
Alex is also running additional rehearsals in Brighton for selected members that could play 
corporate gigs for extended periods of time abroad. Currently this band is made up of various 
members of Bloco Fogo and some of Alex’s Musician friends. 
 

 Belinda asked for a clearer explanation of how the corporate band members were selected 
and what steps are being put in place to encourage or motivate members to aim for the 
corporate band if that’s what they would like to do 

 Alex explained that he selects the corporate band members based on ability, availability, and 
behaviour in front of corporate clients 

 No clear consensus on what steps are in place to encourage members – it was agreed that 
this would be discussed further by the Learning & Skills sub-committee 

 Belinda expressed concern that the focus seemed to be moving away from the community 
roots & ethos of the band to perhaps a little too much interest in corporate gigs, and that we 
should try and remain inclusive to all 

 ACTION – Learning & Skills committee to meet & discuss how it might be possible to develop 
band members who aspire to join the corporate band 

    Learning & Skills sub-committee consists of: 
    Alex 
    Matt 
    Dan 
    Kim 
    Belinda 

  
Website 

ACTION: Dan to pass over all keys to web sites to Dave for safety and to ensure more than 
one band member had access. Action carried over from previous meeting. 
  
ACTION Dan to update members pages with the correct committee member information 
 

  



Bands at Gravesend and Crawley. 
The Awards for All bid application for both these bands was refused for various reasons. 
 

 
 
 
 
ACTION Kim/Alex/Matt are to discuss in detail, before contacting the Grant authority to 
identify whether we could adjust the bid to overcome the objections that were raised. 

 
Beginner’s workshops 

We had discussions over how best to recruit and keep new members. Input was received 
from various band members in the run up to the Committee meeting and reviewed. 
Traditionally beginner’s workshops have proved an unsuccessful method with few starters 
making it through and staying with the band, and also being a loss making exercise.  We also 
see new starters join throughout the year, who don’t always last the distance, and we have 
been discussing ways we can try and keep them on board. We currently have many new 
starters appearing at both Maidstone and Tunbridge Wells who all come straight into the deep 
end with little time to get to grips with the basics with a full library of tunes we need to 
maintain and practice. 
 
We have agreed to a trial of 4 weeks of beginner’s sessions at both sites in January 2012 to 
aid with basics like signals, instruments and stepping. These will be specifically aimed at our 
newer members or those wanting to get back to basics. These will be promoted within the 
existing band and at remaining gigs this side of Christmas and will be fitted into the existing 
rehearsal structure utilising some of the time currently lost due to late arrivals and meeting 
and greeting. This will allow the trial sessions to be conducted with no financial outlay. We will 
then review and if successful and will look to either extend the timings of the existing sessions 
where possible or to continue with the tightened schedule. We are keen to not eat into time 
we need for the main rehearsal period. 
 
So Starting Jan 1 2012 we will run with the following schedule. 
 
Tunbridge Wells:  Jan 3,10,17,24 :2012 
19:30 - 20:00 Beginners Session  
20:00 – 21:30 Main band session 
 
Maidstone: Jan 4,11,18,25 :2012 
19:00 - 19:30 Beginners Session  
19:30 – 21:00 Main band session 
 
ACTION Alex / Matt to discuss and implement 



 
Instrument shortages 

We discussed the fact that we were often a mid-drum down at Maidstone, so one was 
collected from the van and delivered to Maidstone. Committee members and Mestres 
requested to keep an eye on instrument availability and take necessary action to co-ordinate 
transport between sites. It was felt we currently had enough instruments in our procession but 
needed to ensure their availability at rehearsal sessions. 

 
Equipment purchase 

Alex complained about the slow process to receive payment for goods he had ordered, drum 
skins for example. The solution proposed was that any purchases required should be passed 
over to the treasurer who would place the order.  

 
Gig booking 

Despite a request from the last committee meeting to always include Belinda and Leonie on 
all gig enquires, there were still some enquires and decisions being handled entirely by Alex. 
Although all enquires made via the booking form on the Website are now visible for the team. 
It was requested again that all gig enquires involve the full gig booking sub-committee and 
Alex agreed to ensure Belinda and Leonie were included on all enquires made to him directly.  

 ACTION Alex to ensure Leonie and Belinda were involved with all gig enquiries 
 
Mestre choice for Gigs  

The order in which mestres were chosen for gigs was questioned as it was felt that we ought 
to be able to offer the choice to other mestres where appropriate. Either to help with gaining 
experience or where the gig was lower key or where we felt greater audience participation 
would be beneficial. 
Alex stated that he always signed himself up for every gig where possible as this was a 
source of income for him being self-employed. If unable to make a gig, the choice was offered 
to Matt, then Dan followed by Jaz and Sal. 
Discussion on this had to be postponed as we ran out of time. 
 

Drum shortening 

Alex is in the process of shortening all the tall Surdos to make it easier for parading and will 

be submitting an invoice to the treasurer for £30 per drum. Any drums shortened will need to 

be re-sprayed as the existing stripes are off centre. 

ACTION Alex to submit invoice for work carried out. 

 

 

 


