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BLOCO FOGO Committee Meeting  
Monday 13 October 2014 
 
Minutes 
 
Present: Leonie Wootton (Chair), Cari Bunker, Matt Green, Geoff Powers, Sarah 
Boughton, Graham Walker, Belinda Raitt, Cheryl Hooker-Blake, Dan Noyek 
 
Apologies: Phil Wond, Jan Millen 
 
Minutes of last meetings 21 July and 29 July: Agreed 
 
Matters arising 
29 July Action 2: Now no longer needed (list of bookers from last 18 months) 
29 July Action 3: Now no longer needed (contacting bookers regarding business as 
usual) 
21 July Action 7: Charlotte has now agreed to take over photographing members for 
FaceBloco. 
21 July Action 13: To facilitate Belinda checking gig details for information for first-
timers, Leonie will copy her in when forwarding gig details to Phil for entry on gig sheet.  
Belinda to have access to gig sheet to make minor amendments. 
ACTION 1: Leonie to copy Belinda into gig detail emails, and Dan to arrange for Belinda 
to have access to gig sheet for minor amendments (Leonie, Dan) 
21 July Action 14: Leonie contacted seamstress who thought the material would 
remain with her.  Agreed no further action on this.  New headbands are now being 
made, and Cari has returned some from Alex also. 
 
1. Finance Update. Geoff reported that we are heading for a profit of £5,000 
this year by year-end.  At present there is about £19,000 in the bank.  Profit has arisen 
from the combination of an increase in subs and an increase in gig income.  In response 
to an earlier request from Graham, Geoff reported that rehearsal costs on both sites for 
the year are about £16,000 (mestre fees, venue hire, instrument costs, van).  Sarah 
noted that we have about 100 rehearsals each year for these costs to be spread across. 
 
2. Beginners workshops.  Matt reported that Maidstone is now into its fifth week 
and they have covered Samba Reggae and Reggae Atlantico so far.  About 15-20 are 
attending, about half existing members, and half new members.  The sessions are 
running for 1¼ hours which Matt feels is long enough.  He expects to run for three 
months from mid-September, though thinks the group would benefit from extending this 
a bit.  
Cheryl reported that the search for premises for Tunbridge Wells beginners was 
hopefully over, now Rusthall village hall has been identified.  As the hall has a decibel 
limiter on it, she proposed a test on 14 October to see what effect our instruments had 
on this.  All being well, she hopes to start at the beginning of November.  Cari noted that 
there are about 10 people on the website waiting list for a TW venue.  Cheryl intends to 
include djembes.  Some concern was expressed about how to encourage beginners to try 
all instruments, and it was agreed that a full set of instruments would be available at the 
first session, with people encouraged to swap after that if they have strong preferences. 
 
Charging for beginners at Maidstone was raised and there was some concern that this 
wasn’t completely consistent for existing band members who are playing their usual 
instrument.  However, Matt also needs a couple of ‘helpers’ to equip everyone.  It was 
agreed to ask Jan for her views on this, and to make sure that the Tunbridge Wells 
beginners sessions make clear that everyone needs to pay the £5 per person per session 
unless they have been asked to help. 
ACTION 2: Establish whether Maidstone beginners are all paying for their session, 
regardless of whether they pay subs or not. (Jan) 
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ACTION 3: Mestre to make clear beginners workshops costs apply to everyone attending 
Tunbridge Wells workshops. (Cheryl)  
 
3. Resources.  
3.1 Request from Jemma re shiny black skins on surdos: Jemma had noted that the 
shiny black skins on surdos are avoided by players, and could we have more of the black 
leatherette (leatherette is not a request from Jemma)?  Geoff was requested to find 
invoice to enable us to order more leatherette. Matt was asked how he felt about the 
black shiny skins, and the tone they give – he said he would pay special attention to top 
surdo section when range of them being played to see if the different tone qualities 
enhance the sound overall. 
ACTION 4: Geoff to identify suppliers of surdo leatherette.if the band wish to order more 
(Geoff), although Matt’s opinion was also sought to consider if the leatherette was 
required at all (Matt) 
 
3.2 Request re help with funding instrument purchase: this was discussed at length, 
including whether it should include extras (eg cases, beaters, straps) and various 
grant/lease options with buyback.  It was agreed that the benefits to the band are 
saving on storage, help with transportation to rehearsals and gigs, and maybe better 
care of instruments, and that therefore the committee would like to make a gesture to 
encourage members to buy their own instruments.  But no agreement could be reached 
on a financial model. 
ACTION 5: Band members to be asked through newsletter for ideas for funding 
instrument purchase (Leonie) 
 
3.3 Instrument storage at Maidstone: Our current storage facility at Trinity is not 
going to be available very soon, because of health and safety issues.  While Jon Pilford is 
taking over the Bloco Fogo van (see item 6), there is not room for the Maidstone drums 
as well.  In the past people took drums home with them, which can lead to problems 
with drums not being available if members don’t attend rehearsal regularly. Various 
options were discussed, from moving to a different venue, to hiring or buying a second 
van, to owning/leasing our own property. 
ACTION 6: Matt to approach Trinity to suggest we might have to move from there if no 
storage is available to the band (Matt) 
ACTION 7: Graham and Matt to investigate a new venue in Maidstone (Graham and 
Matt) 
ACTION 8: Geoff to investigate the cost of leasing a premises which could be a band 
headquarters, rehearsal space and storage (Geoff) 
ACTION 9: Van to hold a full bateria for Trinity, and people asked to take extra drums 
home (Matt and Jon) 
 
3.4 Uniform orders: Leonie to order more red bags.  
ACTION 10: Leonie to order more red bags.(Leonie) 
  
4. Request from Brenda re parading. Brenda had requested more advice on 
parading, and possibly practice in rehearsals.  Matt had provided a full response as 
follows, prior to the meeting: 
 
Firstly, I believe the problem only applies to both surdo & rep players. 
 
Secondly, there’s no harm in trying at rehearsal however, space (as we know) doesn’t allow us to 
fully replicate a parade environment – parading only becomes difficult (in my opinion) when 
walking at speed. 
 
 Things to try: 
1.      Ask fellow players – how do they support / parade with drum? 
2.      Fast Parades 
·        Wear drum higher and tighter – less impact on shins 
·        Wear drum to one side (try both) – push with knee 
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·        Support drum with weaker hand (if possible) – especially when playing pulse 
·        Experiment with different strap arrangements 
3.      Slow Parades 
·        Wear drum lower & straddle – step the pulse, moving forward on beat 1 & 3. 
·        Any of the above 
 
5. Trainee mestres. Mestres reported that there was mixed interest in calling 
tunes, when asked in rehearsal.  Committee members reiterated that it was important 
that the ‘trainee’ be encouraged to call their chosen tune only, when it was on the 
rehearsal schedule.  
ACTION 11: Mestres to ask any ‘trainee’ to identify their chosen tune in consultation with 
the mestre, and to encourage them to call it when on the rehearsal schedule and 
perhaps even at certain gigs. (Mestres) 
 
6. Leonie’s job allocations. Leonie reported that she had had support for most of 
her tasks, as follows: 

Van: Jon Pilford to take over soon, and to be included on insurance from 
November.  
Bookings co-ordinator: Eve de Gray Birch to take this on.  Dan agreed to create 
an eve@blocofogo.com email address and to link this to info@blocofogo.com. 
Leonie will copy Eve into all new bookings from now on, and Eve will take over 
after the AGM. 
Picnics: Jan offered, but wasn’t at the meeting to confirm.  Not essential to the 
band. 
Costume: Hannah and Charlotte have both offered to take on purchasing and 
storing stock, and Leonie will talk to them in more detail. 
Newsletter: Geoff has offered to draft the content for the weekly newsletter, and 
supplying this to Jemma and Ed. 

 
Sarah suggested that the Chair’s job would be easier administratively if a Secretary role 
was established for drafting agendas, preparing minutes and getting them uploaded on 
the website. 
 
ACTION 12: Jon to be included on the van insurance (Geoff or Leonie) 
ACTION 13: Dan to create Eve’s email address, and Leonie to copy her in to future 
bookings. (Dan, Leonie) 
ACTION 14: Leonie to talk to Hannah and Charlotte re costume responsibilities (Leonie) 
ACTION 15: Charlotte and Hannah to get everyone’s T-shirt sizes for our records (Leonie 
to ask Charlotte and Hannah) 
ACTION 16: Geoff to take over newsletter content (Geoff) 
 
7. Applications for 2015. Leonie has completed the application to play at The 
Scoop in London.  Matt agreed to email his Coburg contacts to find out how we apply for 
2015.  Belinda agreed to research other European festivals for 2015. 
The Nijmegen request for financial help for 2014 was then discussed.  Rosie Pottle has 
so far raised 153 euros to help towards a shortfall of somewhere between 575 and 1175 
euros, and the Committee voted in favour of helping them out as a one-off donation, as 
Bloco Fogo enjoy their continuing links with this festival.  It was agreed that the band 
make a one-off donation of 500 euros (about £400) this year to help with the organisers’ 
shortfall. 
 
ACTION 17: Matt to email his Coburg contacts re applying for 2015 (Matt) 
ACTION 18: Belinda agreed to research other European samba festivals (Belinda) 
ACTION 19: Geoff to arrange for payment of 500 euros to Nijmegen organisers (Geoff) 
 
8. AGM 2015 and Committee.  It was agreed to hold the AGM on Sunday 11 
January, and to include a beadmaking workshop beforehand as previously. Various 
venues were discussed and Belinda agreed to find one. 
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Those standing down from Committee this time include Leonie, Kim, Graham. Four more 
members are standing down and may choose to put themselves forward for re-election. 
 
ACTION 20: Belinda to find a venue for the AGM for Sunday 11 January 2015. 
 
9. Christmas.  Charlotte is arranging a Christmas meal, and it was agreed that this 
should be for band members only, not for the beginners.   
Rehearsals over the Christmas holiday will be cancelled as follows: 
  23 December Tunbridge Wells 
  24 December Maidstone 
  30 December Tunbridge Wells 
  31 December Maidstone 
 
10. Confidential items 
 
11. Any other business 
Dan’s domestic arrangements allow him now to attend Maidstone or Tunbridge Wells.  
Matt suggested that he should stay with TW and occasionally go to Maidstone.  Cheryl 
and Matt agreed to occasionally swap TW/Maidstone though this will have to be in school 
holidays because of Cheryl’s teaching commitments. 
Geoff suggested that we offer the Dymchurch gig organisers a part refund.  It was 
agreed that they get £200 off this year in the hope that they may book us in 2016. 
Past members of the band are contactable under the ‘Friends of Fogo’ email, and it was 
suggested that they be told of the beginners workshops.  Leonie agreed to draft 
something. 
Sarah stated that Lewes gig details say tunics must be worn, this needs correcting.  It 
was also suggested that we wear the red stripe but personalised for this gig.  And a 
minibus would be welcomed by some possible giggers. 
Matt suggested we need a stocktake of all kit, which he agreed to do. 
Public Liability Insurance expires on 19 November and Leonie passed paperwork to Geoff 
to arrange.  Cari asked for a copy for the website. 
Flags and flagbearing: state of flags was questioned and Leonie agreed to contact Dave 
Murray regarding this.  It was also agreed that flagbearers need clear instruction as to 
their role/actions. 
Cari suggested the new members letter needs updating, which is Phil’s responsibility.  
The website needs updating re removing Alex’s details and adding Cheryl’s.  And UK 
Samba Assoc details have been changed. 
ACTION 21: Geoff to refund Dymchurch £200 and express interest in playing in 2016 
(Geoff) 
ACTION 22: Leonie to draft statement for ‘Friends of Fogo’ (Leonie) 
ACTION 23: Leonie agreed to circulate details for Lewes Bonfire and to gauge whether 
minibus needed (Leonie) 
ACTION 24: Geoff to arrange for Public Liability Insurance and Leonie to scan a copy to 
Cari as it comes snail mail via Kim….pass copy to Cari (Geoff, Leonie) 
ACTION 25: Matt to do stocktake of all kit with Lisa and Jon (Matt with Lisa and Jon) 
ACTION 26: Leonie to contact Dave Murray re flags, and mestres to ensure flagbearers 
are instructed when used (Leonie, Mestres) 
ACTION 27: New members letter needs updating (Phil) 
ACTION 28: website updates re Alex/Cheryl (Cari) 
 
12. Date of next meeting: Monday 5 January (called by Leonie on 14 Oct) 
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13 October 2014 meeting: summary of actions 
 
ACTION 1: Leonie to copy Belinda into gig detail emails, and Dan to arrange for Belinda 
to have access to gig sheet for minor amendments (Leonie, Dan) 
ACTION 2: Establish whether Maidstone beginners are all paying for their session, 
regardless of whether they pay subs or not. (Jan) 
ACTION 3: Mestre to make clear beginners workshops costs apply to everyone attending 
Tunbridge Wells workshops. (Cheryl)  
ACTION 4: Geoff to identify suppliers of surdo leatherette.if the band wish to order more 
(Geoff),although Matt’s opinion was also sought to consider if the leatherette was 
required at all (Matt) 
ACTION 5: Band members to be asked through newsletter for ideas for funding 
instrument purchase (Leonie) 
ACTION 6: Matt to approach Trinity to suggest we might have to move from there if no 
storage is available to the band (Matt) 
ACTION 7: Graham and Matt to investigate a new venue in Maidstone (Graham and 
Matt) 
ACTION 8: Geoff to investigate the cost of leasing a premises which could be a band 
headquarters, rehearsal space and storage (Geoff) 
ACTION 9: Van to hold a full bateria for Trinity, and people asked to take extra drums 
home (Matt and Jon) 
ACTION 10: Leonie to order more red bags.(Leonie) 
ACTION 11: Mestres to ask any ‘trainee’ to identify their chosen tune in consultation with 
the mestre, and to encourage them to call it when on the rehearsal schedule and 
perhaps even at certain gigs. (Mestres) 
ACTION 12: Jon to be included on the van insurance (Geoff or Leonie) 
ACTION 13: Dan to create Eve’s email address, and Leonie to copy her in to future 
bookings. (Dan, Leonie) 
ACTION 14: Leonie to talk to Hannah and Charlotte re costume responsibilities (Leonie) 
ACTION 15: Charlotte and Hannah to get everyone’s T-shirt sizes for our records (Leonie 
to ask Charlotte and Hannah) 
ACTION 16: Geoff to take over newsletter content (Geoff) 
ACTION 17: Matt to email his Coburg contacts re applying for 2015 (Matt) 
ACTION 18: Belinda agreed to research other European samba festivals (Belinda) 
ACTION 19: Geoff to arrange for payment of 500 euros to Nijmegen organisers (Geoff) 
ACTION 20: Belinda to find a venue for the AGM for Sunday 11 January 2015. 
ACTION 21: Geoff to refund Dymchurch £200 and express interest in playing in 2016 
(Geoff) 
ACTION 22: Leonie to draft statement for ‘Friends of Fogo’ (Leonie) 
ACTION 23: Leonie agreed to circulate details for Lewes Bonfire and to gauge whether 
minibus needed (Leonie) 
ACTION 24: Geoff to arrange for Public Liability Insurance and Leonie to scan a copy to 
Cari as it comes snail mail via Kim….pass copy to Cari (Geoff, Leonie) 
ACTION 25: Matt to do stocktake of all kit with Lisa and Jon (Matt with Lisa and Jon) 
ACTION 26: Leonie to contact Dave Murray re flags, and mestres to ensure flagbearers 
are instructed when used (Leonie, Mestres) 
ACTION 27: New members letter needs updating (Phil) 
ACTION 28: website updates re Alex/Cheryl (Cari) 
 


