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Kim Fletcher Chair 
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Belinda Raitt 
Leonie Wotton 
Phil Wond          Secretary 
Jan Millen          Treasury Assistant 
Roy Wareham 
Geoff Powers     Treasurer    
 

Mestres 
Alex Mann 
Dan Noeyk 
 
Matt Green (Apologies) 
 

  

 

Finance 

Geoff submitted his latest accounts update 

2012 Highlights:  

Turnover:  £49k 

Gig income: £34.5 

Subs:  £down 10% 

Profit:   £12k – against predicted loss at year start of £1k 

in Bank:  £25k 

Income from subs as predicted: Number of members slightly down for the year, with slightly more 

leavers than joiners. 

Petrol costs circa £6k 

Without Corporate gigs we would be running approximately even as long as we had no large 

expenses coming through. 

2013 

Items to take into account for 2013 that could affect finances:  

 Bloco Vano now ageing and will need a replacement, sooner rather than later 

 Need to account for Forum costs to potentially increase 

 Risk noted: Being ejected from Trinity / forum: Finding new venues could increase costs 

 Replacement of Uniform 

 Lighting refurbishment/ updates 

 Other SFX 

 Skins/ Instruments / bell replacement (4 bells constantly splitting and having to be repaired) 

 Trips to Coburg, Nijmegen 

Music 

Alex ran though a musical update of 2012  

One new groove to be added to the repertoire: Joe’s Little Pony. 

Some groove amalgamation is going to be taking place For example burning the Clocks and 

Mozambique 

Discussions on rehearsal structure for beginners alongside main band to be raised at AGM as the 



current proposal eats into some of the band members rehearsal time and we wanted to check to see 

what objections there might be to this. 

The practice schedule is thought to be working well, but we discussed the possibility of some nights 

of running through the entire set, for example as we did in 2012 before Coburg. This will be 

implemented for 2013. 

There were some discussions over tune complexity and the possibility dual line for instruments as it 

was felt that the levels of skill needed were constantly being pushed and perhaps beyond a 

community band members capabilities. Alex noted this and reflected that the band seemed to be 

handling the tunes well but would pull back if he felt that any elements were not working. 

Roy raised a point of new elements coming into a groove, and how we handle this. 

Geoff requested access to dots for a learning aid, which was accepted and people requesting dots 

should be allowed to have them for personal use. They were not going to be made generally 

available as not everyone learns in the same way and so not all would benefit from having access. 

There was a submitted request made to play instruments in isolation during practice to aid with 

learning and understand how each section sounds. This was accepted and will be used more often in 

rehearsal.  

There was a request for the possibility of a ripple break to be added to certain grooves, to have the 

band play 4 bars in sequence, Surdos, Snares, reps etc. Alex to consider. 

Costume 

Jan bought everyone up to date with progress with her 3 contacts. 

Materials are being sought and samples are to be made up. Pricing discussions are still underway. 

There was much discussion and difference of opinion within the committee over simply renewing 

the costumes or to take the opportunity to update our look.  Alex mentioned feedback from Same 

Sky about being booked because of our look, so felt it was important to keep things the same,  as did 

Jan, Leonie and Phil.  Dave was keen for a complete revamp of the design and made several 

suggestions, but questions over material and sourcing things like Yellow Cargo trousers to replace 

the fish pants was raised.  

What the committee requested was that Jan continue to get pricing options on replacement tunics, 

but to also have the costume committee propose, 3 separate design prototypes, for the committee 

to choose between. Jan to update members at the AGM. 

Corporate vs Community Band 
Concerns were raised over whole transparency of the Corporate band, its make up, and also the 
additional rehearsals for some BF members and external musicians. So listed again are the current 

members of the corporate band 
 

 Jazmine Boyle 

 Sal Bunker 

 Jan Millen 

 Matt Green 

 Dan Noyek 

 Karen Murray 

 Dave Murray 



 Callum Murray 

 Dylan Murray 

 Cheryl Blake 

 Ivy Bridgewater-Court 

 Emily Gayton 

 Leonie Wotton 

 Beck Smith 

 Rosie Pottle 

 Eve Johnson 
 

The temporary 3-month trial of the licenced Bloco Fogo band made up of both BF members and 
external musicians is now up. During the time of operation, 3 gigs / events were played; One cricket 
gig at the Oval, the set in Jordan and a Nightclub in London. All 3 were attempted to be made up of 
BF members, but did not have the required numbers available. So they went out as Under1Sun but 
performing as BF, playing BF music and dressed as BF. BF received 10% of the monies for these gigs 
and were deemed to be a success, by raising our profile, maintaining our attendance at the series of 
Cricket gigs, therefore not letting the booker down and also by adding another international gig to 
our portfolio. Therefore we decided that rather than extend the trial we would look to amend the 
constitution to allow for this arrangement to continue. As a reminder the constitution does not allow 
members (other than the mestres) to benefit financially from the band’s activities). The proposal 

was carried 6 votes to 2. 
Negative opinions raised here were that many members of the band are not seen to get anything out 
of this part of the band, will never manage to be part of it, and do not see how the community band 
sits, playing charity gigs, local fetes and events, alongside the more corporate nature of a purely 
commercial venture. 

 
We also discussed members having to sign gig contracts, something currently done by Kim, Alex and 
Leonie and wanted to ensure that anyone having to sign contracts on behalf of the band was 
protected by the constitution.  
 
Action:  
Roy to look at constitution changes to cover booking of gigs over a certain value, in order to protect 
individuals. To be presented at the AGM for ratification. 
 
Kim to look at constitution changes for gigs where BF cannot field a corporate band and it would be 
handled under a BF licence to an external group. 
Kim will present to the committee for agreement before presenting at the AGM for ratification. 
 
Committee structure 
It was noted that the following committee members were up for re-election on the committee. A note 
is to be circulated to the band to alert members who wanted to stand of the opportunity to put 
themselves forward. 

 Jan 

 Geoff 

 Kim – Chairman  

 Phil 

 Chairman 
 
Phil to ask for volunteer from the band who would be willing to take minutes at AGM. 
 
Olympic gigs 
There was some disagreement over pricing for some Olympic gigs as it was felt by Alex that it was 
devaluing the band as we would be working for some councils at a much lower rate that we normally 
did. Kim explained the reasons for the pricing as being aimed at short, 20-minute gigs with the 
opportunity to play several times during those days to earn more money. Kim explained that 20+ local 
councils were approached to offer our services. Bookers that were looking for more than 20 minutes 
were to be charged more.  
 



Gig bookings 
There has been some communication and organisational difficulties in accepting and reviewing new 
gigs within the Gig booking sub team. Belinda expressed that she wanted to step down from the gig 
booking team, which now leaves just Leonie and Alex to manage all bookings. As a committee we felt 
that there needed to be greater participation and management from the committee in this process. A 
volunteer to replace Belinda was asked for, but no-one was forth coming so will need to be discussed 
at the AGM. 
 
Mestre choice 
The question over mestre choice was discussed again. The situation is that the Lead mestre is Alex, 
with opportunities for sharing on gigs where Alex cannot be present, or for long gigs like Lewis or 
Thames.  
It was also raised that there would possibly be limited availability of Mestres during the summer with 
various babies on the way and participation in the Olympics. 

 Assistants are currently Jaz and Sal, Dan, 
 
Website 
Alex asked for a couple of photo changes/ updates to be made to the site, which Dan was going to 
organise. 
Dan was asked to pass over keys to website etc again. 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 


