
Minutes of the Bloco Fogo Committee meeting held 
on 13 August 2007 

 

Present: Phil Wond, Jon Hurst, Roy Wareham, Bec Smith, Rich Parton, Matt 
Green, Alex Mann, Leonie Wootton, Kim Fletcher, Mandy Howard 

 

Apologies for absence were received from Anna Hull. 

 

Coburg 2007 

Roy reported on the feedback forms that had been circulated to those who 
went to Coburg: 

 The camping space had scored low for suitability. 

 Some felt that the campsite had been too noisy during the night. 

 There was a concern about the purpose of our attendance at Coburg: 
were we there to cavort or to listen to other bands? 

 Everyone thought the dancers and the brass section were a definite 
enhancement to Bloco Fogo. 

 Some dissatisfaction had been expressed about the 11 o’ clock rehearsal 
on the Saturday, which, because it had been delayed, had cut into the 
whole day. 

 Most people said they would want to go again, even if it was necessary for 
individuals to contribute financially. 

 Some felt that travel by air would have been better, though the coach had 
been acceptable (one with air conditioning and toilets would have been an 
improvement). Advantages of the coach were the reduced carbon footprint 
and the comradeship that had developed during the course of a very 
demanding journey. The coach provided had had insufficient space for the 
numbers of passengers, their equipment and the instruments. Roy will 
contact the coach company to raise some of these issues. 

 Some felt that it had been difficult to find out what we were doing, where 
and when. AM: Sambaco were supposed to be organising on the day. The 
concept of someone being in charge of all non-musical matters on the day 
of each gig was raised, and reserved for discussion later in the meeting.  

 Some comments had been made about our costume, in particular that it 
was too hot for that kind of event, and the red stripe had been mentioned 
as being totally inappropriate. 

Sambaco wants us to go back next year and will send a copy of the live 
Bavarian television coverage. RW has written another letter to the coach 
company, looking for compensation of £1,200. The company’s representative 
is investigating the driver’s tachometer and has said ‘no need to threaten legal 
action’.  



 

Finance and admin  

Constitution – amendment and updating 

RW: feels that we are operating well beyond the terms of our constitution 
(there should be a maximum of 8 on the committee and at the last meeting 
there were 16 people present). LW: the constitution has been updated but is 
not yet on the website. KF: people who are paid for their services to the band 
are not allowed to be on the committee; Alex, Matt and Rich therefore advise 
the committee but are not voting members. Has Maidstone Bloco Fogo been 
incorporated into our constitution? LW: sometimes band members attend 
committee meeting as guests, such as Dan and Jo. KF: everyone re-stands 
for election at the AGM in January. KF: will circulate the constitution to 
committee members. LW: the website people are asking for it.  

TW grant 

KF: we have applied to Tunbridge Wells Borough Council for a £2,800 grant 
to fund 5 outreach workshops in the borough (e.g. Showfields, Broadwater 
Down, Rusthall) to encourage people to join the band free for year. We will 
refund bus fares on production of a ticket at the end of rehearsal. The idea is 
to engage people and keep them engaged. KF has not yet written to accept 
the grant; he is awaiting the agreement of the committee. RW: what age 
group are we targeting? KF: we aim to recruit 35 people aged from 12 to a 
maximum of 25. AM: is meeting Sally Staples this Wednesday. Rusthall has 
already expressed interest and has been giving kids scratch instruments. RTP 
asked how the administration will be managed; KF: will do. KF: we wouldn’t 
insist on presence at gigs and in the event of inappropriate behaviour they 
would be ejected. Subscriptions would not be paid for the first year. AM: 
setting up beginner workshops would be preferable to coming straight into the 
band but he will need time to set them up (preferably from October). It was 
AGREED that we would accept the grant. 

Telecommunications 

The idea of having a dedicated Bloco Fogo telephone number was discussed. 
The use of such a number would depend on the availability of someone to 
answer it. 0800 numbers are expensive. A band mobile, using a cheap phone 
on a cheap contract, had greater potential. It could be used for members to 
obtain directions and timings for gigs. KF: it would need to be made very clear 
who held the phone at each gig. KF: bookers should be encouraged to 
contact us by email only. RTP: every band members must ensure he or she 
has the number. Should Maidstone band use the number or have its own 
phone? PW: perhaps best not to buy one yet, but see first how the system 
works for TW. It was AGREED that Roy would obtain a mobile phone – the 
Bloco Fono. 

 

Promotion/recruitment/development 

Band promotion via brochure entries 



LW: we have been approached by two promoters asking if we want to be in 
their brochures. The fee to be in the brochure owned by Peter Johnson (who 
has attended one of our rehearsals) is £195 + VAT. AM: Continental Drift 
books for big festivals such as Glastonbury. The fee for inclusion in its 
brochure (including a colour picture) is £250. AM: We should aim to get on to 
the corporate circuit, and Peter Johnson is unlikely to take us to that level. KF: 
we should say thanks but no thanks to Peter Johnson. [did we agree to go 
with Continental Drift?]  

Banners 

LW: we had already decided that we should buy a static (not parading) banner 
as seen at Hastings. 2m and 4m banners are available. It was AGREED that 
two 2m telescopic banners would be appropriate (price quoted £190, with 
logo, case included). 

Workshops 

LW: We have received enquiries from outside of the band and from feedback 
from both bands there is a feeling that it would now be hard for new people to 
come into either band without a lead-in. AM: intends to run 10-week 
workshops as an introduction to samba, leading to a performance; keen 
people would be encouraged to join Bloco Fogo. MG & RTP: is there time? 
AM: is keen to do this, starting in TW with the youth grant, then one in 
Maidstone after Christmas. Costume could perhaps be just trousers and 
teeshirts. KF: this complies with the terms of the grant. RTP: there is good, 
free practice space at Trinity Foyer but engagement with residents has not 
happened. Those that are seen are approached, but they seem intimidated. 
We need to give them more of an opportunity – explain that we wish to 
include them. RTP and MG have spoken with the reception staff to ask if there 
is anything we can do to pull the residents in. LW: a venue in Tunbridge Wells 
may be more difficult – perhaps the Forum or the Christchurch Centre. KF: 
new brochures are needed to distribute in town. RW: we should encourage 
people to come to workshops, not rehearsals. BS: ask them to come to listen, 
but then go to workshops when there’ll be other people also starting up. MG: 
we will soon need more instruments. AM: yes, we have instrument and drum 
transport drums issues. 

It was AGREED that we would produce cheap flyers for workshops, PC- or 
business-card sized. The wording could be based on that for the Maidstone 
band start-up. 

‘Mini Fogos’ 

AM: has already received interest in the concept of forming bands in local 
schools. Parents would also have the opportunity to be involved as it would be 
an after-school activity. Jo will eventually be the musical director, with Alex in 
a consultancy role. RTP: someone from within each school would need to be 
trained to lead the band. KF: the schools would have to buy the complete 
package from us. One implication of this concept would be a necessary 
increase in the number of Bloco Fogo mestres. AM: the repertoire would have 
to be scaled down. KF: Alex could become not just a Bloco Fogo employee, 
but paid on an ongoing basis as co-ordinator of a community interest 
company, giving him a more constant income. MG: an aim would be to get all 



the schools together once a year or so. KF: a long-term goal could be getting 
several hundred players together for the 2012 Olympics. Different marketing 
would be needed to hit the right buttons. RW: schools are actively seeking 
cross-curriculum, 6th-form and staff training ideas. BS: her experience is that 
much printed material received by schools goes straight into the bin. LW: we 
should promote to schools on the basis of our performances at the Kent 
teachers’ conferences, and get a foot in the door via staff training days. AM: 
needs to network with music teachers. BS: cross-curriculum links are a big 
thing at moment and in addition to music, samba would cover subject areas 
such as geography, social economics, inner city problems and law 
enforcement. AM: the benefit to the band would be the encouragement to 
local people to join. MG: we could form links with a school or schools in Brazil, 
have exchanges with other schools. KF: it is almost understood in our 
constitution that we reach out to the community. RTP: had received 
enthusiastic comment following our afternoon performance in a primary 
school in Thurrock and was asked on the spot to speak about the instruments 
and the history of samba. However, it had been understandably difficult to get 
a band together for that time of day, which we should consider when planning 
similar performances. MH: could we link into evening events in schools such 
as open evenings and school concerts and plays? KF: will have a closer look 
at EU funding for culture. It was AGREED that we would pursue this idea. 

 

Dancers 

LW: Cat has done and is doing a fantastic job leading our dancers but needs 
to step back as she is starting a new teaching position. AM: Hester has 
already taken some sessions. LW: what about  payment for those who put in 
work to develop the dancers? AM: perhaps a reduced rate as they are 
working with Cat’s original choreography. KF: the dancers bring a lot to the 
band, so they should be encouraged and supported as much as possible. LW: 
those who assist in the co-ordination of the dancers still need to be under 
Cat’s direction. AM: Cat is still heading one session once a month; things may 
be easier for her after Christmas. There are now around seven dancers, some 
of whom have come to the dancing from drumming. Some will be going off to 
university after the summer. RW: our new flyer must promote the brass 
section and the dancers as well. AM: too many Tunbridge Wells people do not 
know that we exist, or that they can join. We should advertise in the Courier 
too. MG: has a contact at the Courier. KF: is sorting out something with Kent 
TV and the Kent Messenger. AM: for recruiting dancers, we need to target 
leisure centre, dance schools, aerobic classes, gyms etc. LW: we get the 
biggest recruitment result from being seen at gigs. MH: is it possible for a 
contact number to be added at the end of the write-ups we get in local 
papers? AM/RTP: what is written about us is up to the journalist. It was 
AGREED that the person who leads a dancing session receives half of Cat’s 
rate of pay.  

 

Horn section 



MH: a band member has said that he/she loves the brass but misses the 
sound of our full-on bateria and would like to know if we will still play without 
the horns sometimes. KF: we have invested much rehearsal time in getting 
the horns up to speed, a situation that has of necessity meant that what 40 or 
so people are doing is dictated by 4 or 5 brass players. The rest of the band 
isn’t kept waiting if the horns go to the back room to warm up, then come out 
to join us. The horn section is doing a great job and we’re pleased to have it 
around, but we don’t need to rehearse with it every week. During the winter 
months, it will be working on the rest of our set. 

 

Website 

The development of our new website is being overseen by Dan Noyek. LW: 
the company that is building the site is asking for content for the gig list, 
photos, contacts (including Maidstone) etc. sections. We should include 
testimonials from past bookers. Maidstone is doing its best to supply material 
as quickly as possible.  

 

BF gig manager 

KF: it is unfair to expect Alex to be in charge at each gig of anything other 
than the musical element. LW: it would be possible to assign someone to deal 
with the practical details of gigs provided the band understands that frequently 
decisions are being made at the last minute, including by the booker. BS: the 
person who holds the Bloco Fono mobile at a gig is the obvious choice to be 
the gig manager for the day, and she was happy to be a volunteer. Those 
members who arrive late at gigs show a total lack of respect to those who 
have turned up on time and the people who are paying us. LW: though this 
leads to arguments about our being a community band and that it is 
impossible to compel our members to conform to a timetable. KF: members 
are becoming slack about the costume, not taking care of it because it 
belongs to the band. BS: this is a perpetual problem and it doesn’t seem to 
matter what we say about it. RTP: feels the Maidstone band needs its own 
mobile already. It was AGREED that either Kim or Bec will take on a ‘bulldog’ 
or ‘beadle’ role at each gig. 

 

Play list 

KF: it would be good to know at each gig what we’re going to play and in what 
order. MG: makes a point of trying to do that with the Maidstone band, with a 
briefing before the gig and a debriefing after. Knowing what will be played 
helps people relax. LW: this may be applicable only to short sets. AM: what 
we play frequently depends on what we’ve already played and the 
environment and circumstances when a new number is played, i.e. static or 
parade. BS: what about working backwards – taking out of the parade what is 
intended to be played during a static? KF: though the audience for static sets 
and parades is often different. 

 



Rehearsal times 

RW: we are not sticking to the rehearsal timetable we agreed at the AGM. 
AM: it isn’t helped by people not turning up on time, and Matt not starting 
clapping on time. MG: sometimes the horns are still tuning up when he’s 
trying to lead the clapping. LW: the committee MUST set an example and 
arrive at rehearsals and gigs punctually. 

 

Club sets 

AM: would like willing band members to learn other instruments, which would 
help with balance at club sets. LW: this would need separate rehearsals, and 
paying for Alex’s time etc. RW: has been approached by Julian [?] of Ikon, 
who would like us back again in November. KF: suggested three consecutive 
Sunday rehearsals, then tailing them off; venue possibly Marden Memorial 
Hall. The band would need be canvassed to determine the level of interest in 
this. AM: would want to start these rehearsals in October.  

 

Ear protection 

RW: a number of people have suffered from ear and hearing problems 
following gigs. This is a health and safety issue and it would be irresponsible 
not to discuss it. We should never say at a gig ‘don’t wear your earplugs’. MG: 
believes headphones/cans are more suited to the purpose. A pair costs about 
£17.50 but they should last a lifetime; however, they cannot be worn at gigs. 
RTP: we should include in our intro pack/welcome leaflet that buying your own 
earplugs is a better option than using the foam ones we supply. We are 
probably guilty of playing too loud and he and the other mestres should try to 
keep the sound down. It’s not about blocking out the sound but reducing 
harm. KF: the band should put together information to members about ear 
protection, including the strong recommendation that each buys his or her 
own. MH: could we get specialist audiology advice, get someone in to talk to 
us? 

 

Music/Instruments 

Drum transport and storage: 

KF: has just received an email from Manjit Sohal [of?] to say that Ward & 
Company is giving away the Toyota diesel vans they use for putting up their 
signs. KF is trying to get us at least one, possibly two. MG: it would be great 
to have our logo on the side. 

New instruments and accessories 

LW: some TW people envy MS its new drums and other kit. AM: has to keep 
reseating the rep skins because the rings don’t fit, which could be why they 
were cheap. KF: Leonie to ask Dave for price to sort this. The committee 
endorsed the need for new drum bags. RW: we are becoming slack about the 
appearance of the drum covers. MH: the TW and MS drums, bags – 



everything – need to be labelled before there is confusion as to which piece of 
equipment has come from which band. 

Lighting 

Roy presented a variety of lighting arrangements he has been working on. He 
has tried to make them from scratch but this has proved too time-consuming. 
The most effective work out at £10 per set, but he is trying to get the supplier 
to reduce the price. AM: the comparative affordability of each lighting option is 
affected by how long they should last. It was AGREED to set aside an initial 
lighting budget of £500. 

 

Any other business 

The chairman went round the meeting for any other business. 

MH: could we bring back Samba, if only for rehearsals? KF: and Bahia? AM: 
yes to both. 

MG: had received a booking request for which he quoted £750 for the gig and 
£500 for workshops, but the response was that this was far too much. What 
should be done in these circumstances? LW: such gigs could be offered to 
Maidstone as ‘cutting teeth’ experience. It should be down to Maidstone to 
decide whether or not to take these gigs, as long as it did not end up out of 
pocket. 

We would ask for £650 to play at the Knockholt Carnival 2008. 

We would accept the £250 offered to play at Gary’s relative’s party in Grafty 
Green, as long as a mestre is available and enough people are willing to play. 

RW: if we hire minibuses for gigs, then petrol money should not be offered to 
individual drivers, to encourage use of the minibuses. 

It was AGREED that we would have a Halloween Party on 3 November, hiring 
Marden Memorial Hall and booking Jokin Apart. We must turn down any gigs 
that we are offered for that day. MG: make this a Maidstone Band first 
birthday party too. 

Lewes Bonfire: Tunbridge Wells band will be parading with Lewes Borough 
(£500 fee) and Maidstone with Southover (£250 fee). 

AM: all tracks are now on our CD, including Ragga with Rich’s rap. There had 
previously been discussion about releasing two 5 or 6 track CDs, but we are 
now going with one CD of 7 or 8 tracks. 

RTP: wanted to formally tell everyone that he and Mel are applying for a VSO 
placement, putting in their first application in about a year. There will probably 
be several months from this before anything happens. This has Maidstone 
mestre implications. Rich will set a deadline to help Bloco Fogo find a 
replacement for him. Alex is to think about mestre potential within the band. 

 


