
 
 
Minutes of the Committee Meeting held on 29 March 2008 at The Opera 
House in Tunbridge Wells. 
 
Present: Kim Fletcher – chairman 

Alex Mann – mestre 
  Matt Green – assistant mestre 
  Richard Tri Parton – assistant mestre 
  Jan Millen – Maidstone treasurer  
  Phil Wond – Maidstone secretary 
  Mandy Howard – Tunbridge Wells secretary  
  Geoff Powers – Tunbridge Wells treasurer 
  Leonie Wootton 

Bec Smith 
Jon Hurst 
Roy Wareham 

   
 
 
Coburg, 11– 13 July 2008 

The basics around which we are planning this year’s trip is 45 
members (bateria, horns and dancers) attending. Transport 
will be by 52/53-seater coach, possibly travelling out on the 
Thursday night and arriving back in Kent some time on the 
following Monday. Accommodation will be camping, and we 
will be asking for allocated tent spaces. We do not yet know if 
we will have a stage set. Supervision of minors is unlikely to 
be an issue this year. 

Attendance criteria: bateria members whose attendance at 
Coburg this year is subsidised by the band must know all our 
tunes (with horn arrangements as necessary) and regularly 
attend the Tuesday rehearsals in Tunbridge Wells.  

To this end, Alex will decide which numbers we will be playing 
and inform the band; and an attendance register will be 
operating on Tuesdays from now on.  

All this information is to be included in the next newsletters, 
and members to be asked to reply if they intend to come to 
Coburg. 

Finances: Last year the sum allocated for 35 of us to go to 
Coburg was £5,500 (£750 of which was refunded by the coach 
company). We will not be able to repeat that budget this year 
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so attendance will not be free, though only a modest 
contribution should be required from individuals. The dancers 
made a massive contribution to our whole appearance and 
performance last year and in recognition of this it is intended 
5/6 dancers will be included this year, and that their presence 
will be wholly subsidised. A c.52-seater coach will cost in the 
region of £4,000. 

It was agreed that a budget of £5,000 would be set aside. 

Financial assistance: Kim is talking to TWBC; Alex has been in 
contact with Wiesbaden, which also has a festival starting that 
weekend. However as the two towns are not geographically 
close it won’t be possible to attend both – perhaps this could 
be considered for next year. 

Brass and dancers: Chloe, as head of the dancers, and Mish, 
as co-ordinator of the horns, will each decide who from each 
section goes to Coburg. 

‘Coburg team’: Roy is transport co-ordinator. He will talk to 
Eve, who organises a lot of travel. It would be good to have 
Angi on the team, as a German-speaker. 

 

 

 

 

 

KF 

 

 

 

 

Chloe/Mish 

 

 

RW/Eve/Angi 

 

 

Dancers 

Costume: Rhiannon has supplied a brief for the dancers’ costume. 
She quotes £150 per (one-size-fits-all) costume. We will find out 
more about the design, in particular a feathered headdress, and 
ask her to make up one prototype. 

 

 

Bloco Fogo CD 

Remix: Alex has discussed with the studio rebalancing the CD 
recorded in November 2006 to bring each section into 
prominence. This should make it a useful learning tool. 

Commercial use: The CD could be sold at our gigs. Alex is to 
propose 5 of the best tracks for inclusion. 
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Email from Angus 

Kim will send a reply.  KF 

 

Lighting and special effects 

Roy reported that Steve has control box that can be linked up to 
our existing lights that go round the drums. This makes the lights 
respond to sound. The component costs £7 each, and about 2 
hours is needed for fitting it. Roy and Steve are willing to do this. 
Another possibility is drumsticks that light up on impact; these cost 

RW/SA 



£15 per pair.  

It was agreed that the band would initially fund kits for 5 surdos 
and 6 pairs of sticks. 

 

Constitution 

Ratification of our new constitution is being delayed while we wait 
for a copy of the input Jo Bridgewater gave to the AGM. PW will 
chase it up. 
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Instruments 

Agogos: Alex reported that one of his 4-bell agogos is missing. It 
was agreed that we would replace it. 

Dave Wootton has re-welded broken ones but as the original 
metal is not good the results have been mixed disappointing. 
Leonie will ask Dave if he knows anyone who could be 
commissioned to make us 4-bells using good steel (a 
blacksmith?). Alex has a contact in Brazil who may be able to help 
and he will pursue this. 
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Website 

Gallery photos: Dan has sent these to Alex, in a user-friendly 
format. 

Flash banner: has been sent to a friend of Alex for animation and 
other tweaking. 

Calendar: Not on yet. 

Gig list: is on the website. 
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Section sessions at rehearsals 

It was agreed that the section sessions at rehearsal are very 
valuable. Alex pointed out that these are difficult for him to do 
unless Matt is there to cover for him with the remaining bateria. 

 

 

Maidstone mestre 

Rich will be putting in his VSO application in August and could 
receive notification of a placement a couple of months after that. 
His departure will create a vacancy for a Maidstone mestre. Rich 
thinks that Matt (who was no longer present) would like to develop 
up someone from the Maidstone band as a second mestre/leader. 
Alex would like to bring on Dan, who is keen to fulfil this role. It 
was felt that Jo should be given more opportunity to gain 
experience. 

 



 

Workshops 

It is possible that we will have an influx of new members following 
our busking in TW today. If there are enough, we should set up a 
series of 10 weekly beginners’ workshops, venue possibly 
Rusthall. Any that arrive on Tuesday should be welcomed and 
started on snare, shaker or surdo. 

We should contact Tunbridge Wells Girls’ Grammar School to see 
if there would be any possibility of our holding workshops there. 
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The Forum 

The Forum will not be available on Tuesday 29 April. Roy will 
approach East Malling Research to see if it can accommodate us 
that evening, in which case this could be a joint MS/TW session. 
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Percussion workshops 

Venue: We need to find an alternative venue to Marden Memorial 
Hall when it is unavailable to us on the planned Sundays (11/5 and 
another in June). 

Direction: There was general discussion on where the percussion 
skills gained by our members should go after the current series 
ends. 
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Any other business 

Richard: There has been suggestion of a Maidstone sub-
committee; the general feeling was that this would not necessarily 
be constructive. 

Leonie: There is a stage set at our Langton Green gig. Who plays? 

[phil, what was decided – can you remember?] 

Bec: has a contact who might like to teach poi skills to the band. 

MH and 
others 

 

 

The meeting closed at [?[  


