
21 January 2014 

BLOCO FOGO Committee Meeting  
Tuesday 26 November 2013 
 

Minutes 
Present: Belinda Raitt (chair), Phil Wond, Caroline Bunker, Alex Mann, Matt Green, Geoff 

Powers, Sarah Boughton, Graham Walker, Jan Millen, Kim Fletcher 

 

Apologies: Leonie Wootton 

 

 

Belinda introduced the meeting by explaining that it had been called at short notice to 

discuss the beginners workshops ONLY, and that other items outstanding would be covered 

at the next planned meeting on Monday 13 January 2014.   

 

Belinda asked Alex and Matt how the workshops were going from the mestre perspective.  

Alex reported that the TW workshops had covered 3 songs and had at least 10 people 

attending, some of whom had attended the earlier workshop last spring.  Matt reported that 

the Maidstone workshops had been running for 3 months now and learnt 2 songs.  About 15 

people attend, and this has remained consistent.  Alex proposed that from a learning 

perspective the workshops should continue as a year’s course (September to end July) and 

that members should then be encouraged to join the main band in September, by which 

time they would have learnt all the repertoire.  In September a new beginners class would 

start.  Matt agreed with this approach.   

 

Geoff expressed concerns that beginners do not pay subs, as they are not members of the 

band, and proposed that they should be encouraged to become members after three 

months.  He was also concerned that rehearsals should be revamped to help beginners 

integrate more easily.  There was agreement that if beginners were coming to the main 

rehearsals they should be asked to become full members of the band. 

 

There was general concern that without new members the band would wither away, and 

that coming straight into our existing rehearsals is difficult for many newcomers.  Phil noted 

that beginners were the investment for the future of the band and this was generally agreed.  

Alex and Matt said it took 2.5 years for the TW and Maidstone bands to integrate fully, 

which demonstrated the length of time the learning process can take.   

 

Committee then voted on whether to continue the beginners workshops. 

 For  7 votes 

 Against 1 (Geoff) 

It was therefore carried that the beginners workshops would continue. 

 

However, in making this decision it was also recognised that further discussion is needed on 

the shape of the beginners workshops, which need to be addressed at our next Committee 

meeting.  The following were proposed after some deliberation: 

 

1. Need for better contact details for beginners 
2. At what point beginners are encouraged to become full members of the band 

3. How to structure the beginner’s year 
4. Does the committee need to agree a ceiling for financial support, and how would this 

be implemented? 

5. Need for a welcome pack for beginners 

6. Publicise workshops at local gigs routinely 
7. Whether existing members should be allowed to learn new instruments in beginners 

workshops 


