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BLOCO FOGO Committee Meeting  
Monday 13 January 2014 
 

Minutes 
 
Present: Leonie Wootton (Chair) , Phil Wond, Caroline Bunker, Alex Mann (to end 

of item 1), Matt Green, Geoff Powers, Sarah Boughton, Graham Walker, Kim 
Fletcher, Belinda Raitt 

 
Apologies: Jan Millen 
 

Minutes of last meeting: Agreed 

ACTION 1: Minutes of 26 November meeting to be loaded onto website. (Caroline) 

 
Actions from last meeting 
Completed or progressed at this meeting other than item 5 (Soundtrack to Coburg 

organisers) and item 10 (cost/availability of curling session). 
 

1: Finance/budgets/foreign trip policy 
Geoff presented the accounts history and financial summary as circulated, and 
noted that the bank balance at the start of 2014 is £14,000.  This information will 

be presented to the AGM.   

Geoff then spoke about his Foreign Trips policy paper, which outlines the current 

situation and some alternatives.  Discussion then followed about the likely trips 
for 2014 and various arrangements.  It was generally agreed that the band will 
attend Coburg (11 July) and Nijmegen (6/7 September from website), and travel 

by coach or independently.  It was also agreed that we would continue to 
subsidise one trip per year per full time band member, as set out under the 

Current System in Geoff’s paper, with Committee discretion applied to certain 
specific cases.  Committee discretion also to be applied over mestre free places. 

ACTION 2: Belinda to check application for Coburg by email. 

ACTION 3: Leonie to book coaches for both trips. 

ACTION 4: Belinda to block book hotel rooms for each trip. 

ACTION 5: Band to be circulated with details and costs as soon as possible to 
enable individuals to plan for trips. 

2: Beginners sessions 
Leonie reported that the beginners were becoming considerably more advanced, 
which might deter new beginners starting, and given the need to strengthen the 

main band for gigs, should be encouraged to join the full band sooner than the 
end of the summer, as agreed at the special meeting on 26 November last.  Matt 

reported that the Maidstone beginners were also doing well. 
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Kim remarked that the continued later timings at Tunbridge Wells rehearsal, 

resulting from the beginners workshops, removed the opportunity for a pub visit 
and thus took some of the community aspect away from the band. 
A vote was held on whether to start a new beginners session in September 2014.  

Result was 8 in favour (unanimous). 
ACTION 6: to plan for a new beginners session starting September 2014. 

 
A vote was then held on integrating beginners into the main band from end 
February 2014, to be reiterated at the AGM, but announced beforehand on 

publication of these minutes.   This was carried unanimously also.  Leonie is to 
inform the beginners at the same time as the release of the minutes to the band. 

ACTION 7: to integrate current beginners into the main band from March 2014, at 
which point the beginners sessions will cease. 
 

3: Rehearsal structure 
Alex, Dan, Matt and Cheryl met separately to discuss rehearsal structure, which 

has been developed to ensure all grooves get played regularly.  The band 
currently has 16 grooves, four of which have extras bolted on.  With the two 
retired grooves that totals 22.  The mestres felt that there is too much material at 

present and that it would be better to cut down to 12 grooves which can be 
played over a 12 week cycle.  Each, as presently, to be the main focus one week 

and to be recapped the following week. 
 
Committee discussed this and recommended that the 12 be cut to 10, as follows: 

Samba Reggae, Reggae Atlantico, Bave, Samba Duro, Hip Hop, Six Eight, Calypso, 
Magdalenha, Ragga, Samba.  The grooves being currently put to one side are 

Masala, Jo’s Little Pony, Eric, Bahia, Afro and Mozambique. 
 

Sarah requested that at the start of the main focus the band plays the tune 
through, to remind players of the groove and the breaks, and to show where it 
needs attention.   

 

A regular water break was also requested which would also provide an opportunity 

for changing instruments for band members wanting to expand their repertoire. 
 
In light of decisions about the beginners workshops (item 2 above) it was 

proposed that the rehearsal times at Tunbridge Wells revert to 7.30-9.30 from the 
beginning of March.  This was passed unanimously 8-0.  This is now in line with 

Maidstone’s revised times (see item 7). 
ACTION 8: Mestres to plan rehearsal structure to include 10 agreed tunes, an 
initial run through, and water break, within 7.30-9.30 period. 

 
4: Costume 

The results of the costume survey were presented and will be more fully reported 
to the AGM.  Brief key points were 

- only 25 completed surveys were submitted 

- Majority agreed we need a uniform 
- Keeping the costume as it is: 4% strongly agree, 20% agree, 16% neither, 

32% disagree, 28% strongly disagree 
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- Items of costume to keep: 96% hoodie, 96% t-shirt, 72% headband, 68% 

stripe, 38% tunic 
ACTION 9: Belinda agreed to type out costume survey results for AGM 
 

Leonie reported that we are very short of trousers and headbands, and t-shirts, 
and will need more with beginners joining the band.  She has found someone to 

make headbands at £13 each, to an unchanged design, and the committee agreed 
to the expenditure of £500 on headbands as a matter of urgency. 
ACTION 10: Leonie to arrange for new headbands to be made. 

 
In view of the survey results for the tunics and their costs (£60 each) it was 

proposed that it would be prudent financially not to proceed with new tunics at 
this time.  This was approved 7:1. 
 

5: Reward system 
It was generally agreed that a reward system was an excellent idea to reward 

those who do lots of gigs.  Difficulties to overcome include: some of the band are 
unable to attend Coburg/Nijmegen because of work or childcare commitments; 
use of the gig sheet is imperfect and would require checking at each gig; need a 

body of gig evidence over a period of months to support any financial gain.   
Some options were considered, including: 

- small flat subsidy for trips abroad, with additional sliding scale based on 
gigging attendance 

- gigging attendance in current year to affect subscription rate for following 

year 
- gigging attendance to earn points which could count against foreign trips 

OR costume OR subscription rate 
ACTION 11: Geoff to work up possible alternative reward systems. 

ACTION 12: Leonie or another committee member to check the gig sheet against 
actual attendance at each gig. 
 

6: AGM 

The coming AGM was discussed, to which beginners have been invited, and at 

which they will be playing briefly (Maidstone and Tunbridge Wells together).  Re-
election of Committee members was referred to. 
ACTION 13: Leonie to check which Committee members are reaching the end of 

their current term in office. 
 

7: Any other business 
Matt reported that starting promptly at Maidstone rehearsal was difficult because 
of latecomers, and that he was finding it hard to be there on time. 

ACTION 14: Matt will change Maidstone rehearsal times to 7.30-9.30 
 

Geoff suggested that the website needs updating with new photos and video to 
better reflect our current activities. 
 

Jemma suggested various items which have been covered in the above discussion, 
and her offer of help was welcomed in providing a list of all birthdays. 

ACTION 15: Jemma to prepare a list of all birthdays. 
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Dave’s earlier suggestion that subs be reduced for December because two weeks’ 
rehearsal were lost to the holiday was rejected, as subs have always been 
monthly paid regardless of the length of the month, and some have 5 rehearsals 

in them. 
 

5.  Date of next meeting 
To be determined after AGM on 26 January 2014. 
 

 
 

 
13 January 2014 meeting: summary of actions 
 

ACTION 1: Minutes of 26 November meeting to be loaded onto website. (Caroline) 

ACTION 2: Belinda to check application for Coburg by email. 

ACTION 3: Leonie to book coaches for both trips. 

ACTION 4: Belinda to block book hotel rooms for each trip. 

ACTION 5: Band to be circulated with details and costs as soon as possible to 

enable individuals to plan for trips. 

ACTION 6: to plan for a new beginners session starting September 2014. 

ACTION 7: to integrate current beginners into the main band from March 2014, at 
which point the beginners sessions will cease. 

ACTION 8: Mestres to plan rehearsal structure to include 10 agreed tunes, an 

initial run through, and water break, within 7.30-9.30 period. 

ACTION 9: Belinda agreed to type out costume survey results for AGM 

ACTION 10: Leonie to arrange for new headbands to be made. 

ACTION 11: Geoff to work up possible alternative reward systems. 

ACTION 12: Leonie or another committee member to check the gig sheet against 
actual attendance at each gig. 

ACTION 13: Leonie to check which Committee members are reaching the end of 

their current term in office. 

ACTION 14: Matt will change Maidstone rehearsal times to 7.30-9.30 

ACTION 15: Jemma to prepare a list of all birthdays. 
 
 

 
 

 

 


