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BLOCO FOGO Committee Meeting  

Monday 11 September 2017 
 

Minutes/Action points 
 
Present: Sarah Boughton (Chair), Anthony Hacker, Jon Pilford (Krankus), Phil Wond, Geoff 

Powers, Dan Noyek, Cheryl Hooker-Blake, Matt Green, Stuart Fox, Rosie Pottle (arrived during 

item 2c), Jemma Quartermaine 

Apologies: Jan Millen 

 

1) Appointment of minute-taker: Phil. Minutes written by Sarah, Phil confirmed. 

2) Mestre money matters:  

a) Payment for extra Coburg Rehearsals: Matt held 4 rehearsals pre-Coburg rather than 

the usual 2, and then offered not to claim when alerted to this. Committee voted (6 

yes: 1 no) to offer to pay for the two additional rehearsals. 

b) Payment for unfunded trips away: Committee voted (6 Yes: 1 No) to paying one 

mestre fee for each unfunded trip away (this year Glasgow, Jersey). It was also agreed 

that this would be the case for future trips. 

c) Mestre team remunerations: Jemma spoke to her suggestion that the mestre team 

(currently Karen and Rosie) should receive certain benefits in lieu of payment. After 

discussion with Rosie it was agreed by unanimous vote (8-0) to change this to ensure 

Karen’s eligibility only at present. Amended wording follows: 

 

 

ACTION 1: Claim for 2 extra rehearsals (Matt), 2 trips away (Cheryl), free full membership 

of band (Karen). 

3) Agreed minutes of last committee meeting (24 April 2017), adding Youtube to item 7 

(Dave Harman and Cheryl have access rights). 

4) Outstanding actions from previous meeting 

a) Action 2: Gig bag design explore alternatives (Jan) defer to next meeting 

b) Action 9: Source A-board for promotion outside rehearsals (Dan) defer to next meeting 

c) Action 13: Jemma to discuss social media accounts with Cheryl. Completed, Cheryl 

happy to continue. 

d) Action 15: Matt to contact Andy Pinder re initial logo designs. Completed. 

ACTION 2: Gig bag designs explore alternatives (Jan) to next meeting 

ACTION 3: A-board purchase for promotion (Dan) to next meeting 

5) Substantive item to be taken after remainder of agenda. 

6) Introduction of a Part-time membership scheme. Jemma introduced her idea and principles 

for a Part-time membership category, which generated some discussion.  In view of time 

pressures it was agreed to defer this to the next meeting. 

ACTION 4: Proposed Part-time membership scheme (Jemma) to next meeting 

Agreed that all members of the Mestre Team who regularly lead tunes in rehearsal and 

deputise at gigs: 

- are not required to pay subs, but still retain the status of a full member, i.e. can vote 

at AGM / be a member of the Committee etc. etc. 

- are not paid to attend rehearsals unless they are asked to deputise for one of the 

Mestres in leading a rehearsal in which case they are able to claim the same fee as the 

Mestre for that rehearsal. 

- are eligible to claim for the same fee as a Mestre for gigs for which they lead (with all 

gigs incurring just one Mestre fee) 

- are invited (and encouraged) to attend Mestre meetings 

- are invited (but not required) to attend Committee meetings 

- are eligible to claim one free subsidised trip to Coburg per year whilst we are travelling 

by coach (to be reviewed if we subsequently travel by air)  

 

Agreed that Dan’s T&Cs as Assistant Mestre remain as they are but that any future 
Assistant Mestres are taken on as members of the Mestre Team with T&Cs as above. 
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7) Any other business: 

a) £500 award from Police: there was general agreement that this money should be spent 

on a special action or feature.  Agreed to defer this to next meeting, but Chair to write 

to Police to thank and explain. 

ACTION 5: £500 award expenditure defer to next meeting; write to Police to thank (Sarah) 

b) Jersey cost of drum transport: while this was an unfunded trip, the additional and 

unavoidable cost of drum transport as hold luggage totalled £251. Committee voted on 

whether the band should pay this as follows: 6 in favour, 1 against, 1 abstention. It 

was also agreed that this principle would apply in future where relevant. 

ACTION 6: Arrange for repayments for Jersey drum transport costs (Sarah) 

c) Mascalls rehearsal end October – defer till after item 5 

d) Coburg application to be submitted by end October. Stuart agreed to do this, Sarah to 

forward application form and last year’s form. 

ACTION 7: Forward Coburg stuff to Stuart (Sarah); complete and send form by 31 October 

(Stuart) 

e) On-line access to bank account expanded to Assistant Treasurer and Chair.  This is 

already being arranged by Geoff. 

ACTION 8: Share bank log-in details with Assistant Treasurer and Chair (Geoff) 

f) Costume matters: Rosie reported on t-shirt problem which is currently being 

addressed. Jemma reported that more headbands are planned for this term. 

g) Purchase of head torches. Sarah reported that Graham had requested the purchase of 

24 LED head torches to replace the current drum lights as needed.  Cost of 24 lights is 

£92.88.  This expenditure was approved. 

ACTION 9: Inform Graham that this expenditure is approved and for him to proceed with 

purchase (Sarah) 

h) Purchase of new bells, other equipment: Jemma reported that some of our bells are in 

a very poor state and sound awful. Krankus reported that we need some more surdo 

cases, and Cheryl asked about the new rep and tam skins being trialled.  

ACTION 10: Purchase of new bells, cases deferred to next meeting, and agreed the tam 

skin needs to be trialled before larger purchase. 

i) Suggestion in comments that there are people who gig who don’t rehearse: no-one was 

able to shed light on this. 

j) Anthony proposed a vote of thanks for the work put in by Rosie for shakers, logo, t-

shirts etc. 

k) Anthony noted that Paddock Wood Christmas lights might be a good local occasion to 

perform. Likely date Sunday 26 November. 

ACTION 11: Explore participation in Paddock Wood Christmas Lights event (Anthony, Matt) 

 

5) Change of rehearsal structure. This was the substantive discussion topic of the evening, 

including consideration of the 12 submissions made by 14 band members and circulated prior 

to the meeting. Details of a mestre meeting held last week had also been circulated, which 

addressed the issues about the red/yellow split, start time, and finish time.  Mestres had 

already agreed that the sessions at Mascalls should run from 7.30 to 10pm, and that all band 

members attend the whole session. For much of the evening, the red and yellow bands would 

rehearse separately, allowing time for more focussed learning, while the evening would end 

with the whole band playing together.  

 

Mestres were clear that they felt this format would be useful when a new intake of beginners 

start – suggested that this would be twice yearly, either January and June, or maybe March 

and September.  Beginners would be directed to joining at these points and not otherwise. 

Mestres also felt that the once-a-month format at Mascalls was not frequent enough to provide 

any lasting benefits to band members, and that a more concentrated trial period was required. 

 

There was considerable discussion amongst the Committee about different learning styles, the 

needs of long-standing band members versus beginners, location issues, the social benefits of 

belonging to the band (including trip to pub afterwards), and the divisive nature of the 

red/yellow split, which was included in most of the comments received. Lift-sharing to 

rehearsal was mentioned to ensure everyone who wishes to can participate. 
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Matt confirmed that the cost of hiring Mascalls school is £105 for the 3-hour session, and it is 

generally available in 2018 on Wednesdays apart from three specific dates. 

 

Mestre suggestion was for a trial period 1 November-20 December 2017 (8 sessions).  In 

discussion, it was felt that with the AGM in January (date to be decided), running a trial period 

through January would allow for the final decision to be made by the membership at the AGM.   

 

Geoff agreed to design and analyse a further Survey Monkey questionnaire, which would be 

available around 20 December and the results of which would be available for perusal prior to 

the AGM. The final decision on the new rehearsal structure to be made at the AGM by vote, 

and it was agreed to allow the mestres to have a vote each on this issue at the AGM. 

 

The introduction of a trial period at Mascalls was put to the vote, which was passed 6 in 

favour, 2 against. 

 

ACTION 12: Trial rehearsal period at Mascalls to start 1 November for up to 3 months. 

Band to be informed (Sarah), new venue to be booked (Matt), existing venues to be 

informed (Sarah), survey to be conducted at end 2017 (Geoff). 

 

 

Meeting closed at 11.15pm 
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