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BLOCO FOGO Committee Meeting  
Monday 13 April 2015 
 
Minutes 
 
Present: Belinda Raitt (Chair), Sarah Boughton, Wendy Walters, Jon Pilford, Stuart Fox, 
Matt Green, Cheryl Hooker-Blake, Jan Millen, Hannah Qureshi, Phil Wond 
 
Apologies: Geoff Powers, Dan Noyek 
 
Minutes of last meeting 2 February: Agreed 
 
1. Review of actions from last minutes 
 
Actions of 2 February completed: 
ACTION 2: DONE 
ACTION 3: DONE 
ACTION 4: Planned for Weds 15 April. 
ACTION 7: DONE 
ACTION 8: Not currently needed. 
ACTION 9: DONE 
ACTION 10: DONE 
ACTION 11: DONE 
ACTION 14: Wendy and Stuart agreed to complete this. 
ACTION 15: Ongoing. 
ACTION 16: DONE 
ACTION 17: DONE 
ACTION 18: DONE 
ACTION 19: DONE 
ACTION 22: DONE 
ACTION 23: DONE 
 
On agenda 13 April: 
ACTION 13: Instruments and equipment to be assessed for shortages during February 
and purchasing decisions then made (mestres) 
 
To next meeting:  
ACTION 1: To prepare fee structure alternatives for next committee meeting (Geoff) 
ACTION 12: Geoff to prepare paper on how to charge for long-distance trips (Geoff) 
ACTION 20: Prepare draft constitutional change for 2016 AGM (Committee) 
ACTION 6: Website to be modestly improved by three itemised changes (Dan to contact 
Steve) and updated testimonials to be obtained (Eve) In Dan’s absence, deferred to next 
meeting. 
ACTION 21: Forward electronic copies of forms to membership secretaries (Geoff) 
Become new Actions 1-5 of 13 April meeting 
 
Matters arising: 
ACTION 5: Cat to be asked the cost of training 3 to 4 trained dancers to learn suitable 
routines for Coburg, including incidental costs (costume etc). (Dan) It was reported that 
Cat had asked for further details and clarification on this. Committee agreed it was too 
late this year to organise dancers. Cheryl mentioned that Hester is helping with dancing 
element of Meninos this summer and might therefore be interested in future. 
 
2. Mestres’ update 
Matt summarised the report of the Mestres meeting of 11 April. Afro is to be 
reintroduced to the band repertoire and one groove is to be retired, by band vote. More 
emphasis at rehearsals on look and choreography before Coburg, and Rosie and Lisa 
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agreed to help with this. Cheryl spoke about possible collaboration with Create choir in 
TW for next Lantern Parade, and mentioned she may compose a groove for this. 
ACTION 6: Retirement of one groove by popular vote to be included in Newsletter 
(Belinda) 
 
3. Purchase of red vinyl and surdos 
Mixed views from Committee on use of red vinyl on surdos: this was put to a vote as 
follows: 
 All black: 3 votes 
 All red: 0 votes 
 Mixture: 5 votes. 
Jon noted that 7 surdos have been re-vinyled from 2 metres of material.  In order to 
maintain a mixture of red and black, Jon and Hannah were asked to keep an eye on the 
mix and to order 2 metres each of red and black vinyl for future use. 
ACTION 7: Order 2 metres each of red and black vinyl when required, to maintain mixed 
skin colours on surdos (Jon, Hannah) 
 
Purchase of new surdos was then discussed, in light of Geoff’s views on financial position 
of band.  Matt reported his recommendation that 12 new surdos would cost £3000, plus 
£100 each for painting. Sarah suggested we purchase 6 new surdos now (ie three for 
each centre) as we can always purchase more later in the year. This was put to the vote 
as follows: 
 Purchase 6 new surdos: 5 votes 
 Purchase 12 new surdos: 3 votes. 
ACTION 8: Arrange for purchase of 6 new surdos, and painting of these (Graham) 
 
4. Coburg prep 
Mestres plan to concentrate on choreography and well-rehearsed grooves for Coburg, 
and will plan a set list for this. 
ACTION 9: Agree set list for Coburg (Mestres) 
ACTION 10: Buy confetti cannons for Coburg (Belinda) 
ACTION 11: Chase minutes from Coburg meeting (Belinda, Matt) 
ACTION 12: Circulate band members with Coburg information (Phil, Sarah) 
 
Look and costume was discussed by the Committee, particularly the request from some 
members to drop the headband. It was agreed to trial headband/no 
headband/alternatives at Maidstone on Saturday 18 April, and a decision to be made 
from photographic evidence, to be shared on website. Alternative headwear to be in 
band colours, including the red/yellow scarves, and mestre has final discretion. 
ACTION 13: Headband/no headband/alternatives to be trialled at Maidstone 18/4/15, 
and photos taken (Mestres). Decision to be made from photographic evidence afterwards 
(Committee). 
 
5. Check planning for upcoming trips 
Sarah reported on email from Samba Galez regarding the Saturday night plans for 
gigging in Cardiff. All agreed it was a great opportunity. 
ACTION 14: Accept Samba Galez’ invitation to perform on Saturday night in Cardiff 
(Sarah) 
 
Stuart reported he had coach bookings for Coburg and Cleethorpes, and a quote for 
Nijmegen. Sarah reported that Nijmegen information just released shows the weekend 
to be the same format as before (workshops on Saturday, gigs and parade on Sunday, 
and early/group booking gives discounts on workshops) And no accommodation 
provided, so hotel necessary. Cheryl is unable to mestre that weekend, and suggested it 
might be an opportunity for eg Karen or Rosie. 
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In view of the number of trips away this summer, it was agreed to inform the band 
about the format of Nijmegen and ask for sign-up on gig sheet, to assess how much 
interest there is this year. 
ACTION 15: Put Nijmegen weekend on gig sheet (Belinda).  Circulate band members 
with Nijmegen information (Sarah). 
 
6. Gig queries 
An enquiry for a 15-minute gig in Birmingham in November, playing to a conference, led 
to a discussion about corporate/normal gigs, how much we might charge, and the 
problems of selecting players where only a few are required to represent Bloco Fogo. 
Selection could be by auditions, playing alone to a mestre. Cheryl mentioned that the 
London marathon gig is now looking like only 8 players plus mestre, due to lack of 
space. It was agreed that where a limited number of players are required, the mestres 
should make the best all-round selection of available players.  For Birmingham, it was 
suggested that we offer a small band (8 or so) and a big band (20 or so) at two different 
prices, factoring in cost of coach or minibus as well. 
ACTION 16: Where space is limited, mestres should be free to select band members, to 
ensure a quality performance (Mestres) 
ACTION 17: For Birmingham gig, to offer small or larger band, priced accordingly 
(Belinda) 
 
7. Any other business  
New members: Wendy and Stuart agreed to work out when new members be given 
access to member area of website, which is generally when their Standing Order is 
operational. The wording on the new members sheet needs to better reflect the pay-as-
you-go option as an alternative. 
ACTION 18: Agree point at which new members gain access to BF website; and improve 
wording on new members sheet to better reflect SO/PAYG alternatives (Wendy, Stuart) 
 
Costume: the Committee saw samples of skirt and trousers made by Charlotte’s mother, 
and approved of the material (gabachino), colour and style. Wendy suggested that 
harem trouser style with elasticated waist might also be good, and will obtain some as a 
pattern. It was agreed to ask Charlotte’s mother to price up cost (including her time) in 
order that we can utilise her for more if convenient. 
ACTION 19: Obtain harem trousers as a pattern (Wendy); ask Charlotte’s mother to 
price up the cost (including her time) and whether prepared to make more (Belinda) 
 
Request from Greg related to payment for his son’s attendance, and possibility of playing 
at Cardiff (where son lives). It was agreed to ask Greg to pay at PAYG rates when his 
son attends rehearsal; and that he could participate in the mass busk provided he 
attends the prior morning rehearsal. However, the band did not plan to have flag bearers 
at Cardiff. 
ACTION 20: Greg to be asked to pay PAYG for son attending rehearsal (Stuart, Wendy) 
and to be informed of mass busk decision by committee (Belinda) 
 
This led to a discussion about non-members wanting to play with the band on occasion, 
and how new members become experienced enough to start gigging.  The following 
guidelines were suggested: 
 

1. New band members may only gig at the mestre’s discretion. For many members 
this may take a minimum of 3-6 months attending rehearsal, to learn all the 
grooves and associated actions. 

2. Only paid-up members of the band can play at gigs. 
3. Non-members attending rehearsals should either be claiming the month’s 

payment-free period for beginners, or should pay PAYG rates. 
4. Anyone who has been absent from rehearsals for over a year should attend some 

rehearsals as a full member or PAYG to learn the new repertoire. 
ACTION 21: Guidelines for gigging to be incorporated into website (Dan) 
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Matt reported that 10 new belts have been made to his specification and are expected 
tomorrow. 
 
Trial instruments were brought and inspected after the meeting, including tam; beaters; 
sticks; agogo. 
 
 
13 April 2015 meeting: summary of actions 
ACTION 1: To prepare fee structure alternatives for next committee meeting (Geoff) 
ACTION 2: Geoff to prepare paper on how to charge for long-distance trips (Geoff) 
ACTION 3: Prepare draft constitutional change for 2016 AGM (Committee) 
ACTION 4: Website to be modestly improved by three itemised changes (Dan to contact 
Steve) and updated testimonials to be obtained (Eve) 
ACTION 5: Forward electronic copies of forms to membership secretaries (Geoff) 
ACTION 6: Retirement of groove by popular vote to be included in Newsletter (Belinda) 
ACTION 7: Order 2 metres each of red and black vinyl when required, to maintain mixed 
skin colours on surdos (Jon, Hannah) 
ACTION 8: Arrange for purchase of 6 new surdos, and painting of these (Graham) 
ACTION 9: Mestres to agree set list for Coburg (Mestres) 
ACTION 10: Buy confetti cannons for Coburg (Belinda) 
ACTION 11: Chase minutes from Coburg meeting (Belinda, Matt) 
ACTION 12: Circulate band members with Coburg information (Phil, Sarah) 
ACTION 13: Headband/no headband/alternatives to be trialled at Maidstone 18/4/15, 
and photos taken (Mestres). Decision to be made from photographic evidence afterwards 
(Committee). 
ACTION 14: Accept Samba Galez’ invitation to perform on Saturday night in Cardiff 
(Sarah) 
ACTION 15: Put Nijmegen weekend on gig sheet (Belinda).  Circulate band members 
with Nijmegen information (Sarah). 
ACTION 16: Where space is limited, mestres should be free to select band members, to 
ensure a quality performance (Mestres) 
ACTION 17: For Birmingham gig, to offer small or larger band, priced accordingly 
(Belinda) 
ACTION 18: Agree point at which new members gain access to BF website; and improve 
wording on new members sheet to better reflect SO/PAYG alternatives (Wendy, Stuart) 
ACTION 19: Obtain harem trousers as a pattern (Wendy); ask Charlotte’s mother to 
price up the cost (including her time) and whether prepared to make more (Belinda) 
ACTION 20: Greg to be asked to pay PAYG for son attending rehearsal (Stuart, Wendy) 
and to be informed of mass busk decision by committee (Belinda) 
ACTION 21: Guidelines for gigging to be incorporated into website (Dan) 
 


