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BLOCO FOGO Committee Meeting  
Monday 2 February 2015 
 
Minutes 
 
Present: Belinda Raitt (Chair), Geoff Powers, Sarah Boughton, Wendy Walters, Jon 
Pilford, Stuart Fox, Matt Green, Cheryl Hooker-Blake, Dan Noyek 
 
Apologies: Jan Millen, Hannah Qureshi, Phil Wond 
 
Minutes of last meeting 5 January: Agreed at AGM 
 
Matters arising 
1.  Review fees: there was considerable discussion about possible fee structures, 
relating to location, distance and status of gig. It was noted that mestres have not been 
claiming for unpaid gigs, though previously we had discussed asking even free gigs 
whether they could find £70 to cover mestre fees. 
ACTION 1: To prepare fee structure alternatives for next committee meeting (Geoff) 
2.   Completed (AGM finances) 
3 Alternative Maidstone venues: Matt reported that Sunday beginners had now 
finished for good at Trinity Foyer, and drums have been cleared from Trinity basement. 
Next Wednesday’s rehearsal will be held at the United Reform Church (URC) as a trial, 
with a decision about transferring to be made quickly after this. 
ACTION 2: Advise on suitability of URC, and decision to be made on transferring by 
Committee email (Matt and committee) 
4. Discuss next meeting (October 2015 workshops) 
5. Ditto (publicity) 
6. Graduation meal: Mentioned at this week’s rehearsal, and cake to Forum. 
7. Completed (beginners to main band) 
8. Completed (AGM members interested in longer trips for 2015) 
9. Completed (approx costs for trips) 
10. Item on main agenda 
11. In hand (minibus for Cardiff) 
12. Fees and new gigs: Stuart to approach various contacts re new gigs, Wendy to 
contact new bonfire societies. Belinda to send reminder to all last year’s bookers with 
link to website. 
ACTION 3: Various approaches to potential bookers to be made, and reminder to last 
year’s bookers (Stuart, Wendy, Belinda) 
13. In hand (quote for straps) and on main agenda (new equipment) 
14. Choreography: mestres discussed this at their recent meeting and agreed to film 
rehearsals to capture movement. Rosie has agreed to do this. 
ACTION 4: Rehearsal to be filmed at both venues to inform how to change choreography 
(Rosie, mestres) 
15. Completed (AGM voting slips and beads) 
16. Completed (Matt and Belinda to attend Coburg planning meeting) 
17. Dancers for Coburg: some discussion of using band members vs trained dancers. 
It was decided that trained dancers would improve the look of the band considerably, 
given the time available before Coburg. They would be offered a free place with the band 
over the Coburg weekend. It was agreed that they would need to be aged 18+. 
ACTION 5: Cat to be asked the cost of training 3 to 4 trained dancers to learn suitable 
routines for Coburg, including incidental costs (costume etc). (Dan) 
18.  Website redesign: Belinda had taken this on after email exchange between Cari 
and Steve Ashbee, who had offered to redesign the website for £500 and had provided a 
sample.  It was decided that the following items would improve the website: removing 
dates against photos and elsewhere, making the last item from the blog appear on the 
home page, and a button for booking the band (to take through to Contact Us page). 
And Eve to be asked to contact recent bookers for some up to date testimonials. 
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ACTION 6: Website to be modestly improved by three itemised changes (Dan to contact 
Steve) and updated testimonials to be obtained (Eve) 
19. On main agenda (summer school) 
 
 
AGENDA 
1. Discuss and allocate Committee roles 
Sarah agreed to continue taking minutes; Dan agreed to continue as webmaster/email 
admin. Belinda has been keeping an eye on the gig admin and will continue to do so, 
and Stuart agreed to help with this. Cari had indicated that she preferred not to continue 
with web updating now she has left the committee. It was agreed to revisit this as 
necessary.  The role of membership secretary was discussed, in particular providing a 
regular check on new members, lapsed members and part-time members, in conjunction 
with Geoff who knows the financial status of band members.  Wendy and Stuart agreed 
to take this on at TW and Maidstone respectively. 
ACTION 7: Wendy and Stuart to become new Membership secretaries, and Stuart to 
assist Belinda with gig admin.(Wendy, Stuart) 
 
In view of our various long-distance trips this year it was agreed that we need a Travel 
Sub-Committee, to comprise Sarah plus one/two others in the band. And Belinda agreed 
to get information on coach/minibus hire from Leonie. 
ACTION 8: Band members to be asked to express interest in helping arranging and 
booking trips (Newsletter). 
ACTION 9: Leonie to be asked for coach/minibus information from past years (Belinda) 
 
2. Finalise plans for trips 
Sarah summarised bookings so far for Cardiff: 25 band members going; 9 staying at 
Urdd centre; 21 requesting Showcase tickets; 8 for minibus.  Graham is taking his works 
van so should have room for extra kit, but is travelling early Saturday for a workshop.   
13 have made their own arrangements for accommodation, and the same number are 
travelling independently. 
 
Coburg: Sarah requested to circulate a preliminary letter regarding accommodation at 
Coburg, as the band have a provisional booking of 10 double rooms at the same hotel as 
last time and may need to firm up on this soon. 
ACTION 10: Circulate preliminary letter regarding Coburg trip to establish interest in 
hotel accommodation (Sarah) 
 
There was discussion about paying for trips, which had been raised by several members 
who intended to pay their own way for accommodation and/or transport to our long-
distance gigs and did not want to pay an additional cost for which they received nothing. 
It was agreed that in these circumstances they would not pay, and Geoff agreed to look 
again at how we charge for trips incurring band-wide costs such as coach/minibus hire. 
ACTION 11: It was agreed that those paying their own costs of accommodation and 
transport would not also have to pay additional costs (All band members) 
ACTION 12: Geoff to prepare paper on how to charge for long-distance trips (Geoff) 
 
3. Drum and Equipment stock refresh  
The Committee were advised that Jan was keeping an eye on 10 surdos for sale on 
eBay. They were found to be 60cm depth, which are unwieldy, and she was advised not 
to pursue this sale for Bloco Fogo. (Belinda texted during meeting). 
Graham’s list of possible new equipment was considered, and in view of the influx of 
members following the end of the beginners’ sessions, it was agreed that Matt and 
Cheryl will assess what shortages there are by the end of February in order to decide 
what to purchase.  In addition, membership secretaries are to establish each band 
member’s main instrument and whether they own their own instrument. 
ACTION 13: Instruments and equipment to be assessed for shortages during February 
and purchasing decisions then made (mestres) 
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ACTION 14: Membership secretaries to prepare lists of members’ main instruments and 
instrument ownership (Wendy and Stuart). 
 
4. Budget and expenditure allocation for year ahead 
Geoff explained that the business-as-usual budget presented at the AGM was likely to be 
altered by the following: 

• Additional expenditure of up to £2500 on instrument purchase, from Graham’s 
suggested list 

• Additional weekly rehearsal expenditure if Maidstone rehearsal moves to the 
United Reform Church. 

 
Belinda suggested that all members try to think of other venues in Tunbridge Wells in 
view of possible future difficulties at Forum, with potential new neighbours. 
ACTION 15: Suggest possible other rehearsal spaces in Tunbridge Wells (all band 
members) 
 
Charlotte’s email regarding further costume purchase was approved, as was the wearing 
of long-sleeved t-shirts and zipped red hoodies at gigs. 
ACTION 16: Restocking of costume items approved (Charlotte) 
ACTION 17: Long-sleeved red BF t-shirts and red zipped BF hoodies are approved to 
wear at gigs (all band members) 
 
5. Any other business 
A: Jon asked whether the djembes would be available to rent out, if not used by band. It 
was agreed that a further decision is needed on djembes (see item J below) but that 
they should not be rented out at present. 
B: Jon asked whether the dummy, found in Trinity basement, was needed by band? Yes 
it may be used again, so needs to be kept for the time being. 
C: Cheryl introduced her paper on the Meninos summer school project, and the 
committee supported all her itemised requests (publicity, t-shirts, request to band 
members, use of BF bank account) other than band public liability insurance, which is 
thought not to cover these circumstances.  She reported that St Matthews had not asked 
for a free gig. 
D: Sam-Bhangra with Gurvinder: likely dates were 4 and 18 July.  It was agreed that 
Matt should contact him for further details. 
ACTION 18: Contact Gurvinder to discuss details of Sam-Bhangra project in July (Matt) 
E: Groombridge Place: Belinda reported that BF have been put on a list of local bands for 
wedding functions at Groombridge Place. 
F: Graham’s offer to arrange a Jubilee Square gig: it was agreed that this would be 
better at the end of the summer, as a way of advertising the new beginners classes, and 
that a Tunbridge Wells gig would also be good. 
ACTION 19: Arrange late August/early September gigs for Maidstone and Tunbridge 
Wells town centres (Graham and Cheryl) 
G: proposed constitutional change to add a limit to the number of times a committee 
member may stand on the committee (item from AGM).  It was agreed that this would 
need to be ratified at the 2016 AGM next January. 
ACTION 20: Prepare draft constitutional change for 2016 AGM (Committee) 
H: membership secretaries requested more information about costs and banking details.  
They were shown the forms that beginners completed and returned to Phil.  Geoff 
agreed to send them electronic copies of banking forms. 
ACTION 21: Forward electronic copies of forms to membership secretaries (Geoff) 
I: Matt reported that his 40th birthday was on 29 April and he hoped to have a party at 
which BF will be asked to play, likely 25th April in Tunbridge Wells. 
J: Mestres had discussed use of the djembes at their recent meeting, and Cheryl put 
forward a proposal that she ran a 4-6 week course for djembes, to establish whether 
there are able djembe players with the band.  She suggested that you needed 4 djembes 
playing to make an impact against the rest of the band, but that they bring another 
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texture to tunes.  Against this is the fact that they are difficult to parade with.  The 
proposal was put to the vote, with 1 in favour, 5 against. 
K: Gigs: Cheryl reminded the meeting that Reading half marathon had been booked but 
wasn’t on the gig list.  Belinda agreed to chase this.  Stuart queried whether we were 
being booked for Brighton Marathon this year and Geoff agreed to find last year’s contact 
details for Stuart to chase. 
ACTION 22: Urgently establish booking status of Reading half marathon and put on gig 
sheet (Belinda) 
ACTION 23: Geoff to forward Brighton Marathon details to Stuart to follow up (Geoff, 
Stuart) 
 
 
2 February 2015 meeting: summary of actions 
ACTION 1: To prepare fee structure alternatives for next committee meeting (Geoff) 
ACTION 2: Advise on suitability of URC, and decision to be made on transferring by 
Committee email (Matt and committee) 
ACTION 3: Various approaches to potential bookers to be made, and reminder to last 
year’s bookers (Stuart, Wendy, Belinda) 
ACTION 4: Rehearsal to be filmed at both venues to inform how to change choreography 
(Rosie, mestres) 
ACTION 5: Cat to be asked the cost of training 3 to 4 trained dancers to learn suitable 
routines for Coburg, including incidental costs (costume etc). (Dan) 
ACTION 6: Website to be modestly improved by three itemised changes (Dan to contact 
Steve) and updated testimonials to be obtained (Eve) 
ACTION 7: Wendy and Stuart to become new Membership secretaries, and Stuart to 
assist Belinda with gig admin.(Wendy, Stuart) 
ACTION 8: Band members to be asked to express interest in helping arranging and 
booking trips (Newsletter). 
ACTION 9: Leonie to be asked for coach/minibus information from past years (Belinda) 
ACTION 10: Circulate preliminary letter regarding Coburg trip to establish interest in 
hotel accommodation (Sarah) 
ACTION 11: It was agreed that those paying their own costs of accommodation and 
transport would not also have to pay additional costs (All band members) 
ACTION 12: Geoff to prepare paper on how to charge for long-distance trips (Geoff) 
ACTION 13: Instruments and equipment to be assessed for shortages during February 
and purchasing decisions then made (mestres) 
ACTION 14: Membership secretaries to prepare lists of members’ main instruments and 
instrument ownership (Wendy and Stuart). 
ACTION 15: Suggest possible other rehearsal spaces in Tunbridge Wells (all band 
members) 
ACTION 16: Restocking of costume items approved (Charlotte) 
ACTION 17: Long-sleeved red BF t-shirts and red zipped BF hoodies are approved to 
wear at gigs (all band members) 
ACTION 18: Contact Gurvinder to discuss details of Sam-Bhangra project in July (Matt) 
ACTION 19: Arrange late August/early September gigs for Maidstone and Tunbridge 
Wells town centres (Graham and Cheryl) 
ACTION 20: Prepare draft constitutional change for 2016 AGM (Committee) 
ACTION 21: Forward electronic copies of forms to membership secretaries (Geoff) 
ACTION 22: Urgently establish booking status of Reading half marathon and put on gig 
sheet (Belinda) 
ACTION 23: Geoff to forward Brighton Marathon details to Stuart to follow up (Geoff, 
Stuart) 
 


