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BLOCO FOGO Committee Meeting  
Monday 30 November 2015 
 
Minutes 
 
Present: Belinda Raitt (Chair), Sarah Boughton, Jon Pilford, Stuart Fox, Cheryl Hooker-
Blake, Hannah Qureshi, Phil Wond, Geoff Powers 
 
Apologies: Jan Millen, Dan Noyek, Wendy Walters, Matt Green 
 
Minutes of last meeting 4 September: Agreed 
 
1. Review of actions from last minutes 
 
Completed: 
ACTION 1: Prepare draft constitutional change for 2016 AGM (Committee)  
ACTION 2: Beginners workshops to be planned for in accordance with above agreed 
actions.(All) 
ACTION 3: Bloco Fogo to support the application of band members aged 13-25 for the 
Future Leaders course, and to financially assist by contributing £100 for each of up to 
two people this coming year. In return the sponsored person would be developed as a 
trainee assistant mestre at rehearsals.(Belinda/Geoff/Mestres). No-one applied. 
ACTION 4: Mestres to approach Hannah, Karen and Rosie to explore whether they would 
like to become trainee assistant mestres.(Mestres) 
ACTION 6: Geoff to pass map to Eve (Geoff) 
ACTION 8: Quotes required for complete overhaul of the website (Belinda, Matt) 
ACTION 9: Christmas skate and meal to be arranged by Belinda (Ice rink) and Cheryl 
(pub)  
ACTION 10: Christmas band present to be a black BF T-shirt, suitable for gigging in 
when appropriate.(Hannah/Charlotte) 
ACTION 12: Bloco Fogo to take on the financial costs of running Meninos next summer 
(Committee). Cheryl reported she had located a possible funding stream from 
John Lewis, and will apply to this. 
ACTION 15: Secondhand costume to be put on the van (Charlotte) 
 
Further actions required: 
ACTION 5: Bloco Fogo to make a financial contribution to Matt and Cheryl for their 
upcoming course attendance. (Geoff) 
ACTION 7: International trips policy to be on agenda for next meeting (All) Defer to 
first meeting after AGM. 
ACTION 11: Fishpants replacement options to be sourced for consideration (Wendy, 
Matt) 
ACTION 13: Bloco Fogo to pay Cheryl £204.80 for the shortfall, and £300 towards the 
staffing costs for 2015. (Geoff) 
ACTION 14: Vulnerable adults policy to be considered at next meeting (Committee, Eve) 
Belinda reported she had contacted Eve on this, and it should be considered at 
the first meeting after the AGM. 
ACTION 16: Discuss team-building workshops at next meeting (Committee) 
 
These become Actions 1-6 of this meeting. 
 
 
2. Changes to constitution 
Sarah introduced the paper circulated previously, and the reasons for suggesting these 
changes, in particular the considerable support from non-Committee members of the 
band which assist in the smooth running of the band – through the newsletter, costume, 
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bookings, equipment upkeep etc. Also, the requirement from the last AGM to consider 
how we continue to refresh Committee membership by limiting repeat nominations.  
A vote was taken regarding reducing the Committee size from 9 members to 7.  This 
was not passed, with 5 members voting against, and 2 in favour. 
 
A vote was then taken on adding a clause that Committee members are normally 
expected to leave the Committee for at least a year at the end of their three-year term 
of office.  This was passed unanimously by 7 votes in favour. 
ACTION 7: Inform members of proposed changes to constitution through newsletter, and 
prepare final document for AGM (Sarah) 
 
3. AGM preparation 
Cheryl suggested we consider using the AGM as an opportunity to have a mass rehearsal 
session, to include beginners, before and after the AGM and lunch. The preferred date 
for this is Sunday 24 January, with possible locations including Maidstone URC, the Hop 
Farm, or other suitable venues that could accommodate 50-60 people. Likely times to be 
11am-5pm. 
ACTION 8: Book suitable venue for AGM (Stuart) 
 
AGM itself to include: 

• Proposed constitutional changes 
• Chair’s speech 
• Mestre’s speech 
• Treasurer’s report 
• Election of members 

ACTION 9: Any Committee members currently wishing to stand down from Committee 
before the end of their period of office to inform Sarah by the end of December 
(Committee) 
ACTION 10: Prepare papers for AGM (Belinda, Geoff, Matt, Sarah) 
 
4.  Financial update 
Geoff reported that we are currently £1,900 in profit this year, with £16,500 reserves in 
the bank.  By the AGM these figures are estimated to be £1,900 deficit for the year, and 
reserves of about £13,000. 
 
Phil suggested that we should consider whether to raise the level of subscriptions each 
year, as a small increase annually will be more acceptable to members than a big 
increase occasionally.  
 
The decision to defer expenditure on more surdos was revisited and it was felt that we 
do not have a particular need to buy more surdos at present, although the lightweight 
ones are in demand for the longer parades such as Cleethorpes and Lewes.  Other 
instruments appear to be sufficient in number. 
 
5. Website 
Belinda reported she had received four quotes, at £1,390, £1,500, £1,620 and 2,112.  
She preferred the £1,500 quote, from a company who offer a bespoke system which we 
would then be able to content-manage. This would not include any change to the 
members’ section of the website (as this would cost a lot more).  The preferred bidder is 
based in Scotland.  Belinda is happy to manage this project as she has relevant 
experience.  This expenditure was put to a vote which was passed unanimously. 
ACTION 11: Proceed with website changes, with Belinda overseeing project (Belinda) 
 
Matt had suggested the integration of MangoDrum into the members’ section, to allow 
easier access to dots and rhythms.  
ACTION 12: Integrate MangoDrum into existing Members’ section of website (Matt to 
consult with Steve Ashbee) 
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The out-of-date photos on Facebloco part of members website were noted. 
Photographers amongst band members are asked to do members’ mug shots at the AGM 
to remedy this. 
ACTION 13: Request to go out in Newsletter for volunteer photogragpher. Portraits to be 
taken at AGM, with individual’s consent (Band members) 
 
6. AOB 
 
Dates over Christmas holiday: 
It was agreed that we would not have rehearsals on Tuesday 29 and Wednesday 30 
December, and also noted that on Wednesday 6 January MURC will not be available for 
rehearsal. 
ACTION 14: Holiday dates to be added to Newsletter (Sarah) 
 
Upcoming gigs: 
Belinda reported that BlocoFogo have been included as participants in HugMany on TW 
Pantiles on New Year’s Eve, which we played very briefly last year.  If we have a willing 
mestre, Belinda suggested we consider this, if the band is up for it,  as it has been 
suggested by the organiser that we can play for 40 minutes; get paid something; maybe 
food and drink also.  
Sarah raised question of Rusthall Arts Festival in May 2016, which we have been invited 
to take part in.  
ACTION 15: Consider possible gigs for 31 December and Rusthall Arts Festival (Belinda, 
Eve) 
 
Assistant mestres: 
It was noted that Matt was feeling stretched without much assistant mestre support, 
while Cheryl appreciates Dan being present most weeks at Tunbridge Wells. Both 
mestres are encouraging Karen to call tunes regularly, and Lily is being given 
encouragement too. 
 
Van insurance: 
Geoff reported that he will be renewing the van insurance with Jon as sole driver at 
present, as no additional people had come forward.  Additional drivers can then be 
added later. 
 
Beginners workshops: 
Stuart raised Graham’s point about beginners workshop pricing (should they be free?) 
and there was some discussion as to the risks and benefits of particular pricing 
structures.  It was agreed that more pre-planning was necessary for the workshops for 
2016 – to cover pricing, advertising, communications. 
ACTION 16: Start planning for beginners workshops early in 2016 (Committee) 
 
Costume: 
Belinda suggested that the AGM might be an opportunity to trial some stripe variation, 
although in general discussion this was thought unnecessary.  Stuart raised headband 
issues, which Jemma and Charlotte are looking into. 
ACTION 17: Contact Jemma and Charlotte re possible headband designs (Stuart) 
 
Jon reminded the Committee that 2016 was the 10th anniversary for Maidstone and 15th 
anniversary for Tunbridge Wells, and might merit a celebratory Tshirt. 
 
First Aid: 
Geoff wondered whether we were required to have specific First Aid equipment on the 
van.  Belinda agreed to look into the legal requirement, and Jon to see what we have 
already. 
ACTION 18: First Aid kit requirement to be established (Belinda). 
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Meeting finished 11pm. 
ACTIONS FROM COMMITTEE MEETING OF 30 NOVEMBER 2015 
 
ACTION 1: Bloco Fogo to make a financial contribution to Matt and Cheryl for their 
upcoming course attendance. (Geoff) 
ACTION 2: International trips policy to be on agenda for next meeting (All)  
ACTION 3: Fishpants replacement options to be sourced for consideration (Wendy, Matt) 
ACTION 4: Bloco Fogo to pay Cheryl £204.80 for the shortfall, and £300 towards the 
staffing costs for 2015. (Geoff) 
ACTION 5: Vulnerable adults policy to be considered at next meeting (Committee, Eve)  
ACTION 6: Discuss team-building workshops at next meeting (Committee) 
ACTION 7: Inform members of proposed changes to constitution through newsletter, and 
prepare final document for AGM (Sarah) 
ACTION 8: Book suitable venue for AGM (Stuart) 
ACTION 9: Any Committee members currently wishing to stand down from Committee 
before the end of their period of office to inform Sarah by the end of December 
(Committee) 
ACTION 10: Prepare papers for AGM (Belinda, Geoff, Matt, Sarah) 
ACTION 11: Proceed with website changes, with Belinda overseeing project (Belinda) 
ACTION 12: Integrate MangoDrum into existing Members’ section of website (Matt to 
consult with Steve Ashbee) 
ACTION 13: Portraits to be taken at AGM, with individual’s consent (Band members) 
ACTION 14: Holiday dates to be added to Newsletter (Sarah) 
ACTION 15: Consider possible gigs for 31 December and Rusthall Arts Festival (Belinda, 
Eve) 
ACTION 16: Start planning for beginners workshops early in 2016 (Committee) 
ACTION 17: Contact Jemma and Charlotte re possible headband designs (Stuart) 
ACTION 18: First Aid kit requirement to be established (Belinda). 
 


