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BLOCO FOGO Committee Meeting  
Friday 4 September 2015 
 
Minutes 
 
Present: Belinda Raitt (Chair), Sarah Boughton, Wendy Walters, Jon Pilford, Stuart Fox, 
Matt Green, Cheryl Hooker-Blake, Jan Millen, Hannah Qureshi, Phil Wond, Geoff Powers, 
Dan Noyek 
 
Minutes of last meeting 13 April: Agreed 
 
1. Review of actions from last minutes 
 
Further actions: 
ACTION 3: Prepare draft constitutional change for 2016 AGM (Committee) For next 
meeting 
ACTION 4: Website to be modestly improved by three itemised changes (Dan to contact 
Steve) and updated testimonials to be obtained (Eve) For item 6 on agenda 
ACTION 21: Guidelines for gigging to be incorporated into website (Dan) For item 6 on 
agenda 
 
Completed: 
ACTION 1: To prepare fee structure alternatives for next committee meeting (Geoff) 
ACTION 2: Geoff to prepare paper on how to charge for long-distance trips (Geoff) 
ACTION 5: Forward electronic copies of forms to membership secretaries (Geoff) 
ACTION 6: Retirement of groove by popular vote to be included in Newsletter (Belinda) 
ACTION 7: Order 2 metres each of red and black vinyl when required, to maintain mixed 
skin colours on surdos (Jon, Hannah) 
ACTION 8: Arrange for purchase of 6 new surdos, and painting of these (Graham) 
ACTION 9: Mestres to agree set list for Coburg (Mestres) 
ACTION 10: Buy confetti cannons for Coburg (Belinda) 
ACTION 11: Chase minutes from Coburg meeting (Belinda, Matt) 
ACTION 12: Circulate band members with Coburg information (Phil, Sarah) 
ACTION 13: Headband/no headband/alternatives to be trialled at Maidstone 18/4/15, 
and photos taken (Mestres). Decision to be made from photographic evidence afterwards 
(Committee). 
ACTION 14: Accept Samba Galez’ invitation to perform on Saturday night in Cardiff 
(Sarah) 
ACTION 15: Put Nijmegen weekend on gig sheet (Belinda).  Circulate band members 
with Nijmegen information (Sarah). 
ACTION 16: Where space is limited, mestres should be free to select band members, to 
ensure a quality performance (Mestres) 
ACTION 17: For Birmingham gig, to offer small or larger band, priced accordingly 
(Belinda) 
ACTION 18: Agree point at which new members gain access to BF website; and improve 
wording on new members sheet to better reflect SO/PAYG alternatives (Wendy, Stuart) 
ACTION 19: Obtain harem trousers as a pattern (Wendy); ask Charlotte’s mother to 
price up the cost (including her time) and whether prepared to make more (Belinda) 
ACTION 20: Greg to be asked to pay PAYG for son attending rehearsal (Stuart, Wendy) 
and to be informed of mass busk decision by committee (Belinda) 
 
 
2. Beginner workshop planning 
Matt confirmed that he and Cheryl were happy with the format and structure of the 
beginners workshops. There was some discussion of the start date and it was agreed 
that an autumn start date was preferable to spring. Sunday 11 October was agreed on 
as the start date, to be a 12 week course running into the new year. Cheryl and Matt 
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agreed to look into the availability of venues (likely Rusthall and MURC) with these dates 
in mind. Pricing was then discussed and it was agreed to advertise as a 12  week course, 
with the first two weeks acting as taster sessions and the remaining 10 weeks to be 
charged at £80/£50 for the full course (not pay per week) to show that regular 
attendance is a requirement to see progress during the course.  Some flexibility may be 
needed if participants are unable to pay up front or join later in the course. 
 
Marketing was then discussed, and it was agreed that Matt and Cheryl would use 
respective Facebook pages; Belinda would ask Graham whether he has/can do the 
artwork to produce an A5 leaflet; Belinda to use Twitter; Hannah to use Kent Messenger 
contact; Belinda to use Courier contact; Stuart to use KMFM radio contact.  Matt to 
investigate his printer, likely printrun to be 500 at A5 and 40 as A4 posters. 
 
Leafletting to be used in public places – libraries, cafes, TICs, and Cheryl to circulate in 
the schools she teaches in.  Leaflets to be available at various gigs and busks before 11 
October. Stuart suggested a Medway busk, and Hannah at freshers fairs at Medway 
College and Maidstone College.  
ACTION 2: Beginners workshops to be planned for in accordance with above agreed 
actions.(All) 
 
3. Mestres and assistant mestres 
The Future Leaders programme, run by Global Grooves, was discussed.  This is a year’s 
apprenticeship in creative arts including percussion, by distance learning and residential 
sessions, open to young band members (aged 13-25) at a total cost of £200 per person 
for the programme.  It was agreed that if any band members in that age group were 
interested, and were successful in their application, that Bloco Fogo would support this 
by contributing £100 for each of up to two people this year. There was a unanimous vote 
in favour of this. 
ACTION 3: Bloco Fogo to support the application of band members aged 13-25 for the 
Future Leaders course, and to financially assist by contributing £100 for each of up to 
two people this coming year. In return the sponsored person would be developed as a 
trainee assistant mestre at rehearsals.(Belinda/Geoff/Mestres) 
 
Encouraging more people to be assistant mestres was then discussed in more detail, 
with various band members mentioned. Hannah expressed interest at the meeting. Dan 
has a list of written expectations of trainee Assistant Mestres, which he will share with 
those interested. 
ACTION 4: Mestres to approach Hannah, Karen and Rosie to explore whether they would 
like to become trainee assistant mestres.(Mestres) 
 
Matt and Cheryl mentioned that they have each committed to a training course also run 
by Global Grooves, at a cost of £2000 each for four residential weeks during the year.  
As the band will benefit from their attendance, it was agreed by majority vote (8:1) in 
favour that Bloco Fogo will make a financial contribution to each, amount to be agreed 
with the Treasurer. 
ACTION 5: Bloco Fogo to make a financial contribution to Matt and Cheryl for their 
upcoming course attendance. (Geoff) 
 
4. Financial update 
Geoff discussed his circulated paper on the current financial position. It is likely that the 
band will make a small loss by year end. 
 
Geoff was thanked for his circulated map of proposed charging bands for gigs across SE 
England, and it was agreed that Eve could use this to help in agreeing charges for future 
gigs. 
ACTION 6: Geoff to pass map to Eve (Geoff) 
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Geoff was also thanked for his paper on developing an International Trips policy. It was 
agreed that this would be deferred to the next meeting 
ACTION 7: International trips policy to be on agenda for next meeting (All) 
 
5. Gig review 
Various items were considered under this heading: 

• Edinburgh festival was suggested by Stuart 
• Notting Hill Carnival suggested by Graham. This was thought to be likely to 

require collaboration with others to get a big enough band, and also requires the 
participating bands to pay to enter. 

• Next year Coburg will be a definite, as it is the 25th anniversary festival. 
• Nijmegen was discussed, and Rosie will be asked for her opinion on this year’s 

event.  There was agreement that the perform-both-days option was more 
attractive option to most Committee members. 

• Next year the Olympics in Brazil may have a knock-on effect on our gigs. 
• And Belinda mentioned a festival in Montpellier as a possibility. 
• Cleethorpes was thought to be a long way for not much, but it is a good earner. 
• Aylesham was a problem this year as it starts later, so may make returning for 

Crowborough Carnival difficult/impossible. 
• Coburg: Sarah to make application for this, it was agreed that we would apply for 

a band of 40 people, including 5 dancers. 
 
There was then some discussion about the TV Best Amateur Band competition, which is 
looking for entries. It was felt that the programme would want to delve into peoples’ 
personal lives and no-one was keen on this, so agreed not to pursue this. 
 
6. Website  
The updating of the website is becoming urgent.  A complete overhaul is likely to cost in 
the region of £1500-£2000.  Dan assured us that the gig sign-up sheet is completely 
independent of the rest of the website, so unaffected.  It was felt that a revamped 
website only needs four pages or so, showing an overview of what we do, the blog, how 
to contact the band and book a gig, and how to join the band or beginners classes.  But 
importantly we need editorial control over the content at all times.  The blog was felt to 
be useful in showing constantly updated content.   
ACTION 8: Quotes required for complete overhaul of the website (Belinda, Matt) 
 
7.  Any other business 
a) Christmas 
The band is booked to play at the opening of the ice rink in TW on 20 November, for 
which some free tickets will be payment.  It was suggested that we pick a date after this 
for skating at the ice rink followed by a meal at the Duke of Yorks pub.  
ACTION 9: Christmas skate and meal to be arranged by Belinda (Ice rink) and Cheryl 
(pub)  
 
b) Christmas present 
ACTION 10: Christmas band present to be a black BF T-shirt, suitable for gigging in 
when appropriate.(Hannah/Charlotte) 
 
c) Costume 
Feedback from Jersey and Coburg included playing in mixed T-shirt colours, which was 
successful.  Less successful was playing without headbands, as they are needed as 
sweatbands. There was concern over using yellow trousers versus the fishpants. Wendy 
and Matt agreed to look into this. 
ACTION 11: Fishpants replacement options to be sourced for consideration (Wendy, 
Matt) 
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d) Meninos 
Cheryl reported back on this project, which ran for a week during the summer holidays 
but at a loss, as there were only 5 participants signed up.  Everyone agreed it had been 
a success for those attending and the organisers, but disappointing that more hadn’t 
taken it up.  Cheryl does not want to bear the financial brunt of this again and would like 
that to be taken over by the band, if it is to be repeated.  And there was insufficient 
income to pay the three staff members.  This was discussed and the band agreed to take 
on the financial side for next year (voted 7 for, 2 against).  It was also agreed by 
unanimous vote that the absolute shortfall of £204.80 should be funded by the band, 
and that a contribution of £300 be made to Cheryl in recognition of the hard work put in 
by the staff involved. 
ACTION 12: Bloco Fogo to take on the financial costs of running Meninos next summer 
(Committee) 
ACTION 13: Bloco Fogo to pay Cheryl £204.80 for the shortfall, and £300 towards the 
staffing costs for 2015. (Geoff) 
 
e) Vulnerable adults policy 
It has been suggested that the band should consider adopting a vulnerable adults policy 
both for gigs and for trips away. This will be deferred to the next meeting, and Eve to be 
asked for her opinion on appropriate wording. 
ACTION 14: Vulnerable adults policy to be considered at next meeting (Committee, Eve) 
 
f) Timbas 
Matt reported he wants to introduce timbas back into the band.  It is thought Graham 
has a couple. 
 
g) Secondhand costume 
Hannah reported that Charlotte has items of secondhand costume and bags.  It was 
agreed that these could be put on the van for extras at gigs. 
ACTION 15: Secondhand costume to be put on the van (Charlotte) 
 
h) Gig opportunity 
It was suggested that the band consider taking on some team-building workshops as a 
way of fundraising.  To go on next agenda. 
ACTION 16: Discuss team-building workshops at next meeting (Committee) 
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Actions from 4 September 2015 meeting 
ACTION 1: Prepare draft constitutional change for 2016 AGM (Committee)  
ACTION 2: Beginners workshops to be planned for in accordance with above agreed 
actions.(All) 
ACTION 3: Bloco Fogo to support the application of band members aged 13-25 for the 
Future Leaders course, and to financially assist by contributing £100 for each of up to 
two people this coming year. In return the sponsored person would be developed as a 
trainee assistant mestre at rehearsals.(Belinda/Geoff/Mestres) 
ACTION 4: Mestres to approach Hannah, Karen and Rosie to explore whether they would 
like to become trainee assistant mestres.(Mestres) 
ACTION 5: Bloco Fogo to make a financial contribution to Matt and Cheryl for their 
upcoming course attendance. (Geoff) 
ACTION 6: Geoff to pass map to Eve (Geoff) 
ACTION 7: International trips policy to be on agenda for next meeting (All) 
ACTION 8: Quotes required for complete overhaul of the website (Belinda, Matt) 
ACTION 9: Christmas skate and meal to be arranged by Belinda (Ice rink) and Cheryl 
(pub)  
ACTION 10: Christmas band present to be a black BF T-shirt, suitable for gigging in 
when appropriate.(Hannah/Charlotte) 
ACTION 11: Fishpants replacement options to be sourced for consideration (Wendy, 
Matt) 
ACTION 12: Bloco Fogo to take on the financial costs of running Meninos next summer 
(Committee) 
ACTION 13: Bloco Fogo to pay Cheryl £204.80 for the shortfall, and £300 towards the 
staffing costs for 2015. (Geoff) 
ACTION 14: Vulnerable adults policy to be considered at next meeting (Committee, Eve) 
ACTION 15: Secondhand costume to be put on the van (Charlotte) 
ACTION 16: Discuss team-building workshops at next meeting (Committee) 
 


