
          
 

Committee Meeting – 19 October 2009 
 
 
 

Present: 

Kim Fletcher (Chairman) 

Leonie Wootton (Vice-Chairman) 

Geoff Powers (Treasurer)  

Jan Millen (Treasurer)  

Jon Hurst (Secretary)  

Mandy Howard (Secretary)  

Phil Wond (Secretary)  

Roy Wareham (Special Effects and Transport) 

Bec Smith (Costume)  

Alex Mann (Musical Director) 

Matt Green (Assistant Mestre) 

Dan Noyek (Assistant Mestre) 

 

The chairman opened the meeting with thanks to Leonie for her hospitality 

and the amazing supper. 

 

1. Membership, subscriptions and communications 

 

Any member subscription issues must be passed to Geoff. 

 

Geoff will advise the secretaries on potentially lapsed members/members with 

subscriptions arrears; they will contact the member in question to determine 

their intentions. 

 



There will be one combined email list in future.  

 

We should consider having a ‘Friends of Bloco Fogo’ status to maintain 

communication with valued ex-members. 

 

Dan asked that those who send out web links by the Bloco Fogo email 

provide some explanation of the content. 

 

2. Costume 

 

Bec reported a desperate coat shortage, there currently being only seven in 

the pool. Alex has a contact who will obtain a quote in India for headdresses 

and three sizes of coats – 80 coats are needed to re-kit the entire band. 

 

Bec will pass some costume and dance stuff to Pip. 

 

Bec reported that we still have a good supply of fishpants in reasonable 

condition but she will order a further ten from Thailand to maintain our supply. 

 

Geoff reminded the committee that money has been set aside for costume 

purchase next year. 

 

Mandy suggested that, if the corporate kind of gigs continue, we should have 

a dressier but less weighty costume for these occasions. 

 

3. Instruments 

 

Alex has a contact who may be able to supply cheaper surdos. 

 

Dan and Matt reported that they are sometimes short of instruments at 

Maidstone rehearsals. Geoff Court is ordering skins and a tam. 

 



It was agreed that we should have an inventory; Phil is to include in the 

newsletter a request for members to return their instruments or let the 

committee know what they have. 

 

Geoff reminded the meeting that £1,000 set aside for instrument purchase this 

year has not yet been spent. 

 

Alex would like some new shakers. 

 

4. The van 

 

The van needs a little TLC, including replace front bumper and missing wing 

mirror, tyres, slipping fan belt. Bec recommended an internet car parts source.  

 

Alex has recently had difficulties when using the van as some car parks will 

not accept vehicles with signwriting. Carnival Collective has magnetic logos 

and when these are removed their van looks like an ordinary one. If we were 

to have these, they could also be applied to coaches and minibuses we hire. 

 

Matt asked if there was any chance of another van; Kim will ask his contact. 

 

Geoff reported that our present van costs about £1,500 a year to run, 

excluding fuel. 

 

5. Promoting the band’s heritage 

 

Bloco Fogo has just passed its 10th anniversary and it would be appropriate to 

celebrate this in some way. Leonie has been keeping paper archives. Jon 

suggested making a film. Alex will talk to Tunbridge Wells Borough Council 

about reinstating its Winter Street Carnival. 

 

6. Committee 

 



The committee discussed ways to ensure that it is visible and responsive to 

the members of the band, including:  

 

 a new questionnaire circulated before the AGM so that results can be 

reported at the AGM on Sunday 31 January 2010.  

 a suggestion box 

 

Phil will regularly add to the newsletter the names of the committee members 

and their functions so members can approach them as appropriate. 

 

In response to a question, Dan said that emailed comments and suggestions 

could be received anonymously. 

 

Phil will send out an email now publicising the date of the AGM and inviting 

suggestions for discussion. 

 

7. Finance 

 

Because we’ve been busier than expected, Geoff reported that the expected 

£4,000 this year can be adjusted to a projected £5,000 profit. About £17,000 

banked at moment and there is still £13,000 in unpaid invoices to come. Our 

income this year may exceed £40,000. 

 

Whether to proceed with the intended increase in subscriptions (from £12/6 

per month to £15/7.50) in the light of this expected profit was discussed. 

Ultimately it was decided that because the increase had been approved by 

the membership at the last AGM it should go ahead. 

 

Geoff would welcome suggestions for a revised fuel expenses structure, and 

also suggestions for events to attend and things to do next year. 

 

8. Gigs 

 



Whether to continue to accept so many gigs was discussed. Bec emphasised 

that people shouldn’t be made to feel guilty if they don’t sign up for a gig. Roy 

reminded the meeting that at the last committee meeting we agreed to aim for 

45 gigs per year in order to raise the income of £22,000 per year that is 

necessary to keep the band afloat. Leonie reported that the booking system 

itself presents a problem with knowing what’s in and what may be round the 

corner, such as repeat gigs. Sometimes we may be offered a lucrative gig 

when we are already booked for a low-paid one. 

 

Geoff has looked into the Wiesbaden Mardi Gras but as it is a charity event 

the organisers expect performers to be self-funding; therefore this may not be 

an event to aim for. 

 

Leonie reported that she has had gig enquiries where the bookers have asked 

for a reduced fee. Dan suggested that we request a web link in exchange for 

reduced fees. We will accept the Chinese New Year gig at a reduced fee 

because it is a local gig and usually a quiet time of year for gigs. 

 

Kim reported that he will write into our contract that we do not follow buses 

(because of exhaust fumes). Leonie requested that we also specify the speed 

we will parade at. Also, bookers shouldn’t ask us to be at gigs hours before 

parades/sets start. 

 

9. Christmas party and ceilidh 

 

We will need someone to organise our Christmas party on 12 December. Phil 

will put an invitation to co-ordinate it in the newsletter. A suggested theme 

was ‘DIY’. Arrival time will be from 7 pm; the band will start playing at 7.30. 

Mandy reminded the meeting that there will be no access to the hall until 6.30. 

 

10. CD 

 

We should think about another recording and discuss at a future committee 

meeting. 



 

11. Corporate group 

 

Alex is getting more and more enquiries for corporate bookings, where only a 

small band is required and Bloco Fogo needs to be represented in the best 

possible way. This development needs to be presented to the rest of the band 

very sensitively; at or before the AGM we need to make it clear to them what 

is happening and why and how it will benefit whole band. 

 

The question of whether to allow increased expenses, such as for meals, for 

the players at these bookings was discussed, but nothing was decided. 

 

12. AOB 

 

It was agreed that Bec could spend £60 on sequin bands. 

 

Alex wanted to know who would tackle band members who turn up to gigs not 

in the correct costume or otherwise not properly kitted out. Bec agreed to do 

this and also asked for a reminder to be put in the newsletter. 

 

Roy asked for the minutes of the last committee meeting to be reviewed at 

each meeting because of the tendency lose sight of what we have discussed 

or decided. Jon reported that members do ask about what happens at 

committee meetings so the minutes should be posted on the members’ area 

of our website. 

 

Leonie has been contacted by someone interested in joining the dance troupe 

but who may not fit the required profile. It was decided that she should say no. 

 

Alex asked if email communications with corporate contacts should have an 

account name rather than individuals’ names (such as Geoff, Leonie or Alex). 

 

Matt said he wanted to order two tams. Alex recommended Contemporanea. 

 



Alex asked on behalf of Pip if we want to the dancers the make masks to wear 

on the backs of their heads. Bec and Jan would also like to get involved in 

this. Alex also asked when the dancers should perform at our gigs and it was 

decided that we will invite them for the appropriate gigs and pay them £150. 

As regards costume, Pip has bought three pairs of white leggings and is 

thinking about African-style grass skirts. 

 

Alex has had communications with Crawley, which wants bangra mixed with 

samba. It was decided that being involved in this would increase the amount 

of work and organisation and the number of committee meetings needed so 

we would not pursue this. 

 

Roy asked if the corporate gigs would usually have the same numbers in a ½-

hour set. Alex said yes. 

 


