
 
 
Minutes of the Committee Meeting held on 10 January 2009 at 99 Stephens 
Road, Tunbridge Wells. 
 
Present: Kim Fletcher – chairman 

Alex Mann – mestre 
  Matt Green – assistant mestre 
  Jan Millen – Maidstone treasurer  
  Geoff Powers – Tunbridge Wells treasurer 
  Phil Wond – Maidstone secretary 
  Mandy Howard – Tunbridge Wells secretary  
  Leonie Wootton 

Bec Smith 
Jon Hurst 
 

 
The meeting began with a review of the minutes of the 2008 AGM and taking 
in new issues under each heading. 
 

Chairman’s report:  

There were no issues. 

 

Treasurer’s report:  

There are still outstanding subscriptions totalling £500, not including 
two individuals who may have left the band. At the moment standing 
orders are not mandatory and haven’t been reinforced for established 
members. A development is subscription ‘holidays’; a member can 
have payments suspended if a good reason is notified to Geoff in 
advance (i.e. a month) that that member will not be at rehearsals. 
Geoff would like an agreed course of action to collect from people 
who owe. 

Last year there was a significant difference in income between the 
two divisions of the band. This is no longer an issue. 

The question of whether to continue financing the dancers has 
resolved itself as the troupe has disbanded. 

It was agreed that payment of subscriptions by standing order would 
become mandatory. The wording in the constitution will allow for 
exceptional circumstances. 

After discussion it was agreed that subscriptions would be raised to 
£15 in 2010 (stressing to the membership that this will be the first 
increase since the band started 8 years ago). This will generate an 
extra £2,000 income a year.  

 

Musical director’s report:   



Alex would like shekeres in our colours. Bec had tried making a 
beaded cover but it had proved complicated. 

Among the musical developments since the last AGM, Bahia has 
been resurrected, Raggaton has been learned and is being 
performed, and part 2 of Kpanlogo and an entirely new song, 
Magdalena are both being learned. 

Maidstone and Tunbridge Wells bands are now playing together more 
and integration between the two is going as well as it could be. There 
is a need to sort out musical variations between the two groups. 

Alex would like to continue rounds of beginners’ workshops until our 
busy season starts around the end of May. Having more players 
available for gigs should reduce stress and obligation on existing 
members. 
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AM 

Maidstone mestre report:  

A replacement for Richard will be needed as assistant mestre. Dan is 
up for it and because of his evident percussion skills is Alex’s first 
choice. It is believed in Maidstone that Karen and surdo Phil have 
expressed interest; James is taking an 18-month gap between studies 
and would quite like to try; Darren has also put his name forward. Matt 
said that, while it would be good to have a Maidstone member, he 
would also be happy to have Dan. Sally was also mentioned in the 
meeting, though there would obviously be issues with her age. Jo has 
expressed interest in being a Maidstone mestre. 

Leonie said that the band has a policy of letting people have a go at 
mestreing if they want, and this needs to be clarified. 

Mandy suggested that several individuals could be trained up to be 
‘guest leader’ for just one number each. An advantage to this would 
be that a set could be performed even in the event of a mestre being 
late or otherwise unavailable for a gig. It would also make members 
aware of the complexities of leading the band. Alex felt that this would 
take up too much of our already over-committed time. 

It was decided that, as the date of Richard’s departure is not yet 
known, it would do no harm to leave this issue for now. 

 

 

Constitution: 

Roy has been working on the constitution and has made some 
changes to the text relating to membership: following a free trial 
period, new members must pay subscription by SO thereafter (the 
working allows for exceptions); members are permitted to attend both 
centres. Readiness of new members to perform at gigs is at the 
mestres’ discretion. Meetings are now quorate when five committee 
members are present. 

There was discussion about what would happen to any band assets in 
the event of it folding. They should be divided 50:50 between the two 
councils, with the proviso that it be donated to the school clusters.  

The draft constitution must be got out to members before the AGM 
(date subsequently changed to 7 February 2009), including in hard 
copy, with a note that it will be voted on at the AGM so any issues 
should be raised with the committee beforehand. 
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Instruments: 

Alex undertook to carry out an inventory of both bands’ instruments in 
the near future to establish what is missing. He already knows that a 
MS small bottom surdo is missing.  

More surdos may be needed. Cowbells will be introduced. 

 

AM 

Music: 

Sally or Jo will be asked to lead the band while Alex takes section 
rehearsals.  

Geoff suggested introducing a diary of rehearsals so the band knows 
in advance what we will be playing at each session/which sections will 
have separate rehearsals. 

It was suggested that our newer numbers should be taught at the 
beginners’ workshops (rather than Samba Reggae, Samba Duro etc.) 
so that for these numbers they are nearer the level as the established 
players. 

Alex wishes like to stop band members teaching others within the 
section as they may not be passing on the lines accurately. 

 

 

Dancers: 

There is broad agreement to continue as the dancers expand 
potential gig options and revenue. In discussion it was suggested that 
we carry out market research with established dance schools, asking 
them to provide dancers interested in learning our moves and to 
dance with Bloco Fogo for specific, larger, gigs. The school would be 
paid and we would provide costume; however, who would act as 
choreographer remained in the air. Alex will ask Chloe for the video 
she made, and will also approach Nadia or Rosario as possible co-
ordinators. Geoff asked whether sub-contracting was against the 
band’s ethos, though the meeting was reminded that a precedent had 
been set by the Network Rail gigs in 2006, when Rosario supplied the 
dancers. 

Another possibility discussed to improve our visual impact is using the 
Same Sky giant puppet, or to make one ourselves, for certain gigs. 
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Horn section: 

There has been little progress with the horn section recently as Mish 
has had bad tinnitus so has been unable to lead. 

More players are needed. 

 

Website: 

Caroline would like to update some of the information on our website. 

 

CB 

Costume: 

Leonie wishes not to continue managing the TW costume, but agreed 
to continue, with Bec assisting. 

A beading and boot-painting workshop is needed. 

 

LW 
BS 

LW 
BS 

Coburg:  



We have been accepted for Coburg. Maidstone members wishing to 
go must attend Tunbridge Wells Tuesday rehearsals for at least the 
two months prior to the festival. 

Travel: 

The Bloco Fogo van is being repaired as we speak. 

Petrol expenses are to remain as they are, though anyone is invited to 
put forward another model. 

 

Bloco Fono: 

Alex now has the mobile. 

 

Mestre fees: 

It will be proposed at the AGM that the mestre fees be increased to 
£70 per session. 

 

 

 

Isobel and Geoff were thanked for their hospitality. 


