
 
 
Minutes of the Committee Meeting held on 15 June 2009 at 99 Stephens 
Road, Tunbridge Wells. 
 
Present: Kim Fletcher – chairman 

Leonie Wootton – vice-chairman 
Jan Millen – Maidstone treasurer  

  Geoff Powers – Tunbridge Wells treasurer 
  Phil Wond – Maidstone secretary 
  Mandy Howard – Tunbridge Wells secretary  
  Jon Hurst – Tunbridge Wells secretary 

Roy Wareham 
Bec Smith 
 
 

The chairman opened the meeting with a warm-up exercise to look at roles 
within teams – the Belbin Team-Role Summary Sheet. The purpose of the 
exercise was to illustrate that while we all have strengths, we have 
accompanying weaknesses as well and that we have to make allowances for 
one another.. 
 
The agenda for this meeting was: 
 

1. Constitution of the band 
2. Mestre remunerations 
3. Organisation of gig bookings 
4. Organisation of rehearsals 
5. Our budget 

 
The meeting agreed to the chairman’s suggestion that discussion would be 
confined to the agenda items and that any subjects outside these items that 
might arise would be brought to the next committee meeting, when the 
mestres would be present. 
 
Constitution of the band 

People join Bloco Fogo for many reasons, and will each have their 
own level of commitment to the band, including attending rehearsals 
and gigs. 

Leonie reminded the committee that it had been agreed at a previous 
meeting that who performs at which gigs is at Alex’s discretion. 

The chairman had received a letter from a band member who was 
concerned that multiple-gig weekends can put pressure on particular 
players to attend all of the gigs. This pointed to a need for busy 
weekends to be planned well in advance, and while people should be 
encouraged to gig (at their level of competence), they should not be 

 
 
 
 
 
 
 
 
 
 
 



pressurised. 

At the chairman’s request, Geoff provided a breakdown of sources of 
income and expenditure to give an idea of what income is necessary 
for the band to function with a margin of error. As a result of this, the 
chairman suggested that we agree a target income of £22,000 from 
gigs next year. 

There was much discussion about the potential for Bloco Fogo to 
expand outside the south-east and whether members would be both 
willing and practically able to participate in this development. It was 
agreed that we are happy for Alex to work with schools as Bloco 
Fogo. The possibility of Alex forming a ‘touring band’ also called Bloco 
Fogo was also discussed, but no decision was reached on this; the 
committee would like more information from Alex on how he would 
like to carry this forward. 

The chairman is very keen for Bloco Fogo to have a presence at the 
2012 Olympics. If we are to do something, we should start working on 
it now. We need to find out the level of interest among the band 
members. 
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Mestres’ remuneration 

After discussion it was agreed that we are currently unable to make 
weekly payments to the assistant mestres. 

 

 
Organisation of gig bookings 

Gig sign-up sheets had been used a couple of years ago and they 
had worked well then so should work now. It was agreed that a gig 
sign-up sheet would be at rehearsals, placed just inside the door.  
This sheet should be issued at least 2 weeks in advance of gigs. 
Members should also put a cross if they can’t come to a gig so we 
know that that member has seen the list and indicated availability. As 
bookings are for Bloco Fogo (not ‘Tunbridge Wells gigs’ or ‘Maidstone 
gigs’), there should be one tick sheet only for both centres. Roy had 
already started working on one and Phil agreed to take this over and 
carry it from Tunbridge Wells to Maidstone each week for members to 
place their ticks. 
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Organisation of rehearsals 

Roy offered to make an ‘information board’ to place in a prominent 
position at rehearsals. The board would include the gig sign-up sheet.  

It would be better to phase out announcements and gig ‘hands up’ at 
the end of rehearsals as this method of communicating information 
has not proved successful. 

Rehearsal timing was discussed, particularly the ongoing problem of 
late starting, 

It was agreed that the chairman will ask the mestres to start clapping 
on time with whoever is present.  

Sourdo players should pad up and get ready before they start 
clapping, so the rest of the band does not have to wait for them at 
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‘Drums On’. 

 
Any other business 

Geoff: would like a means to make sure all expenses claimed are for 
rational purchases. It was agreed that unless a purchase is obviously 
necessary it should be ratified by three committee members. 

 

 
To carry over to the next committee meeting 

Introducing a ‘probationary period’ for newer members.  

 
 

The meeting closed at …10:00  
 
Isobel and Geoff were thanked for their hospitality. 
 


