
 
 
Minutes of the Committee Meeting held on 2 October 2008 at 4 Brickyard 
Cottages, Wallcrouch. 
 
Present: Kim Fletcher – chairman 

Alex Mann – mestre 
  Matt Green – assistant mestre 
  Richard Tri Parton – assistant mestre 
  Jan Millen – Maidstone treasurer  
  Geoff Powers – Tunbridge Wells treasurer 
  Phil Wond – Maidstone secretary 
  Mandy Howard – Tunbridge Wells secretary  
  Leonie Wootton 

Dave Wootton – horn section 
Bec Smith 
Jon Hurst 
Roy Wareham 
Chloe Treherne (late arrival) – dancers  

   
 
The meeting opened at 8 pm with thanks to Leonie and Dave for their 
hospitality. 
 
Finance 

Geoff reported that the band has £6,000 in the current account and 
£6,000 in the high interest account, with some invoices still 
outstanding. However, as at 30 September over the year we have had 
£18,000 of income against outgoings of £22,000, so we are running at 
a £4,500 loss. There are some outstanding subs issues, though a few 
more members are paying by standing order. More Maidstone than 
Tunbridge Wells members pay by cash or cheque.  

Geoff will chase up debtors – some owe for many months. 

It was agreed unanimously that a condition of membership for new 
members should be payment of subscriptions by standing order.  

Raising the subscription rate, which has remained at £12 per month 
for 8 years, was discussed but it was decided that it should not 
change. 

Income from gigs is roughly double that from subs. Income from joint 
gigs is slightly higher than income from individual gigs. 

Clarification of workshop drum hire is needed. 

Setting up the dancers have been a big expense, including costumes. 
(Discussed later.) 

Alex suggested that we set a tariff for gigs, of for instance £550 or 
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£600 for local gigs. Bookers should be made aware of our costs. We 
should bear in mind that the credit crunch may affect us, and that 
councils are likely to experience budget cuts. 

Geoff reported that our travel expenses (petrol refunds and coach 
hire) for the past year have been in the region of £2,300. Getting the 
Bloco Vanno up and running has cost £3,300. 

Matt asked how we can tap into corporate gigs; Leonie said that 
agencies have approached us but up to now we have not taken up 
this option. When in negotiations for the Pizza Hut commercial Alex 
had to join the Musicians’ Union, which would be beneficial if we do 
sign on with an agent. 

Kim reported that inter-regional funding from the EU (a programme of 
50,000 euros) could be tapped into but we would have to become a 
limited company to receive it, in effect altering our status as a not-for-
profit community interest company. This could exclude funding from 
other sources, such as Kent Community fund – our biggest 
benefactor. Kim stated that he was happy to apply for European 
funding, but it is not something to be taken on lightly. It would be 
better to be a partner in someone else’s bid, in which case we could 
remain a community interest company rather than becoming a limited 
company. 

Neither of the Bloco Fogo bank accounts has a credit card, which 
means that Alex and others have to use their own credit cards for 
Bloco Fogo purchases and then claim them back. Sizeable 
purchases, such as for skins, can impact detrimentally on personal 
bank accounts. It was discussed whether it would be possible to set 
up a new bank account with a credit card facility, but again our being 
a community interest company could restrict the kind of bank 
accounts available to us. 

 

 
Markets 

As already discussed, we will approach some agents regarding 
inclusion in their books. The Pizza Hut agency has said it wants to 
take us on at no charge. Matt suggested the Fidelity agency, which 
got us the British Rail gigs. 

Obtaining more corporate gigs is likely to produce a bigger boost to 
our income than increasing the number of our performances at 
festivals and similar events. 

Maidstone is doing well but needs to obtain more of its own gigs, or 
we need to have more joint gigs. 
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Costume 

Both bands are missing a lot of costume. A call for costume to be 
returned (in whatever condition) is to be put out in both newsletters. 

Leonie would be happy to hand over responsibility for Tunbridge 
Wells costume; a call for volunteers is to go in the TW newsletter. 

Sandra is to be thanked for all her work in keeping Maidstone smartly 
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kitted out. 

Costume was discussed further under Any Other Business. Bec 
raised the possibility of having a change of costume for big events 
such as Coburg or if we are doing more than one gig in a day. Could 
we get away from the idea that everyone looks exactly the same all 
the time? Perhaps we could vary our look for different styles of sets. 
Female members of the band might like something a little more 
feminine. And do we always have to wear the coats? Leonie said an 
alternative look would be to have cuffs and collars with the teeshirts, 
and to wear more beads. A bead-making workshop should be 
organised. 

Kim recommended that these suggestions be referred to the costume 
committee. 
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Bloco Fono 

The dedicated Bloco Fogo mobile phone has not been as effective as 
was hoped. It has been useful at times, but it has often proved difficult 
to ensure that the right person has it on the right day. It was agreed 
that Alex would carry the mobile (although the initial purpose of 
having it was to relieve him of some of the administrative, non-musical 
aspects of gigs) and the band members would be reminded through 
the newsletter of the number and when to use it. 
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Bloco Vanno 

We have had the van for around a year and it now needs a service 
and MOT. The insurance will also be due for renewal in December. 

Repair is needed to the rear interior light. Roy will do this when he can 
have the van over a weekend. 

Kim will apply for another vehicle for Maidstone, but income would 
need to be increased because of the cost to keep a van on the road 
(the TW van has cost £1,000 over the year, mostly in fuel). 
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Gigs 

Several members present expressed dissatisfaction that we have 
been playing the same six or so numbers at our gigs and at rehearsal 
for most of the year, due to the constraints of playing either with the 
horn section or because of joint gigs. Alex reminded those present 
that we have developed those numbers by introducing new breaks (in 
HipHop  and Samba Duro, for example) and that we have learned 
Raggaton – an entirely new number. 

One member has asked how it is decided when new members are 
ready to play at their first gig. Our informal policy is that Alex decides, 
and usually which gig it is is not important, though occasionally the 
nature of the gig means that all players must be experienced and 
proficient. Overall, there are no hard and fast rules, and inclusion of a 
newer member is sometimes influenced by sheer need. 

 

 



Rehearsals 

All were in agreement that the section rehearsals are very valuable 
and that Jo needs more regular experience – ant that each issue is a 
solution to the other. 

Rehearsal formats were discussed, including: having a plan for each 
rehearsal, including section sessions and which numbers we will be 
playing, notified to the members in advance; having a list of all the 
tunes we play and ticking off each week when they have been 
practised; making an effort to bring about our intention to have 
joint/crossover rehearsals; rehearsing only non-horn numbers during 
non-horn weeks. 

Geoff suggested that members with good techniques listen to others 
in the same section to check that they are playing correctly. Alex 
responded that this could be contentious as some people don’t even 
like him saying they are playing something wrong, and it would be 
even worse coming from someone else. 

It was agreed that between now and Christmas non-horn sessions 
would rehearse tunes not played with the horns, though Alex reserved 
the right to practise horn numbers on non-horn weeks if the bateria 
needed correcting. 

It was agreed that in order to reduce time spent getting drums on, 
equipment unloaded from the van would be put in the same place in 
the Forum each week – smaller instruments at the front, surdos at the 
back and sticks and straps in the middle. 

 

 

Under-mestres 

At present Richard is Maidstone mestre every other week. Jo is first 
next choice to develop mestre skills. 

Alex will speak to Dan regarding mestre training. Sally also has 
potential to become a mestre. 

Richard is hoping to leave the country to go on a VSO placement 
around February 2009. The Maidstone band does not yet know of this 
and at present there is no need for this situation to change. Alex 
mentioned James and Karen at Maidstone as potential mestres. Matt 
suggested snare Phil. 

 

 

AM 

 

Innovations 

Inviting guest mestres to rehearsals and the potential benefit to the 
band was discussed. One possibility was asking Chris Watkins-
Pitchford to teach a salsa number, probably at a joint rehearsal.  

Joint workshops, held, for example, on a Saturday or Sunday 
afternoon in Marden, where we could play our numbers and also have 
a guest mestre to teach something new was also discussed. 

However, it was decided to postpone these ideas until we have a 
better idea of our financial situation as it would be better to be able to 
offer such an opportunity free to our members. 

 

 



Dancers 

Kim introduced this topic by saying that there are two schools of 
thought about our dancers: on the one hand, their contribution to our 
performances is undoubtedly enormous and they build a rapport with 
our audiences; on the other hand, despite a considerable financial 
investment (£3,000 in flyers, rehearsal space, salaries and costume), 
there is still an insufficient pool of dancers to be able to rely on some 
being present at each appropriate gig. It was particularly disappointing 
that we had no dancers at the Thames Festival this year. 

Chloe reported that despite all efforts the dance troupe has in effect 
fallen apart recently. Recruitment through dance schools is not 
necessarily appropriate as people who are already interested in 
dance or who have previous experience are not used to a relaxed, 
less formal set-up. Also, sometimes women have turned up and 
participated in her classes because they want to get fit – but are not 
willing to perform at gigs. However, now would be a good time to have 
a recruitment drive (possibly targeting secondary schools, performing 
arts schools and dance clubs) and start from scratch.  

We must check with Chloe before committing dancers to gigs, which 
points to improved communication between band and dancers. 

Bec mentioned education authorities’ enthusiasm for cross-curricular 
activities, and that samba dance would place a tick in several boxes. 
She felt that targeting performing arts schools would be the way 
forward. Kim said that a letter should be written in the right language 
and sent to the right people, which Chloe said she would do. We 
should approach schools to see if we can use their studios/halls. We 
must be aware that there may be public transport difficulties in 
recruiting school-age people. 

Richard felt that we should have a concentrated recruitment drive for 
the next couple of months, for instance by handing out flyers at our 
next few gigs and flyering clubs and other promising venues. 

Roy said that the puppet that headed the band at Thames had a huge 
visual impact and that perhaps this could match the effectiveness of 
the dancers at much less cost. 

Ultimately, Kim said we need to decide whether the dancers are cost-
effective, whether we want to continue to invest money and 
recruitment efforts in a few people who haven’t ultimately been with 
us on gigs, or whether we should discontinue the dancers and invest 
in puppets.  

Overall, it was felt that we want the dancers and we want to help the 
troupe to carry on and to expand. Chloe is to contact Kim or others for 
any assistance she feels necessary. The dance situation is to be 
reviewed at Christmas. 

Alex will produce a DVD of our dancers in Coburg 2007. 
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Lighting and special effects 

Steve has been working on lights for our drums. The result is visually 
effective but not yet sturdy enough. 

 



Maidstone has obtained 50 sets of lights, not in our colours but they 
were free so will be used. 

Decorating ourselves rather than the drums was felt to be a good 
idea, but we need to devise a way of carrying the batteries 
comfortably. 

 
Website 

The calendar is still not up and running. 

The image gallery could be improved. 

The committee block emailing facility needs some tweaking and 
control – committee members appear to be being flooded with emails 
and it isn’t always possible to tell immediately who they are from. 

 

 

Constitution 

No further progress has been made since the last committee meeting 
on updating our constitution. 

A clause should be added outlining what would happen (particularly to 
funds) if the band should fold. 

 

 

Any other business 

Workshops: Alex reported that in the new year he will be starting a 
new series of beginners’ workshops on Sundays at the Forum, 
working towards a performance and an invitation to join Bloco Fogo. 
We should be advertising these workshps by flyers at our gigs. 

Expenses: Phil said that one member had asked about refunds for 
parking expenses. It was decided to stick to the present system of 
contributing towards fuel costs (£10/£20 for distances more than 
20/40 miles from the Forum for TW members/Trinity Foyer for 
Maidstone members) but not reimbursing parking fees. 

Christmas teeshirts: If these are to be produced this year, Alex said 
they should be identical – i.e. with no differentiation between the two 
branches of the band. 
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The meeting closed at ….. 


