
Minutes of Committee Meeting 
 
held on 15 March 2009, 5.30pm 
 
at 99 St Stephens Road, Tunbridge Wells 
 
Present 
Chairperson  Kim Fletcher   
Vice Chairperson Leonie Wootton 
Treasurer (TW) Geoff Powers 
Secretary (TW) Jon Hurst 
Secretary (MS) Phil Wond 
Special Effects Roy Wareham 
MWoP  Bec Smith 
Webmaster  Dan Noyek 
 
Musical Director Alex Mann 
 
Apologies 
Jan Millen 
Mandy Howard 
Matt  Green 
 
Kim – the purpose of meeting was for the committee to touch base and bottom out 
the issue of Coburg & Wiesbaden, ensuring that the opportunity is given for the 
maximum number of members to go and giving value for money for the event. 
 
Currently there have been 20 responses to the Coburg questionnaire of which 1 is 
from Maidstone. 
 
Kim – to enable more members to go we should consider that some members only 
play certain tunes and when they are not playing they can provide a visual display. 
Are members deterred from or unable to go because we are camping, it is during 
school term time and do Maidstone feel left out or not bothered? 
 
Phil felt that it was not necessarily a question of being left out or not bothered. 
Maidstone gigs are well attended and we see some faces regularly at joint gigs. 
They seem to be happy doing their own thing and with some maybe that is all they 
want to do. Dropping any pre-requisites might favour a few members but not the 
majority and of course there maybe a problem getting time off. 
 
Alex – there are a number of family units amongst the Maidstone band and this too 
could add to the problem, with school and work. 
 
Roy – the cost of the trip is £5000 upwards and therefore it should be justified by 
taking as many as possible. 
 
Alex – it has to be a band as good if not better than last years. 
 



Roy – on other activities the horn arrangements are somewhat easier, then there is 
Magdalena, Six Eight and Bahia to play. 
 
Geoff – what do we want to play? It should be fun. 
 
Kim – with the main stage set, the majority of the band should be playing. 
 
Alex – suggested playing a bateria on Friday, horns on Saturday and bateria on 
Sunday. 
 
Geoff – if the two month rehearsal at Tunbridge Wells pre-requisite was relaxed how 
many more from Maidstone would come? 
 
Phil – would be unfair if any new workshop members were allowed to go and the 
rehearsal pre-requisite prevented any Maidstone members from going. A survey 
amongst Maidstone members will be carried out next Wednesday. 
 
Becs – agreed that a survey amongst Maidstone members should be carried out and 
that if they are unable to go to Tunbridge Wells they should only play the tunes they 
know. 
 
Would beginners Emile & Clare be permitted to go? The answer was yes. 
 
When a member is allowed to play at a gig is at the Mestre’s discretion, however 
once they have played at one gig they can play at all gigs. 
 
If the coach was full to capacity and we had to “bump” members off it could get 
rather complicated. 
 
Cards and fliers are required for the upcoming gigs. 
 
The performance gig following the beginners workshop 2009 (2), starting on 29 
March 2009 will be decided upon at a later date. 
 
We are going to Wiesbaden and RW will explain to Tunbridge Wells band and the 
coach company. 
 
Geoff stated the budget for 2008 was £4000. For 2009 it is £5000, with the coach 
costing circa £4000 plus driver accommodation. 
It was agreed unanimously to provide a meal for the band on the way home, at 
Wiesbaden. 
 
Roy reported that 40 places have been booked at Coburg, including dancers, horns 
and puppet, despite the fact we have no dancers. We would be expected to have a 
bateria of at least the same size as in 2008. Time and space for the design and 
manufacture of the puppet needs organising.  
 
Alex said the Queen of Fogo was nice but fragile. Children with “big heads” would be 
good too. 
 



Kim – we are a community band and therefore should take as many as possible and 
need to decide what to do if we are offered a stage set. 
 
It was decided that Andrew Oliver and Nathan Gamble would not be allowed to go  
to Coburg even if their carer escorted them. 
 
Geoff – Nadia, Simon and Charlotte are not paid up members. 
 
Alex – Becky Eden-Green is using the bands tunes and therefore should be 
expected to pay subs. 
 
Alex – the arrangement for Sunday night is half the band will be accommodated in 
Youth Hostels the other half with local families. On Sunday we perform at 
12.00noon, parade later, leave at about 4.00pm and should be home by 
approximately 1.00am Tuesday. 
 
Following the recent beginners workshops there could be an issue over instruments. 
It was agreed to purchase two top surdo’s and drum bags. Additionally the band is to 
buy Dave Wootton’s top surdo as it now gets little use. 
 
Geoff is not convinced as to what we are going to be playing when in Coburg. There 
are differing types of sets, on stage/parade/static, with/without horns. Samba 
Reggae, Samba Duro, Calypso, Bave, Hip Hop, Kpanlogo, Regaton and Reggae 
Atlantico could be regarded as “safe tunes”. Whereas Eric, 6/8, Magdalena, Bahia, 
Samba and Raga are not. On the plus side the bateria know the horn arrangements 
very well but we do have to learn a new tune for Chichester, which is important for 
our relationship with Same Sky. 
 
Workshop(s) for beads, wristbands, drum covers and boot painting are to be 
organised for April, together with the availability of Marden Memorial Hall. 
 
 
With there being no any other business the meeting was closed. 
 
 
Thanks to our hosts for the use of their home and the delicious soup that followed. 
 
 
 


