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Minutes of interim Bloco Fogo  
Committee Meeting 

held on 29th July 2014 

 
 
Present: Leonie Wootton (Chair), Sarah Boughton, Caroline Bunker, Matt Green,  

      Cheryl Hooker-Blake, Jan Millen, Dan Noyek, Geoff Powers, Belinda Raitt,  
      Graham Walker, Phil Wond 

 
 

1. Tunbridge Wells mestre situation 
 

It was confirmed that Cheryl will take over as mestre at Tunbridge Wells, with no assistant 
mestre for the time being. Band members had been informed about the decision by email and 
Leonie reported that, with one exception, responses from the band had so far been positive. 
Leonie intended to include time during the next rehearsal at Maidstone/Tunbridge Wells when 
members could ask questions or comment about the decisions that had been made.  
 

2. Emails/passwords 
 

Belinda and Leonie are now sole recipients of emails relating to gig bookings and other 
enquiries. An email autoreply had been set up advising that Alex is unavailable and that a 
Committee member will reply to enquiries in due course. Passwords to protected areas of the 
website and Facebook would be changed by Matt/Dan. 
 
Action 1: Dan/Matt to change website and Facebook passwords 

 
3. Gigs 
 

Cheryl suggested splitting gigs between mestres as evenly as possible to avoid her having to 
cope with an excessive number of gigs. It was agreed that mestres will look at existing 
bookings and agree on who will mestre them. In future mestres will be sent details of potential 
gigs by Leonie/Belinda and decide amongst themselves as to who will take them on --- if no 
mestre is available the booker will be advised that the band is unavailable.  
 
It was agreed to contact Gurvinder, Same Sky and Strange Cargo to advise them that it is still 
business as usual. Geoff agreed to compile a list of other gig bookers over the last 18  
months. It will then be decided which of these to contact regarding the possibility of future 
bookings – Belinda to contact selected bookers accordingly. 
 
Action 2: Geoff to compile list of bookers for last 18 months 
Action 3: Leonie/Belinda to contact bookers regarding business as usual/future possible  
                bookings 

 
4. Finance 

 
Geoff was asked for an estimate of the basic annual operating costs for the band and also for 
the minimum number of gigs currently needed over a year for the band to be financially viable. 
He agreed to provide this information for discussion at the next Committee meeting.  
 
In future, it was agreed that Geoff will be responsible for invoicing gig bookers. 
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Action 4: Geoff to provide estimate of basic annual band operating cost for discussion at next  
                Committee meeting and an estimate of the minimum number of gigs required to  
                break even 

 
5. Beginner workshops 
 

It was suggested that if Tunbridge Wells beginner workshops are cancelled due to insufficient 
numbers, Matt and Cheryl could share teaching the Maidstone workshops. 

 
6. Drums 
 

Alex still has drums belonging to the band. It was agreed that the Committee would contact 
him about getting them back – Caroline to collect if necessary. 
 
Action 5: Alex to be contacted regarding returning drums 

 
7. Djembes 
 

Cheryl is keen to develop the djembe section in the band. It was decided to include djembes at 
Tunbridge Wells rehearsals only for the time being and Cheryl will write material.  

 
8. Any other business 
 

 Matt reported that Alex would like to: - 
 

(i) Record and release a CD of Bloco Fogo tunes. 
(ii) Use red and yellow as the colour for his band, Bloco Alofi 

 
Matt will keep in touch with Alex regarding plans for CD and the Committee will discuss  
further if necessary. 
 

9. Date of next Committee meeting  
 
      To be confirmed 
 

 
 
 

Summary of actions 
 

 
Action 1:  Dan/Matt to change website and Facebook passwords 
 
Action 2:  Geoff to compile list of bookers for last 18 months 
 
Action 3:  Leonie/Belinda to contact bookers regarding business as usual/future possible  

  Bookings 
 

Action 4: Geoff to provide estimate of basic annual band operating cost for discussion at next  
 Committee meeting and an estimate of the minimum number of gigs required to  
 break even 
 

Action 5: Alex to be contacted regarding returning drums 


