
 

Minutes of the Bloco Fogo AGM held on 27 January 2008 at 
Marden Memorial Hall. 
 
Present: Kim Fletcher – chairman 

Leonie Wootton – vice-chairman 
Alex Mann – mestre 
Matt Green – assistant mestre 
Richard Tri Parton – assistant mestre 
Jan Millen – Maidstone treasurer  
Geoff Powers – Tunbridge Wells treasurer 
Phil Wond – Maidstone secretary 
Mandy Howard – Tunbridge Wells secretary 
 

 
Dave Wootton 
Bec Smith 
Jon Hurst 
Roy Wareham 
Celia Price 
Eve Johnson 
Laine Hadlow 
Abbi Lock 
Chrissie 
Anna Hull 
Nadia Davies 
Pip Parsons 

Sue Topping 
Jo Jones 
Sophie Lord 
Adam Page 
Gary Hindley 
Lynda 
Caroline Bunker 
Sally Bunker 
Nicky Sadgrove 
Graham Walker 
Esme Walker 
Geoff Court 

 
 

Apologies for absence: Jo Bridgewater 
James Bridgewater-Court 
Ivy Bridgewater-Court 
Angus McLewin 
Averil Logan 
Dan Noyek 
Catherine Pitt 
Jude Elston 

 
 
Chairman’s report 





Bloco Fogo has had another good year thanks to all the hard work of the members, 
mestres and committee. We have played over 45 gigs between the Maidstone and 
Tunbridge Wells bands, and our joint events are becoming legendary already! 
The MS band is now fully fledged, from a standing start 18 months ago – there are 
often over 40 people at their rehearsals at the Trinity foyer on Wednesdays. We 
managed to get a grant of £3600 from the Kent Community Foundation to let us 
buy a brand new set of instruments (which were eyed with envy by TW folk!). Matt, 
Richard and Jo have strutted their mestre stuff – lots of energy and fun. 
TW has added a scintillating brass section, and some fantastic dancers to create a 
new dimension to Samba as we know it. We have had great feedback and bookers 
have been prepared to pay for the extra ‘WOW’ factor. Thanks to Cat for getting 
everyone in shape, and the dancers for getting up and shakin’ it! We need more 
dancers so if you know anyone… and there is always space for new brass too!  
This is an important, and continuous task for all of us – to look for new talent and 
new members of both bands. 
TW has had to play the same grooves for many rehearsals to get the gig 
performance right, but the final effect has been worthwhile. We now have 
twice-monthly rehearsals for brass, giving the band a chance to catch up on the 
other tunes we know and love. Alex has brought our performance up a notch – 
thanks Alex! 
Of course, anyone who went to Coburg has indelible memories – hot summer days, 
crazy amounts of music and (ok I won’t rub it in!!!!). Special thanks to Roy who 
organised it all. It took 8 years to get our first international gig, next year we hope to 
go again. 
An innovation following a suggestion to the committee was the introduction of 
‘BlocoPhono’ – the band phone for use at gigs. I remember trying to ‘talk someone 
in’ to Maidstone King Street car park over 5 calls in 30 mins. ‘Where are you?’ is 
the most common question… 
Financially we are in a strong position; having earned over £16,000 in the year and 
we received £5800 in grants over the year. I am pleased to say that subscriptions 
have remained at the same level since the start of the band in 2000. 
In the last year we have invested over £2000 in dance classes – so we need to 
keep them going, and over £5400 in our costumes – so it is very concerning to see 
the lack of care taken of it sometimes. The drums for Maidstone came to over 
£3500. 
With so much money moving about, you can see we need to be financially astute, 
and I would like to thank Leonie Wootton for her hard work as treasurer, a task 
Geoff Powers has now taken on – its okay, he’s a maths teacher! 
Another highlight was the arrival of ‘Bloco Vano’ in November, given to us by Ward 
and Co, the estate agents, through the Kent Community Foundation. Roy has done 
a fantastic job, getting it sign written and kitting it out with racking and it will be a 
valuable asset at gigs. Check it out at the AGM. The insurance is strict – no one 
may ride in the back of it and it is only for band use. It is also a new cost to the 
band. 





The website has been a bit stop start – but many thanks to Dan for managing the 
development of the new site, and everyone else who has contributed pictures, time 
and advice. We need to keep it updated – perhaps a scrap booker in each band – 
any volunteers for TW? 
The two bands are now gelling together, not just in playing together at gigs, such as 
Thames and Maidstone Mela, but also in the crazy parties – a new tradition to be 
kept up! 
At the AGM, we will be discussing a new constitution – it may seem boring, but we 
have got this far successfully by being well organised and ‘regulated’. So we need 
to have you there, telling us what you think and what you want to happen over the 
next year. 
If you have any issues you want raised at the AGM, please let one of the committee 
know, and if you would like to be on the committee, again please get someone to 
‘second’ you and stand for election at the meeting – and if anyone else would like to 
be the chairman – that’s not a problem! 
We know that there have been some things that ’got away’ – playing at Ronnie 
Scott’s for example, wet weather at the clock tower, the Forum is still a hole, but 
hey, I think its been a great year, thanks to you, the members! 

 
Treasurer’s report 
The band has suffered a loss of approximately £1K between the two bands, though 
many of the expenses are unlikely to recur. 
30 per cent of Bloco Fogo income came from MS, which was an important 
contribution. 
TW has some expenses, such as the formation of the horn section and rehearsal 
venue hire etc, whereas MS has not. 
The accounts are not yet ready to be audited. 
The report included projections for expenses, and income from gigs but no 
assumption for grants. 
The Bloco Fogo van will involve some running costs, but will result in a saving on 
fuel expenses. 
There is approximately £16.5K in bank at present. 
The chairman thanked Geoff. 

 
Musical director’s report 
The band has done well and has moved forward musically, and has risen to the 
challenge of co-ordinating our valued horn section and dancers. There have been 
improvements in individual bateria sections, Sally and Rosie in particular. 
The MS band has done well; it is solvent, is gigging for satisfied bookers: credit to 
Matt and Richard. 
Bloco Fogo has worked on new and old material, including new parts in 6/8 and 





resurrected Bahia. It is hoped that these two will be ready for performing by the end 
of February. It would be good to bring in a new tune when all existing numbers are 
solid. 
Percussion workshops included panderos, cuica, reiko reiko, congas and singing. 
New percussion workshops will start in February. 
Although nothing came of the Jeff Beck enquiry, more possibilities may come from 
that contact in due course.The difficult choices that arose (i.e. selecting the 
strongest players) around this opportunity may well recur if a similar situation 
arises. If band members want to be selected in these situations, then it is up to 
those individuals to work on lines, this being the only way to improve. 

 
Maidstone mestre report – Matt Green 
Maidstone Bloco Fogo has performed about 20 gigs in just over a year and is 
making good progress on a weekly basis – progress may have been quicker than 
TW in its first year. The band is now proficient in Samba Reggae, Samba Duro, 
Calypso, Kpanlogo and Bavé. It has also just started learning HipHop. Matt wishes 
to stay with those six numbers for the next few weeks, bringing in new tunes at the 
same time as TW. 
Every section is running to full capacity. There has been a problem with a lack of 
mid surdo players and it may be necessary to move a top player to mid. 
The band structure excellent and individual section training has been carried out in 
a separate room. 
Matt and Rich lead at alternate sessions.  
The chairman asked if more players were needed and whether recruitment should 
be focus on schools. 
Geoff Court said that the MS mestres are doing a fantastic job. 
Alex reported that Jo Bridgewater is mestreing at East Peckham school. 
Mandy asked if there would be enough drums to go round if there was an influx of 
new members. Alex replied that the rep has proved popular, more may be needed 
though there may be some in the van. Matt confirmed that Maidstone is close to all 
drums being allocated and that he will monitor the situation. 
Alex suggested that the more experienced players should be encouraged to 
diversify, particularly surdo and shaker players. 

 
Constitution 
The chairman reported that the constitution is in the process of being updated and 
offered his thanks to Roy and Phil for the latest revisions. 
Geoff Court on behalf of Jo Bridgewater, who has considerable experience of 
serving on committees, said that the constitution should define as to what 
constitutes a ‘member’. 

 





Music 
Bec reiterated the value of separate section sessions. Alex responded that he 
would like to continue with these but two mestres are needed at rehearsal. He 
would like Jo Jones to do more mestreing. 
Celia said that the horns and dancers add a lot to Bloco Fogo but they have 
restricted our repertoire. Alex responded that this was necessary factor in the 
inclusion of these enhancements. 
Geoff Powers said we should decide now what our set will be in the summer and 
make this our target. 
Roy suggested that we should have monthly section sessions, in the same way as 
we have fortnightly horn practices. Alex responded that giving advance notice of 
section sessions may be unwise as some players actually avoid attending those 
rehearsals. 
Eve said that individual players should become accustomed to being in the 
spotlight, even if it is for only a couple of bars.  
Roy has already suggested remixing our CD to bring sections forward, which would 
be a valuable learning tool. 
Nadia suggested putting our dots on our website, but Alex replied that he is 
reluctant to do this as it invites theft of his material. 

 
Instruments 
The mestres will check that there are enough instruments in both bands. 
Gary asked if players who own and use their own instruments can be reimbursed 
for broken skins and repairs. 
Matt said that he suspected that there may be some differences in the lines that MS 
and TW are playing and that this needs to be monitored. 
Roy asked if anyone takes responsibility for looking after and maintaining the 
instruments. Geoff Court and Ian do this at MS.  
The chairman pointed out that Sunday hand percussion sessions may increase the 
range of instruments we play. Alex said these instruments will be bought if the 
workshops show a need for it. He said that learning these instruments will improve 
players’ skills but they would have to be reserved for static sets. 
On the issue of singing, Roy said that he would find it difficult to sing in Brazilian, 
that it may prove a barrier to our audiences, and wondered if it would be possible 
for it to have a more English slant. Alex replied that it should probably be confined 
to Brazilian. 
The chairman suggested that we see what the Sunday workshops reveal. 

 
Rehearsal venues 
There are no issues with Maidstone continuing to use Trinity Foyer. There is no 
alternative to the Forum for Tunbridge Wells. 





 
Dancers 
Catherine reported that she is no longer able to run the dance section. 
Because the dancers have attracted more bookings, it is important that a new 
dance teacher is found.  
Alex pointed out that having younger dancers in the troupe presents issues with 
age and transport. He added that a dance professional is a necessity. 
The chairman said we are prepared to invest in the dance section. 
Richard said that someone from within the group could be dance co-ordinator but 
with a professional tutor coming in to lead the sessions. Flyers have been printed. 
Catherine stressed that a teacher would need to be appointed before any 
recruitment took place. 
Nadia said that all band members should make sure that they spread the 
information that dancers are needed, and that exposure in Tunbridge Wells is 
necessary. 

 
Horn section 
There is a need to recruit more members to the horn section. 
Dave said that a major stumbling block in attracting horn players is that they do not 
like using ear protection.  
Jo Jones said that the two-weekly sessions are working out well.  
Practising in the back room at the Forum during normal rehearsals has not proved 
practical; practising new material and new lines needs to be done somewhere else. 
It was suggested that the horn section rehearse at another venue, such as Marden 
Memorial Hall, once a month or so, with a small bateria.  
Alex said that the committee had agreed to ask Mish to be horn co-ordinator.  
Dave suggested a big rehearsal session, for instance hiring the hall for a day to 
rehearse in the morning, then with a small band. 

 
Gigs 
Adam said that he felt that the MS band should play at the Maidstone River 
Festival. Alex responded that he couldn’t guarantee this as the bookers state their 
requirements, often on the basis of previous bookings. 
The chairman said he fully understood why Maidstone feels this way.  
Richard asked if there was any prospect of obtaining more gigs, for instance with 
Ikon. Alex said he has been in communication with Julian and has offered a free gig 
but this was not taken up. 
The chairman said that we need a smaller band for club gigs and we should learn 
to play more quietly. 
Bec said that using ear protection had made playing at Ikon harder; Celia said that 





ear protection was nevertheless essential. The issue of protecting our hearing was 
discussed further. Dave suggested using a meter to record the extent of the noise 
levels. Matt said that Boots offers a service to provide professional earplugs, 
though these are expensive. Geoff Court and Matt Green will both approach their 
audiologists with a view to consultation. Geoff Court agreed to carry out a noise 
survey in each band. 
The chairman said that the band needs to be more disciplined about keeping quiet 
at the end of rehearsals and before gigs. 

 
Costume 
The chairman thanked the costume team for its work in keeping the band well 
presented, and those who wash the costume between gigs. 
Each person’s when kitted out for a gig is wearing a total of £120 worth of costume. 
Members need to be reminded to take care of it. 
Nadia said that she has a design for a new dancers’ costume, which Rhiannon will 
price. 
Anyone who uses a drum with no cover or an inadequate one or an ill-fitting one 
needs to sort this out. 
A woolly hat to use in place of the headdress in colder weather was suggested.  
Bec pointed out that the gold material on the new coats is becoming worn.  
Mandy said that the red stripe can run on hot days, which is unsightly. She also 
recommended that individuals should buy and use their own face paint and brush. 
Alex stressed the importance of uniformity in our appearance. 
Geoff Court suggested that the stripe be worn under the eyes. The chairman said 
this was worth a try, but Alex was against this option. 
A vote was taken and it was decided that we should retain the stripe and that it 
meets the headband. 

 
Lighting and special effects 
The chairman thanked Roy for his work on lighting and special effects. 
Roy reported that more lights are needed and suggested that Maidstone 
co-ordinated its own supply, maintenance, distribution and taking back of lights. He 
also said that effects other than cannons (such as pois) are available. 

 
Van 
The chairman thanked Roy for organising the signwriting and for fitting out the 
Bloco Fogo van with shelving etc. 

 
Bloco Fono 
The dedicated Bloco Fogo mobile phone has not proved successful so far. 





 
Expenses 
At present the band reimburses car users £10 for distances greater than 20 miles 
or £20 for greater than 40 miles one way, based from either Forum or Trinity. This 
is based on the Inland Revenue maximum allowance. In addition, car users have 
been given an additional £2 per passenger carried. However, it had been agreed at 
the last committee meeting that the passenger allowance would be increased to £4 
per passenger to encourage car sharing. 
Eve expressed thanks for the picnics provided on gigs. 

 
Survey feedback 
Geoff Powers had had responses to his survey from about 10 per cent of members, 
which had revealed some consistent themes. Highlights were the addition of horns, 
the dancers and various gigs. Dislikes were the diminishing set and long journeys 
for short gigs. Changes suggested included expanding our repertoire, playing more 
quietly, Jo Jones mestreing more and increasing audience participation. 
The chairman invited suggestions to the committee for improving audience 
participation. 

 
Teaching methods 
The chairman reported that the committee has discussed clapping and stepping 
extensively and it had been agreed that clapping will be related to lines in our tunes 
so there will be good reason not to miss this activity. Clapping and stepping is also 
good for warming up. It will therefore be continued, starting at 7.30 at TW and 7.00 
at MS. 

 
Membership, recruitment and retention 
Alex is planning beginners’ workshops which should have recruitment potential. 
The first series will be in Tunbridge Wells, which is more in need of new memers. 
He will be starting a set of 10 weekly workshops in youth clubs in February or 
March, then another set in Maidstone early in the year. These will end in June, with 
a break over Easter. 

 
Website 
The chairman thanked Dan for all his work on the website. 
Dan reported that the website is up and running, though there are still a couple of 
areas needing further work. There have been spamming problems with email but 
now the system is using a simpler email facility for the time being. 
It is intended to have a gig calendar to enable members to log on and sign up for 
gigs. 
Caroline will be assisting Dan with administration; Alex will maintain the photograph 





section. 
The MS members’ list is done; the TW one is not yet completed. 
The mugshots are to be updated. 
Members were reminded how to access the members’ area of our website: 
username is ‘members’ and the password is ‘surdo3’. 

 
Newsletters 
The chairman thanked Phil and Mandy for producing the regular newsletters. 

 
Bloco Fogo identity 
Richard expressed the need to establish the words we use to describe Bloco Fogo 
to prospective bookers.  

 
Committee elections 
Three committee posts were up for election, the present holders (Bec, Jon and 
Mandy) having held the position for five years.  
Both Angus and Laine were proposed and seconded. 
Following a vote, Bec, Jon and Mandy were returned for a further 5-year term of 
office. 
Kim was returned as chairman. Leonie was voted in as vice-chairman. 

 
AGM 2009 
The date of the next AGM was set as Sunday, 25 January 2009. 

 
Any other business 
Pip asked if the band would be attending Coburg in 2008. It was confirmed that we 
were fully intending to. 
Dan said that the newsletter is on our website. He asked if the dots provided had 
been a useful learning aid. 
Dave asked if notation could be supplied as in the same form as conventional 
music. 

 
The meeting closed at 4.45 pm. 
 




