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Minutes of Bloco Fogo Committee Meeting 
held on 16th September 2013 

 

Present:     Leonie Wootton (Chair), Sarah Boughton, Caroline Bunker, Kim Fletcher, Matt   
   Green, Alex Mann, Dan Noyek, Geoff Powers, Belinda Raitt, Graham Walker,  
   Phil Wond 

 

Apologies:  Jan Millen 
 

 
 

1. Minutes of previous Committee meeting 
 

Minutes of the previous meeting were agreed as a correct record.  
 
  

2. Actions/matters arising from previous minutes  
 
Actions 1, 2a, 3, 4, 5, 7, 9: all completed. 

Action 2b: Arrange djembe workshops – not discussed at meeting. 

Action 2c: Hiring of recording studio for CD – agreed to defer for future consideration. 

Action 2d: Attendance at 2014 Coburg mestres’ planning meeting – see item 5 below. 

Action 2e: CD remixes - agreed to defer for future consideration.  

                  Video unlikely to be available until 2014; Alex will chase up Neil for photos.  

Action 6:  Increased subscription rates from 01/10/13 – implemented, but see item 3 below. 

Action 8:   Beginner workshops review – see item 4 below. 

 
 

3. Finances 
 

Geoff gave an overview of the current financial situation and forecast to the end of this 
financial year. Previously agreed actions to reduce capital expenditure meant that finances 
were on target and it was estimated that there would be a reserve of approximately £10,000 
by the end of the year.  
 
The proposed increase in subs on 1st October 2013 was discussed as some band members 
had called this decision into question. The Committee considered that the reasons for 
increasing subs were valid and it was agreed to adhere to the decision. Although band 
members had previously been told why subs were being increased, it was agreed to reiterate 
the reasons in more detail as part of a Financial Update which Geoff would prepare.  
 
Action 1: Geoff to draft Financial Update and reiterate reasons for increasing  

subs – to be approved by Committee then circulated to members. 
 
 

 

4. Review of beginner sessions 
 

Tunbridge Wells: Beginner sessions were going well with an attendance of 15 people per 
week. This included some parents and their children which was encouraging as historically 
families have tended to stay with the band over time. Sessions were now almost self-
supporting, with a small shortfall of £8 per week but it was hoped that recruiting further 
people to sessions would resolve this. Beginner sessions to be reviewed at the end of the 
year, however we will continue to monitor them as we go along.   
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Maidstone: There had been 2 beginner sessions so far, with 10 people attending the first 
week and 9 the second week (with 3 people from the first week not being there for the 
second week). There had been some minor issues around disruption during sessions. More 
publicity was needed to increase the numbers attending and busking or being involved with 
local events was seen as the best way of doing this. It was agreed to continue with the 
Maidstone beginner sessions until the end of the 10 week course, irrespective of numbers 
attending, and then review the situation to decide whether it was financially viable to 
continue. Leonie said she would contact Maidstone Town Council about busking and find out 
about other forthcoming local events we might be able to get involved in to publicize 
workshops.  
 
It was felt that having gigs specifically for beginners to work towards was important in terms 
motivating them to keep coming to sessions. 
 
The Committee again discussed whether existing band members should be allowed to come 
to beginner sessions in order to boost numbers/income, but the consensus of opinion 
remained against this.  
 
Action 2: Leonie to contact Maidstone Town Council, find out about forthcoming local events  

that we could be involved with (including Christmas Lights) and enquire about 
busking in Maidstone. 

 
Action 3: Review Maidstone workshops at end of 10 week course and Tunbridge Wells  

workshops on an ongoing basis.  
 

 
 

5. Summer trips abroad 
 

Questions about the costings and subsidies for Summer trips had been raised by some band 
members and it was agreed that the process for this needed to be formalised in future. Geoff 
volunteered to draft a ‘policy’ around the costing/subsidy of future summer trips which would 
be available to members after Committee approval.   
 
Geoff asked the Mestres for written clarification of the advantages of attending the Coburg 
mestres’ meeting. It was pointed out that they had already provided a written report to the 
Committee about the outcomes of the meeting (ref. Matt’s email of 19th March) but Alex 
added that it had been advantageous knowing the organisers at this year’s festival.  
 
Application forms for Coburg 2014 had been received.  
 
The Committee discussed the pros and cons of providing a sound track to the Coburg 
organisers. No final decision was made about this. 
 
Action 4: Geoff to draft ‘policy’ for costing/subsidy of future summer trips – to be approved  

by the Committee and made available to members.. 
 
Action 5: Decision regarding providing sound track to Coburg organisers still needs  

to be made. 
 
 
 

6. Gig situation  
 

Leonie gave a breakdown of the number and type of gigs in 2012 (64 gigs played) and 2013 
(50 gigs played/ scheduled). It was noted that 2012 had been an exceptional year with 
several band weddings, special birthdays and the Paralympic events, so the figure for 2013 
did not actually reflect a decline in the number of gigs we attend. It was also noted that the 
number of gigs we play is considerably higher than most other bands who average around 
25 gigs a year.   
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Low attendance had been an issue at some recent gigs, with 2 gigs being cancelled in 
September due to insufficient players. Possible reasons for low attendance at gigs and how 
to overcome this were discussed and consideration was given to the results of the 2011 band 
survey of factors influencing gig attendance. This needs to be investigated further. 
 
It was felt that people who move from the beginner sessions into the main band will help to 
increase gig numbers in the future, but it was acknowledged that it would take considerable 
time for them to be capable of playing gigs so, realistically, this would not happen until 
Summer 2014. 
 
The Committee discussed the suggestion that had been received of introducing a ‘reward 
system’ as a way of incentivising/improving attendance at gigs and for rewarding people for 
their attendance at gigs. A reward system was felt to be a good idea in principle but 
considerable thought would be needed regarding the form it took and how it would work in 
practice. It was agreed to have an open discussion about this at the AGM with a view to 
introducing a reward system in 2014.  

 
Action 6: Discuss reward system at AGM, then Committee to consider implementation. 
 

 
 

7. Issues raised by band members 
 
Some issues raised by band members are addressed under agenda items above. Additional 
issues raised by band members were discussed as follows: - 
 

(i) Subscription capping: The Committee were asked to consider capping subs so people 
attending on a pay-as-you go basis (£8 as of October 2013) would not pay more than £20 a 
month if they attended more than 2 rehearsal sessions. This was rejected on the grounds of 
fairness to members who pay the full monthly subscription on a regular basis and also the 
potential work that would be involved in monitoring attendance/payments. 

 
(ii) Member ‘catch-up’ sessions: A request had been made for additional sessions for 
members so they could catch up with band material. It was felt that this was not practical or 
necessary on the grounds of time/cost involved and because weekly rehearsals were now 
structured so members could learn material thoroughly. 
 
(iii) Transparent repiniques at gigs: It was asked if transparent repiniques could be used at 
gigs but it was decided that Bloco Fogo reps should be used for gigs as these are painted in 
band colours and give a uniform appearance.  
 
(iv) Online forum for band members: The suggestion to create an online members’ forum 
on the website was considered. Graham had already asked Steve about this but there were 
potential disadvantages and it was also pointed out that the original website forum had been 
pulled due to lack of use. However the existing closed Bloco Fogo Facebook page could be 
used as a forum and Caroline would contact Lisa about the administration of this. 
 
Action 7: Caroline to contact Lisa about administration of closed Facebook page and  

band members advised how to join. 
 
(v) Reintroduction of stepping and clapping at rehearsals: It was felt that stepping and 
clapping was useful but that having it at the beginning of every rehearsal was not an effective 
approach. It was agreed that Mestres would use clapping and stepping on an ad hoc basis 
during weekly rehearsal sessions to support learning appropriately. 
 
(vi) Costume: The Committee had received several comments from members about the 
shabby appearance of tunics and the overall look of existing costume/stripe. The issues  
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raised were discussed at considerable length and various possible courses of action were 
considered. It was finally agreed that a survey of band members’ views about different 
aspects of the existing costume was needed in order to inform Committee decisions about 
the future of the costume. As interim measure, the Committee voted in favour (7 votes for, 0 
votes against, 1 abstention) of not wearing tunics for remaining gigs in 2013. However, as 
fabric for new tunics had already been purchased it was agreed to check how many tunics 
the dressmaker had made so far and negotiate with her to hold off making further tunics until 
the Committee had made a final decision about costume.  
 
Action 8: Leonie to draft a costume survey so band member’ views can be used to   

inform Committee decisions about costume. 
 
Action 9: Leonie to contact dressmaker regarding state of play with tunic making. 
 
(vii) Flag bearers and band fliers at gigs: This would be considered in more detail at a 
future meeting but for the time being it was agreed to ask beginners if they would like to 
undertake this role.  
 
(viii) Process for new band members: The existing process for new members who have 
joined the band would continue (ie. new members would be put on the mailing list and have 
access to the members’ area of the website and be invited to gig when they were sufficiently 
competent to do so). However, those newbies in the beginner sessions do not count as band 
members until they join main rehearsals, and therefore do not come under our wing until that 
time.  However, they will be encouraged to do so when they are considered ready, and may 
also be asked if they would like to come along to support gigs (eg. flag bearers). 
 

 

8. Any other business 
 

(i)  Christmas celebration: The previous Christmas party had been poorly attended and 
various possible alternatives were discussed. Alex suggested curling followed by a meal and 
would find out further details. It was agreed to aim to plan something for the second Saturday 
of January.  

 
Action 10: Alex to look into cost/availability of curling sessions. 
 
 
(ii) AGM: Provisional date 26th January. Venue to be confirmed.  
 
Action 11: Leonie to contact Mandy and Gary about use of hall at East Farleigh for AGM.  
 
 
 (iii) Kingshill gig: Alex had already quoted £500 to play plus an additional charge for 
workshops. Agreed that no further action was needed until the booker made a decision. If it 
does go ahead parents should be invited to workshops. 
 
(iv) Situation re. top surdos: Previous problem of there not being enough top surdos at 
Tunbridge Wells because of newbies attending main rehearsals was no longer an issue as 
Leonie had borrowed 2 tops from Maidstone. 

 
 

9. Date of next meeting 
 

Monday 13th January 2014 at 7.30 at Kim’s house, Cranbrook 
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Summary of action points 

 
Action 1: Geoff to draft Financial Update including a reiteration of reasons for increasing  

subs – to be approved by Committee then circulated to members. 
 

Action 2: Leonie to contact Maidstone Town Council about busking and find out about  
          forthcoming local events we could be involved with including Christmas Lights. 

 
Action 3: Review Maidstone workshops at end of 10 week course and Tunbridge Wells  

          workshops on an ongoing basis.  
 
 

Action 4: Geoff to draft ‘policy’ for costing/subsidy of future summer trips – to be approved by Committee  
and made available to members. 

 
Action 5: Decision regarding providing sound track to Coburg organisers still needs  

          to be made. 
 

Action 6: Discuss reward system at AGM then Committee to consider implementation. 
 

Action 7: Caroline to contact Lisa about administration of closed Facebook group and  
           advise band members how to join. 

 
Action 8: Leonie to draft a costume survey so band member’ views can be used to   

           inform Committee decisions about costume.. 
 
Action 9: Leonie to contact dressmaker regarding state of play with tunic making. 
 
Action 10: Alex to look into cost/availability of curling sessions. 
 
Action 11: Leonie to contact Mandy & Gary about use of hall at East Farleigh for AGM.  

 


